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Date:    May 3, 2017 

To:    All Stakeholders: Ara Resort & Marina 

From:    Ara Macao Management Company, LLC 
Subject:  Status Report 

 

 

Ladies and Gentlemen, 
 

We are writing to report progress since our last communication of December 30, 2016. This report will 

primarily outline the work completed to date in the launching of Phase I of Ara Resort & Marina (the “Project”). 
Topics discussed include construction progress, entitlement work, marketing, financing and joint ventures.  

 

As you are aware from the last couple of updates, Alpha International Developments Limited (“Alpha”) has 

been taking on more and more responsibility, providing project management, design development, funding and 
construction management services. They have done a great job in overcoming many obstacles, which have 

plagued the forward momentum of the Project for longer than we want to remember. In this update, I have asked 

them to report directly on several of the foregoing topics of discussion. I believe you will be impressed with 
their resourcefulness and commitment to bringing the Project all important liquidity and profitability. Their 

report is imbedded below. We will close the status report with the latest news on financing initiatives and the 

status of various joint ventures in progress. 
 
 
 

April 30 2017 
 
To Ara Macao Management  
 
As your project manager, Alpha International Developments Limited has, over the last year, focused efforts on subdividing Ara 
Resort & Marina (“Ara”) into smaller and more manageable development phases. The current intention is to create a sustainable 
and profitable business model that never over leverages the asset and provides a solid foundation for growth, expansion and 
profitability.  
 
Alpha principals believe in using a balanced approach to development, which is a common thread found in all successful mixed-use 
real estate projects. We seek to identify the few key elements that can make or break a project. During our involvement in Ara, we 
have identified the following key elements, which have been at the forefront of our development design and planning process.  
 
• Equity with cash flow. Ara has significant equity, which has been substantiated by a $61 Million appraisal issued in 
November 2015. However, equity without cash flow does not alone support development funding. In the current financial 
environment, banks and commercial lenders will not lend for development or construction unless a clear exit strategy showing 
healthy cash flow is in place. For today’s lenders, a project that can generate cash flow and receivables quickly provides greater 
assurance that their loan will be paid back.  
• Market demand equals feasibility. We believe in conducting individual market and feasibility studies for each segment of the 
development. As individual components of the development are completed, we are able to evaluate market acceptance and monitor 
the changing needs of customers, before committing resources to the next segment of the development. 
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• Leverage responsibly. Each component of the development needs to contribute to the greater master plan, not only in 
appreciated value and equity gains, but also in cash flow that can satisfy current obligations along the way. We believe in building 
sufficient inventory to meet current sales and receivables, rather than build on speculation. This strategy mitigates the risk of having 
insufficient income to pay debt service, a mistake that can lead to loss of the Property. Ara is a very large development and it is 
important that we only develop what we can sell at any given point in the market cycle.   
• Design for the market. It is an understatement to say that the hospitality and resort markets are dynamic. Customer needs 
evolve with the changing environment, societal culture, economic conditions, advances in technology and so much more. It is 
imperative that we listen to the customers, monitor the competition and build what the market wants. 
 
An example of implementing the foregoing strategies can be found in one of the developments that we have been following during 
its multiple stages of development. The project is called Eden Island, a mixed-use development that was built over a period of 15 
years in the Indian Ocean. The project is presently almost sold out with over US$300 million in real estate sales. Eden Island was 
developed on the philosophy that “construction chases sales” with limited leveraging and exposure from construction loans to 
complete the development. You can visit the Eden Island website here www.edenisland.sc, to see first hand the potential results of 
implementing our development concept. 
 
For Ara, we are instituting a very similar development, management, marketing, sales and construction platform to ensure that we 
develop on a fiscally conservative basis, while running an aggressive marketing, branding and sales program. The Eden Island and 
Ara developments share many common themes, with substantial waterfront land being the anchor to the developments. Alpha 
envisions Ara Resort & Marina becoming the Western Caribbean’s answer to Eden Island. 
 
 
The Entitlement Process 
 
Obtaining construction financing is not the only significant challenge in a market like Belize. Developing projects in third world 
countries requires a lot of patience and understanding. This includes a comprehensive understanding of the labor-intensive 
entitlement process, especially for a project of Ara’s size and scope. Also, it doesn’t hurt to have long term relationships with key 
ministers and government officials at all levels, such relationships of trust having been cultivated by principals of Alpha in Belize 
over the last 20 years.  
 
Moreover, in the same way that our small subdivision strategy can lead to construction funding, it can also support a smoother less 
obstructive entitlement process. In our case, the entitlement process in Belize entails two primary initiatives; 1) Environmental 
Clearance, which leads to the negotiation and execution of an Environmental Compliance Plan Agreement (“ECP”) issued by the 
Belize Ministry of Natural Resources, Department of the Environment (“DOE”) by way of their National Environmental Appraisal 
Committee (“NEAC”) and 2) Approval to Subdivide, also issued by the DOE by way of their Land Utilization Authority (“LUA”).   
 
The Ara Master Plan had been significantly modified in 2013, but had not been cleared by DOE due to its large scale and 
consequent lack of construction financing. Using the Alpha small subdivision concept, we refined Phase IA to be more financeable, 
which would also expedite the entitlement process. The modified Phase IA subdivision plan consisting of the first 49 Peninsula 
Home Sites was submitted to Atlantic Bank Limited, a local Belize Bank for a $2.5 Million construction loan and simultaneously 
submitted to NEAC for a new ECP and to LUA for an Approved Plan of Subdivision.  These submissions led to a lengthy 
consultative process that involved meetings and amendments to submissions over the course of more than a year, including 
lobbying multiple government departments and ministers.  
 
Environmental Clearance 
 
The ECP for Phase IA came quickly, (October 20, 2015) due to the fact it was small but also, in part because we had previously 
been approved for the much larger original master plan in January of 2007. However, introduction of the full newly revised master 
plan brought many changes to the development, particularly the addition of over 600 home sites in conjunction with a more 
expansive inland water basin. As a result, NEAC gave us clearance to begin Phase IA but required us to implement a new 
Environmental Impact Analysis (“EIA”) for Phases IB and IC and eventually for Phases II & III at such time as we are ready to 
implement. The EIA must be done prior to entering into negotiations for an ECP for Phases IB, IC and future phases. 
 
So, with NEAC approval to build Phase IA in hand, we started its construction, but also simultaneously started the lengthy 
Environmental Clearance process for Phases IB & IC. In this way, by the time we were completing infrastructure of Phase IA we 
projected that we could seamlessly move into Phase IB and IC infrastructure.  Phase IA entails the infrastructure and build out of 49 
Home Sites the (“Peninsula Home Sites”). Phases IB & IC, however are more comprehensive involving the development & 
construction of the following components:  
 
• The breakwater for and dredging and construction of the public marina and inland water basin 
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• The 165-unit condominium hotel  
• The 150-unit low-rise condominium & commercial center  
• The 50-unit villa complex 
• The 46-unit harbour island home sites 
 
Following is the progress we have made in achieving Environmental clearance for Phases IB & IC. Please note that this round of 
the Environmental Impact Assessment process will encompass all of Phase l, (revisions to Phase IA + Phases IB & IC) and thus will 
be referred to as Phase I going forward.   
 
• On 8.19.16 permission from NEAC was granted to proceed with a new Environmental Impact Assessment for Phase I.  
• On 8.23.16 we engaged Belize Environmental Technologies to produce and process the Environmental Impact Assessment.  
• On 9.23.16 we submitted the application for Environmental Clearance for Phase I to NEAC. 
• On 10.7.16 Belize Environmental Technologies received an approval from NEAC to proceed with the submitted Terms of 
Reference (“TOR”). 
• In January 2017 the completed EIA was submitted to NEAC for review, which included numerous on-site inspections by senior 
representatives from almost every Belize ministry and government department.  
• In February 2017, the EIA was published on the DOE website followed by a public consultation to receive the opinions and 
recommendations and address the concerns of the public regarding the EIA. 
• In February 2017 Alpha met with NEAC to respond to specific questions about the new EIA, including mitigation of 
environmental impact in relation to construction methodology, water management, marine engineering, waste and silt management, 
drainage systems, beach protection, rights of way, beach access, reef protection and many other factors. 
• On 2.10.17 NEAC provided Alpha with specific amendments to the EIA that would be required to obtain their final approval 
• On 3.2.17 Alpha, working with Belize Environmental Technologies, completed the required amendments and submitted same 
to NEAC. 
 
As you can see, this process is tedious and time consuming, but absolutely sacrosanct with respect to the Belize government. In 
many ways, “preservation of the environment”, which is so deeply seated in the Belize culture, is the reason that our land and 
surrounding areas are so attractive to ex-pats world wide, who are seeking to escape from the pollution and overdevelopment of 
their home countries.  
 
The anticipated final approval of the complete Phase I EIA and the signing of an ECP with the DOE is expected by the second week 
of May, if not sooner. This will be another big step for the development of Ara, as it allows us to accelerate sales and development, 
move into securing investment for the design and development of an anchor hotel brand and puts Ara clearly onto a sustainable 
growth path. 
 
Approval to Subdivide 
 
You would think that jumping over all of the environmental hurdles we have just described would be sufficient to begin construction 
of Phase I, but you would be half right. We also needed to engage the Land Use Authority and meet all of their requirements and 
approvals. In this case, we needed to work with and receive the assistance of Beltraide (http://www.belizeinvest.org.bz/), the Belize 
Minister of Investment, the Belize Minister of State, the Lands Commissioner and the CEO of the Department of Environment. 
Following are the timelines for this three-stage process. 
 
• On 12.7.16 we received Provisional Approval to Subdivide from the LUA, which enabled us to complete surveying, road works 

and other Phase IA infrastructure.  
• On 3.2.17, pursuant to certain engineering modifications and site inspection of preliminary infrastructure construction, we 

received the Ministry of Works Recommendation for Final Approval to Subdivide. 
• And finally on 3.23.17, after an exhaustive process spanning over a year, we received the Final Approval to Subdivide from 

LUA.  
 
(See the Final Approval to Subdivide and Phase I Plat of Survey attached as Exhibit A to the Ara Macao Management Company 
Status report) 
 
This critical milestone effectively unlocked the Project for further expansion and growth by enabling the Project to deliver physical 
deeds to Home Sites. Delivery of deeds enables the Project to receive revenues and cash flow from installment payments on 
receivables and new sales of such Home Sites. These payments mark the first real income for Ara, which supports the securing of a 
loan facility from the local Belize bank we have been working with for so long.  
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(Please note that delivery of deeds is subject to transferring the Ara land into an Ara designated entity. The cost of this transfer for 
all 600 acres is about $450,000 including transfer stamp, legal and closing costs. We anticipate paying such costs from the Belize 
bank loan. However if such loan does not close soon, we could transfer just Block B of the Registered Survey, which comprises all 
of Phase I for about $90,000.) 
 
Sales & Marketing Platform 
 
Alpha has dedicated considerable time on developing a new image for Ara Resort & Marina to accompany the newly designed 
development.  
 
The website is going through final changes and has a few pages of content that are being completed as well as video footage that 
will be added into the home page graphics. For a preview of the site under development please view: http://am.imap.co.za. The 
website will have a new address when it goes live no later May 15, 2017: www.arabelize.com.   
 
An initial marketing Brochure has been completed and has been released to the local real estate market officially launching the 
sales of Ara Resort & Marina. This initial marketing release will be followed by a comprehensive worldwide sales and marketing 
drive as the website goes live. 
 
We much appreciate the opportunity you have given us. Unquestionably, the Ara Project has become the premier resort 
development in Placencia and for that matter Belize overall. We look forward to a long-term relationship in leading the project 
toward profitability and prosperity for all stakeholders. 
 
Sincerely, 
 
Bradley Rinehart 
 
Michael Beggs 

 
 
We think you will agree that engaging in a strategic alliance with Bradley and Michael has been a great decision for us and 
we look forward to ramping up their involvement. You can view a copy of their new marketing brochure in Exhibit B of this 
report. 
 
Financing  
 
Financing for all of the above discussed construction, entitlement and marketing work completed during the past year has 
been financed from three sources; 1) payments from existing Home Site receivables, 2) a loan from a local Belize investor 
and 3) advances from our New Jersey insurance company investor. During 2016, $199,940 was expended from Home Site 
receivable payment collections, $233,019 was expended from the local Belize investor loan and $139,857 was expended 
from the NJ insurance company advances. Please refer to attached Exhibit C, Sources and Uses of Funds and 
Accompanying Footnotes for a full disclosure of all money’s received by the Ara Macao Holdings, Limited Partnership from 
inception through the end of 2016. 
 
We continue to work with board members of the Atlantic Bank Limited weekly to move the $2.5 Million construction facility 
forward. With all of the foregoing entitlement work completed, we have met all of the bank’s prerequisites and have been 
given verbal indications that all is on track and we are hopeful to be receiving a term sheet within the next couple of weeks.  
 
The bank loan together with cash flow from on going sales will enable us to complete the following infrastructure projects, 
which are slated for the next several months: 
 

• Water distribution in affiliation with Belize Water Services 
• Electrical distribution by contract with Belize Electric Limited 
• Installation of fiber optic cable under contract with Southern Cable Network  
• Finish the remaining road works  
• Begin the road surfacing and drainage system. 
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Joint Ventures 
 

Uno Belize   
 
Shortly, Alpha will propose terms to Ara Resort & Marina to enter into a joint venture to develop and construct a 24-hour full 
service convenience facility including an Uno gas station, convenience store, ATM and other related services on a portion of 
Ara’s 600-acre site, which fronts directly on the newly developed Placencia Roadway. Alpha has entered into a development 
agreement with Uno, the largest distributor of petroleum fuel products in Belize www.uno-terra.com .  
 
As of this writing, they have begun development and construction of their first Uno gas station on another site, which they 
control in Southern Belize. They have also secured the rights to placing a full-service gas station on the Placencia 
Peninsula, which, they are proposing to be located on the Ara property. 
 
 
This joint venture, if transacted, would be structured, such that Ara would contribute the land and Alpha would contribute 
financing to build the structures. Each would receive a commensurate share of profits based upon an agreed formula. This 
arrangement would enable Ara to earn yet another income stream in relatively short order. The facility could be up and 
running within 12 months from the time a contract is executed. We will report more on the terms of this promising joint 
venture and projected cash flows at such time as negotiations are concluded. 
 

Developer Financing 
 
Alpha is well advanced in the establishment of an offshore finance group, which would provide a mortgage 
financing facility for multiple projects within the greater Belize resort community. The company, Caribbean 
Commerce Group, will offer a facility for developers to have a turnkey managed book of business that 
assists in bringing cash flow to any given resort development.  

 
In the case of Ara, one of the obstacles to increasing our sales revenues is sourcing viable financing 
for the Home Sites and Condos we offer.  Belize financial institutions do not have viable and 
affordable mortgage facilities for international purchasers of residential resort products in Belize. As a 
result, most deals require all cash or the purchaser must secure financing in his or her home country, 
which is also challenging due to the offshore nature of the collateral.  
 
The solution, which has been successful with other Belize developments such as Sanctuary Belize, 

is to offer “Developer Financing” at reasonable terms.  To view our proposed Developer Financing program, visit the new 
Ara website http://am.imap.co.za, place your cursor on Real Estate and in the drop down, click on Financing.  
 
In this joint venture between Ara and Alpha, Alpha would run the book, which consists of underwriting the loans, closing the 
purchase and sale transactions, collecting payments, disbursing funds, foreclosing on delinquent deals, reporting and other 
related services. In return, Alpha would earn a portion of the interest and fees collected on such services. Ara’s contribution 
to the joint venture is to give CCG the first right to finance its sizeable projected book of business, consisting of Home Site 
and Condo contracts. In return, Ara would also receive a share of the interest and fees collected, but more importantly, 
should get a sizeable boost in sales revenues and substantially faster absorption. We will report on the final terms of the 
joint venture once completed.  
 
We might add that existing pre-construction Condo and Home Site owners in Ara would be able to avail themselves of this 
financing and thus avoid any future out-of-pocket installment payments on their contracts. 
 

Condominium Hotel 
 
Another joint venture we have been working on is the development of a branded upscale (4 star or higher) condominium 
hotel to be situated on Lot 1 in Ara’s Phase IA. As we reported in our December update, the development and financing of 
the condominium hotel would be contingent on the results of a feasibility report we commissioned with HVS, the world’s 
leading hospitality consultancy firm (www.hvs.com). We are very pleased to announce that the report came back with 
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overwhelming confirmation that the market would support an upscale (4 star or higher) branded condominium hotel on our 
site.  
 
This is a major breakthrough for Ara and for the country of Belize as well. This will be the first mainland project of its kind 
and will likely attract more high-end hotel projects as the word of our achievement spreads. The Belize government is 
heavily committed to bringing branded hotels to its shores and has been trying to do this for many years. The HVS report 
shows definitively that “if you build it they will come.” Moreover, it has raised our prominence as a premier hotel development 
in the eyes of Belize officials, which of course is and will be very helpful in the all important entitlement process as we move 
through the various stages of development of Ara.  
 
In the HVS report, regional markets (Caribbean & Central American) as well as local Belize markets were studied.  
Economic indicators, tourism growth, new keys (rooms) under development and a multitude of other factors were considered 
by HVS. Various financial models were generated to identify ADRs, economic occupancy levels, condominium pricing, 
absorption, amenities, finishes and so forth and in every case, the cost VS benefit was in favor of a branded 4 star or higher 
hotel.  
 
The next step in the process is the design development phase. We are in the process of engaging Rad Architecture 
(www.radmiami.com), which will require a substantial financial commitment of about $300,000. We are presently expecting 
that such funding will come from our New Jersey insurance company investor. Once the hotel design is completed, we will 
have all we need to complete negotiations with our hotel brand and simultaneously arrange construction financing. We are 
being advised that the HVS feasibility report together with an architectural design package from the famous Rafael (Rad’s 
principal) and a management and development contract from our brand name hotel, will make for a smooth and relatively 
easy financing arrangement.  
 
Once again, we will report progress as this exciting joint venture unfolds. 
 
On a final note, we want those stakeholders, who hold pre-sales condo contracts to know that we recognize that the 
condominium hotel facility is presently located where the first beach-front low rise condos would have been built under the 
old master plan. Because of this change, we are working on viable options for existing condo contract holders to exchange 
their contract, deposit and accrued interest for another Phase I residential option. This could include an equivalent unit in the 
proposed branded 4 star condominium hotel, a condominium within the mixed use residential and commercial village 
proposed for Lots 97 & 98 at the north side of the inland waterway, the Villas proposed for Lot 99 at the western side of the 
inland waterway or Home Sites on both the Peninsula and Harbour Island locations. Please refer to the Exhibit A Plat of 
Survey for these locations. There may be other options as well, and we will begin offering options as we move through the 
design development phase of the condo hotel and the other low-rise condominium configurations. 
 
We trust this letter finds you and your families healthy and at peace. 
 
Ara Macao Management Company 
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GOVERNMENT OF BELIZE

Ministry of Natural Resources
Lands and Surveys Department

H.M. Queen Elizabeth II Boulevard, Belmopan, Belize CA.
Email: rtn.nlannerffnamralresounVA.LW.h:. comrntfit<,>nrr@WiJnilrr*0UKff-Kvv:t?S:

jnfnt3>p*rnraln*oums.eov.lK

Fax: (501) 802-2333, (501) 802-2083Ph: (501) 828-5066, (50 1 ) 828-5065

Please Quote:

Ref No: LUA SC 23/15 (47)
LUA-201 700005

March 23*, 2017

Ms. Antonette Alvarez (Dangriga Land Developers)

For and on behalf of

Ara Macao Development Limited

No. 30 Oak Street

Dangriga Town

Stann Creek District

Dear Madam:

RE: FINAL APPROVAL TO SUBDIVIDE

I am pleased to inform you that the Hon. Minister of Natural Resources, on the advice

of the Land Utilization Authority, has granted Ara Macao Development Limited FINAL

APPROVAL to subdivide 133.3 acres of land subject to Transfer Certificate of Title Vol.

No. 41 Fol. No. 59 into 50 Residential Parcels, 1 Open Space plus the remaining

portion, situated south of Riversdale Area, Stann Creek District as shown on Entry No.

17425 Reg. No. 7.

The Authority extends its best wishes.

Sincerely?

an

Land Utilization Au ority



 
 
 
 

 

 

 

 
 

 

SKETCH SHOWING PROPOSED SUBDIVISION OF 132 ACRES OF LAND A

PORTION OF ENTRY 11370 REG. NO. 7, SITUATE BETWEEN THE PLACENCIA

ROAD AND THE SEA IN THE RIVERSDALE AREA, STANN CREEK DISTRICT.

REQUESTED BY: ARA MACAO DEVELOPMENT LTD.
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Ara Brochure 
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Belize’s Premier Real Estate Opportunity 

EXCLUSIVE PENINSULA BEACHFRONT & HARBOUR HOME 

SITES PHASE ONE LIMITED RELEASE

Ara Resort & Marina is designed to be the ultimate master planned, Residential, Lifestyle and Resort  

community in Belize. This stunning development is located on the picturesque Placencia Peninsula on 

Belize’s sunny southern coast. 

Ara sits proudly on one of the finest locations in the Caribbean; over 600 acres of pristine waterfront land, 

containing approximately one mile of beachfront on the Caribbean Sea and an extraordinary network of  

canal front home sites that offer uninterrupted water and mountain views. 



THE ARA VISION 

Ara Resort & Marina stands apart as Belize’s ultimate luxury lifestyle estate & master planned community. 

The Ara vision represents the culmination of years of work & passion for designing and creating balanced, 

harmonious living spaces, spaces that in turn create vibrant communities, each complementing each       

other to create the ultimate lifestyle - Ara Living. 

Ara in simple translation means “to make beautiful”. Ara is a celebration of life and our singular focus is 

to create, calming, tranquil and secure living communities. Ara understands the direct link between 

longevity, lifestyle and the environment we live in, to that end our goal is to create the ideal       

community environment for our owners to live a balanced lifestyle that brings them many years of      

joy and wonderful memories.

The Ara project introduces a new level of sophistication for development in the region, from our paved internal 

roads with properly engineered drainage systems, through to our protected inlet and safe 

harbour, featuring oversized canals with composite seawalls. 

Ara Resort & Marina will, at each development stage, challenge what came before. We aim to simply do it 

better, leaving a legacy that’s stands the test of time. 



Ara Resort & Marina has been designed from the ground up to make a bold statement, one that so many 

planned master communities fail to consider. It’s not about finding a place to grow old, we can do that 

anywhere. Ara is designed to celebrate life, to live a healthy activity based lifestyle in a community that 

literally screams, “Live and live well!” 

Everything about Ara is designed around lifestyle, from our dedicated bicycle and exercise lane on our  

internal paved roads, allowing our owners a safe and secure environment to exercise, through to our  

planned Marina for our boating and fishing enthusiasts. As the project evolves, a major focus will be on 

the addition of a health and wellness center, tennis courts, commercial shops, multiple restaurants and 

other amenities that will all add to enhancing the Ara Lifestyle  

Ara Living can only be achieved when we have total peace of mind, and to that end the community  

features a 24-hour manned security access gate, with additional internal neighborhood access gates 

keeping the community exclusive and giving you the undisturbed lifestyle you deserve. 

Spend your golden years doing what you love, when you want, in a beautiful, safe and natural setting. 



STUNNING HOMESITES AND A SAFE HARBOUR IN AN INCREDIBLE ENGLISH SPEAKING COUNTRY 

MAKE ARA ONE OF THE REGIONS LEADING LIFESTYLE INVESTMENTS 
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Master Plan Phase 1 

Available Sites 

Peninsula Beachfront Home Sites 

and Peninsula Harbour Home  

Sites are now available for sale 

Talk to us about various  

incentives and finance options 

available to purchasers 

www.arabelize.com 

1. Peninsula Beach & Harbour Home 

Sites

2. Harbour Island Home Sites

3. Hotel Development Site

4. Future Condominium Site

5. 24 HR Secure Access Gate

6. Condos, Commercial, Retail Piazza,

Marina

7. Future Residential Sites

8. Future Maisons, Waterfront 

Apartments

9. Conceptual Future Phases

10. Breakwater Ocean Access

(1) 

(2) 

(3) 

(4) 

(5) 

(6) 

(7) 

(8) 

(9) 

(10)



Lot Type 

Lot Size 

Acreage Selling Price Status W' L' 

2 Sold  Peninsula Beachfront Home Sites 65 235 0.44 

3  Peninsula Beachfront Home Sites 75 198 0.36 $340,200 

4  Peninsula Beachfront Home Sites 75 174 0.32 $302,400 

5  Peninsula Beachfront Home Sites 75 163 0.29 $274,050 

6  Peninsula Beachfront Home Sites 75 170 0.29 $274,050 

7  Peninsula Beachfront Home Sites 75 180 0.30 $283,500 

8 Sold  Peninsula Beachfront Home Sites 75 193 0.32 

9  Peninsula Beachfront Home Sites 75 209 0.35 $341,250 

10 Sold  Peninsula Beachfront Home Sites 75 196 0.35 

11 Sold  Peninsula Beachfront Home Sites 75 183 0.32 

12  Peninsula Beachfront Home Sites 75 173 0.29 $282,750 

13  Peninsula Beachfront Home Sites 75 167 0.25 $243,750 

14  Peninsula Beachfront Home Sites 75 163 0.28 $273,000 

15  Peninsula Beachfront Home Sites 75 160 0.28 $273,000 

16 Sold  Peninsula Beachfront Home Sites 75 160 0.27 

17  Peninsula Beachfront Home Sites 75 177 0.29 $282,750 

18 Sold  Peninsula Beachfront Home Sites 75 193 0.32 

19 Sold  Peninsula Beachfront Home Sites 75 207 0.34 

20 Sold  Peninsula Beachfront Home Sites 75 220 0.36 

21  Peninsula Beachfront Home Sites 75 232 0.38 $370,500 

22  Peninsula Beachfront Home Sites 75 243 0.41 $399,750 

23 Sold  Peninsula Beachfront Home Sites 75 253 0.42 

24  Peninsula Beachfront Home Sites 97 215 0.43 $419,250 

25 Sold  Peninsula Beachfront Home Sites 96 215 0.28 

26  Peninsula Beachfront Home Sites 140 149 0.28 $273,000 

27  Peninsula Beachfront Home Sites 112 163 0.44 $429,000 

28 Sold Peninsula Harbour Home Sites 151 163 0.30 

Phase (1) Peninsula Home Sites – Pricing & Availability 



29 Sold Peninsula Harbour Home Sites 130 130 0.25 

30 Sold Peninsula Harbour Home Sites 130 170 0.27 

31 Sold Peninsula Harbour Home Sites 89 170 0.29 

32 Peninsula Harbour Home Sites 77 155 0.26 $208,000 

33 Peninsula Harbour Home Sites 77 153 0.26 $208,000 

34 Sold Peninsula Harbour Home Sites 77 154 0.26 

35 Peninsula Harbour Home Sites 77 154 0.26 $208,000 

36 Peninsula Harbour Home Sites 77 154 0.26 $208,000 

37 Peninsula Harbour Home Sites 77 154 0.26 $208,000 

38 Peninsula Harbour Home Sites 77 154 0.26 $208,000 

39 Peninsula Harbour Home Sites 77 154 0.26 $208,000 

40 Peninsula Harbour Home Sites 75 139 0.25 $175,000 

41 Peninsula Harbour Home Sites 75 138 0.25 $175,000 

42 Peninsula Harbour Home Sites 76 138 0.25 $175,000 

43 Peninsula Harbour Home Sites 94 156 0.30 $255,000 

44 Sold Peninsula Harbour Home Sites 75 145 0.25 

45 Sold Peninsula Harbour Home Sites 75 145 0.25 

46 Peninsula Harbour Home Sites 75 145 0.25 $175,000 

47 Peninsula Harbour Home Sites 75 145 0.25 $175,000 

48 Peninsula Harbour Home Sites 75 145 0.25 $175,000 

49 Peninsula Harbour Home Sites 75 145 0.25 $175,000 

50 Peninsula Harbour Home Sites 75 145 0.25 $175,000 



Contact us to secure your future residence 

Toll Free (1) 877-723-5493 
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Sources & Uses of Funds 

(See Accompanying Footnotes Below) 
 

 

Exhibit C

Sources & Uses of Funds

(See Accompanying Footnotes Below)

Ara Macao Holdings, L.P.

Sources & Uses of Funds

ProjectInception Through 12.31.1 6

(See Accompanying Footnotes) 2016 Total2004 2005 2006 2007 2009 2011 2013 2014 20152008 2010 2012

SOURCES OF FUNDS:

Capital & Financing

LP Investment Units (1) $ 7,500,0003400,000 $2,822,000 $3,460,000 $818,000

$ $ 3 215.480 $199,9401,751,250 1,525,000 2,013,000 3 1,317,000 3191,875 3- 3194,200 3Pre-constr. Condo & Lot Sales (1), (2), (3) 7,932,745525,000

Note Proceeds (1), (3) 0 500,000 (435,737) 67,000 (27,000) 154,750 0 618,431 50,000 50,000 0 10,000 15,000 1,002,444

233,019 233,019Loan From Subsidiary (1), (3)

Loan From Affiliate (1), (3) 139,857 139,857

89,888Other 80,160 0 0 0 0 1.834 0 0 0 0 7,894 0

Less Refunds (1) (104,429)

16,793,524

(104,429)

483,387Total Sources of Funds 1,005,160 5,073,250 4,549,263 2,898,000 1,290,000 348,459 0 618,431 50,000 244,200 7,894 225.480

USES OF FUNDS: (4)

Acquisition & Construction

Land Acquisition (5) 6,686,200700,000 2,915,000 1,900,000 1,050,000 121,200 0 0 0 0 0 0 0

5,288 10,017 24,405Land Maintenance 9,100

Construction:

Infrastructure 160,140 356,4730 25,000 55,317 70,516 37,500 8,000 0 0 0 0

237,500Constr, Mgmt. (Program Development)

Total Construction	

97,500 140,000 0 0 0 0 0 0 0 0 0

0 160,140 593,9730 122,500 195,317 70,516 37,500 8,000 0 0 0 0 0

170,157 7,304,578Total Acquisition S Construction

Development Costs	

700,000 3,037,500 2,095,317 1,120,516 158,700 8,000 0 0 0 0 9,100 5,288

Syndication	

Brokerage on Condominium Sales

Trust Administration	

529,67821,520 191,691 104,856 128,513 81,099 2,000 0 0 0 0 0 0

3250 0 0 325 0 0 0 0 0 0 0 0

Limited Partner Syndication (Net)

Total Syndication Fees

Project Management	

881,45419,480 260.591 327,144 238,224 36,015 0 0 0 0 0 0 0

1,411,45841,000 y 2 333 432,000 367,062 117,114 2,000 0 0 0 0 0 0

Land Acquisition & Feasibility

Business Plan Development

36,125 51,900 66,667 0 0 0 0 0 0 368,10529,875 113,650

159,110

69,888

50,575 72,660 133,217 0 0 0 0 0 0 555,23041,825 97,843

Project Supervision 57,800 83,040 133,217 0 343,900 58,718 92,025 57,050 56,800 38,500 1,262,51047,800 181,840

454,600

111,820

279,550 144,500 207,600 333,101 0 343,900 58,718 92,025 57,050 56,800 38,500 2,185,844Total 119,500

Professional Fees

502,152Architect Fees 25,000 214,493 196,736 30,000 27,423 1,500 0 0 0 7,000 0 0

545,548Engineering Fees 0 147,673 247,292 38,450 1,000 62,750 0 5,000 500 42,883 0 0

17,072 17,072Survey	

Permitting	

Miscellaneous Fees

36,437 36,437

39,0350 14,035 25,000 0 0 0 0 0 0 0 0 0

159,236 869,498Legal Fees

Accounting

1,000 173,547 169,175 209,999 55,245 26,500 0 6,900 7,396 17,500 0 43,000

15,000 223,4370 0 71,740 66,697 35,000 10,000 0 0 0 10,000 0 15,000

Consulting (Third Party) 41,300 311,17413,320 39,375 3,646 13,203 89,495 2,700 0 15,000 0 0 0 93,135

269,045 2,544,352Total 39,320 589.123 713,588 358,349 208,163 103,450 0 26,900 7,896 77,383 0 151,135

General Operating Expenses

453,000Finance & Administration 0 53,000 110,000 115,000 107,000 68,000 0 0 0 0 0

8,333 8,333Loan Interest

Bank Service Charges

Chicago Facilities

Filing Fees/ Tax

20,2061,029 2,447 3,684 5,919 4,362 1.742 0 0 0 0 323 700

49,6880 750 11,838 16,195 17,985 2,920 0 0 0 0 0 0

15,968175 350 300 3,950 100 11,093 0 0 0 0 0 0

4,931Freight & Delivery	

Office Supplies	

Dues & Subscriptions

Telephone & Info. Systems

0 1,784 489 0 694 1,964 0 0 0 0 0 0

8.882 49,11765 6,221 13,950 18,101 1.899 0 0 0 0 0 0

5,5950 0 4,775 101 58 661 0 0 0 0 0 0

29,4510 0 3,341 18,675 5,101 2,535 0 0 0 0 0 0

8,333 636,288Total 1,269 64,552 148,376 168,720 153,401 90,614 0 0 0 0 323 700



 

 

 

1,481 2084 378,860Other Expenses (Misc.)

Travel & Due Diligence

7,000 3.500 210.615 8,401 9,811 8,500 0 127,468 0

0 2,214 5,086 3.364 1,611 0 0 0 0 12,274Automobile

18,451Entertainment 4,138 4.044 1.839 8,431 0 0 0 0

0 81,907 75.701 50,846 75,235 4,760 0 0 0 0 288,449Lodging

6.063 11.315 20,511 6.045 558 0 0 0 0 44,556Meals 64

19,272Taxes, Tips and Fees

Transportation

0 6.137 4,033 9,103 0 0 0 0

33.168 98,713 55.656 33,107 46.306 3,188 0 0 0 0 270,138

4,940 6,836 1,994 72,875Miscellaneous 6,772 41,837 10.496

726,017Total 44.142 232,564 163.357 126,954 146.889 12,111 0 0 0 0

Total Development Costs

Marketing & Sales

Business Development

252,231 1,796,621 1,947,485 1,173,987 842.978 549.776 0 498,268 66,614 169,408 57,373 210,116 317,962 7,882,819
1 :

158 7,152 6.369 34,261 25.664 0 0 2,524 0 76,128

73,331Landscape Design 0 16.675 18,656 0 0 0 0

Call Center 217 967 969 767 724 443 0 0 0 0 4,087

Impact Fees

Consultants

0 51,000 87.535 42,611 43.358 250 0 0 0 0 224,754

273,9850 17,000 104.717 484 115,845 35,939 0 0 0 0

Media Production 0 25,500 59,434 8,458 5,224 11.037 109,653

Seminars and Presentations 0 45,823 4,016 54,9745,135

10,653Promotional Merchandising

Belize Sales Office

0 4.914 1.807 3,793 29 110 0 0 0 0

0 5.998 0 0 0 0 0 5,998

47,575Postage and Delivery 4,458 6.797 11.590 14,294 10.212 224 0 0 0 0

78,694Printing & Reproduction

Internet Marketing

8,778 21,306 26.122 10,200 12.288 0 0 0 0

0 39.425 2,286 6.000 240 0 0 0 0 47,951

123,468Website Development 1,000 19,626 22.000 79,682 1,160 0 0 0 0

Other 100 1,379 140 2,933 3.028 0 0 0 0 7,580

Total 168,141 353.981 315,224 229.622 43,590 0 0 2,524 0 11,037 1,138,83014,711

Marketing & Sales Management

0 30,000 101,000 0 79.508 0 0 0 0 210,508Marketing Manager

Financing Costs 0 34.500 0 46.137 15,000 0 0 18,200 0 0 113,837

Administrative Support 48,6460 16.646 18,500 13,500 0 0 0 0

Total 0 30,000 152.146 18,500 139.145 15,000 0 0 18,200 0 0 372,991

11,037 1,511,820Total Marketing & Sales 14,711 198,141 506,126 333,724 368,767 58,590 0 0 0 18.200 2,524 0

499,156 16,699,218Total Uses of Funds 966.942 5,032.262 4,548.929 2.628,227 1,370.445 616.366 0 498,268 66.614 187.608 68,997 215,404
:

Net Cash Flow (80,445)1 (267,907)1 • (15,769) 94,30638,218 40,988 334 269,773 120,163 56,592 | (61,103) 10,07649



 
 
 
 

 

 

 

Footnotes to Ara Macao Holdings, L.P. Financial Statements for the Year Ending December 31, 2016 
 

1. Capital & Financing:   
 
From inception in 2004 through the period ending December 31, 2016, Ara Macao Holdings, LP, an Illinois 
Limited Partnership, (“AMH” or the “Company”) has raised capital in various forms for the acquisition, 
development, construction and marketing of a 616 acre Caribbean beach front estate located on the Placencia 
Peninsula in the District of Stann Creek in the country of Belize, Central America (the “Project”). Initial capital was 
raised through the private offering of Limited Partnership Investment Units (“Investment Units”) by way of the Ara 
Macao Holdings, LP Amended and Restated Confidential Private Offering Memorandum initially dated March 
2004 and as amended from time to time (the “PPM”). The PPM authorized the sale of up to 75 Investment Units 
priced at $100,000 per Unit. By 12/31/2007 the 75 Investment Units, were fully subscribed yielding $7,500,000 in 
initial capital contributions to AMH.  
 
The Company raised additional development capital by taking cash deposits (“Deposits”) on the sale of pre-
construction incentive priced Condominium Units and single family Home Sites. As of 12/31/2016, 57 
Condominium Units were sold to Purchasers yielding $7,323,125 in Deposits. Also, due to a 2013 revised Master 
Plan, in which several tracts of the Project were subdivided into single family Home Sites, the Company raised 
additional capital by taking Deposits on the sale of single family Home Sites. The Company subsequently sold 
nine Home Sites receiving $609,620 in additional Deposits and payments bringing total Deposits to $7,932,745 as 
of 12/31/2016. 

 
Additional development capital was raised through the issuance of promissory notes (“Notes”). During the years 
2005 through 2016 Notes were issued to private investors in exchange for lending AMH monies to fund working 
capital requirements. A total of $1,465,181 in Notes was issued, of which $462,737 was paid back in 2006 and 
2008 resulting in additional net capital inflow to the Company of $1,002,444.  
 
In January of 2014, the AMH Limited Partnership Agreement was amended to allow the remaining Note holders to 
convert the principal balance of their Notes plus accrued interest into Investment Units. As of 12/31/2016, Note 
holders representing $1,027,500 in principal plus $461,603 in accrued interest and credits opted to convert into 
$1,489,103 of AMH Investment Units. As of 12.31.16, there were 4 notes remaining outstanding totaling $256,097 
inclusive of $106,097 of accrued interest. 
 
The January 2014 Limited Partnership Amendment also allowed existing Limited Partners the option to exchange 
their Investment Units toward the purchase of a single-family Home Site or a Condominium Unit in the revised 
Phase I Master Plan. As of 12.31.16, two Limited Partners elected to each apply their $100,000 Investment Units 
as a credit toward the purchase of a Condominium Unit. Both credits were applied to existing Condominium Unit 
contracts and thus no increase in condo pre-sales resulted.  
 
In 2016 three Limited Partners representing $723,000 in Investment Units brought litigation against the Company 
seeking a refund of their Investment. One case was settled and two were arbitrated resulting in all three Limited 
Partners withdrawing from AMH. (See Liabilities) 
 
As a result of the foregoing swap arrangements, credits and withdrawals, the net change in AMH Limited 
Partnership Investment Units is as follows: the initial $7,500,000 of Investment Units was reduced by $923,000 in 
LP withdrawals and increased by $1,489,103 in Note swaps leaving $8,066,103 in current outstanding Investment 
Units. 
 
During 2016, a Belize private investor extended a $250,000 Credit Line to a Belize subsidiary of the Company, of 
which $233,019 was expended in 2016 for the purpose of various construction and marketing activities associated 
with the launch of Phase IA of the Project. 



 

 
Also in 2016, the Company entered into a Joint Development Agreement with a New Jersey based Private 
Insurance Company, to develop, in part, a brand name upscale hotel on a portion of the Ara Macao 616 acre 
estate. As an accommodation to AMH, the Insurance Company made direct payments to certain third party 
liabilities totaling $139,857. 
 
2. Accounts Receivable From Condominium & Home Site Pre-Sales Deposits:  
 
In conjunction with the revised Master Plan, the January 2014 Limited Partnership Amendment also provided for 
the 57 initial Condominium Purchasers to cancel their original contract and execute a new contract on a 
Condominium Unit or Home Site in Phase I of the revised Master Plan. Of the total of 57 original Purchasers, 30 
exchanged for contracts on 29 new Phase I Condominium Units (one Purchaser combined his Deposit & interest 
credit with another Purchaser to acquire one new Unit) and 27 have cancelled. Of the 27 cancelled contracts, four 
exchanged for contracts on new Phase I Home Sites and 23 have requested a refund.  
 
Since the release of the revised Phase I Master Plan, nine additional Home Sites have been pre-sold to new 
Purchasers and 2 additional Home Sites have been pre-sold to two Note holders using Note principal and interest 
as a credit toward partial payment of their Home Site purchase. Altogether, 15 Home Sites have been pre-sold, 
however, one Home Site Purchaser has requested a refund, leaving 14 net active Home Site Pre-sales.  

 
As a result of the foregoing transactions, as of 12.31.16, the Company has recorded net accounts receivable of 
$4,928,950, which consists of $3,623,833 on the 29 Condominium Unit pre-sales and $1,305,117 on the 14 Home 
Site Pre-sales. Under the terms of the foregoing Purchase Contracts, the Company is contracted to receive the 
$4,928,950 of receivables in the form of Purchaser installment payments during various stages of construction 
and upon final delivery of Condominium Units and Home Sites.  
 
3. Liabilities: 

 
In connection with the terms of the original 57 Condominium Unit Pre-sales purchase agreements and 15 single 
family Home Site Pre-sales purchase agreements, the Company has received and expended $7,932,745 in 
Deposits. Terms of the Purchase Agreements also provide for 5% interest to accrue until such time as the 
Condominium Units or Home Sites are delivered or in the event a Purchase Agreement is terminated, at such 
time as the Deposit is refunded.  29 Condominium Unit purchase agreements are active and 23 have been 
cancelled and four have been exchanged for contracts on Home Sites. 14 Home Site Agreements are active with 
one cancelled.  
 
As of 12.31.16, the 29 active Condominium Agreements representing $3,850,160 in Deposits have accrued 
interest totaling $1,968,366 and the fourteen active Home Site Agreements (inclusive of the four Condominium 
Unit contract credits exchanged for Home Sites) representing $1,177,455 in Deposits have accrued interest 
totaling $308,896.  
 
Of the 23 remaining cancelled Condominium Unit contracts, 18 Purchasers representing $2,094,250 in Deposits 
are seeking a refund and have accrued total interest of $1,073,493. One of the cancelled Condominium Unit 
contracts representing a $125,000 Deposit was issued a Note Bearing 10% interest per annum, the accrual of 
which is $98,958. Four of the remaining cancelled Condominium Unit Contract Purchasers representing $600,000 
in Deposits litigated for a refund of their Deposit. This has resulted in money judgments and settlements $750,553 
of which $105,276 has been paid leaving a balance due of  $660,982 as of 12/31/16. 
 
Three Limited Partners representing $723,000 in LP Investment Units litigated for a refund resulting in judgments 
& settlements totaling $770,836 of which $15,705 has been paid leaving a balance due of $755,131 as of 
12/31/16. As of 12.31.16, there were 4 notes remaining outstanding totaling $256,097 inclusive of $106,097 of 
accrued interest. 
 
 



 

 
 
 
4. Uses of Funds:  
 
The Use of Funds depicted in these financial statements reflects pre-development costs incurred by AMH from 
inception through 12/31/16.  These expenditures are authorized by the AMH Amended and Restated Limited 
Partnership Agreement and further illustrated in the Company’s Financial Projections as amended from time to 
time. Such actual expenditures as shown in the illustration of Sources & Uses of Funds are extracted from the 
Company’s General Ledger and as reported in the filing of Federal and State Tax Returns. 
 
5. Land Value:  
 
The Company has obtained an independent appraisal of the Ara Macao land, (the “Ara Land”), which consists of 
Blocks A, B, C & D totaling 616 acres situate in the Riversdale Blair Athol Area, Placencia, Stann Creek District, 
Belize, Central America. The appraisal dated November 30, 2015, values the Ara Land at USD$61 Million. There 
is presently no mortgage or lien on the Ara Land. 

 




