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Overview
Ara Macao Holdings, L.P. (“AMH”), was formed in March of 2004 for the purpose of acquiring approximately 600
acres of land (the “Property”) in Belize Central America for the development of a full service resort, marina, and
residential community (the “Project”). To date, AMH, through the efforts of its General Partner, ioVest
Development, LLC (“ioVest”), has raised approximately $15 Million from investors and condo buyers to pursue the
acquisition of the land and the development of the Project. In order to secure the balance of the capital necessary
to complete the development of the Project, ioVest is recommending that AMH contribute its property and
development rights to a joint venture (the “Joint Venture” or “JV”) established with Richard Knorr International, LLC
(“RKI”), and certain of its affiliates.
The purpose of this executive summary is to outline the proposed terms and conditions of the JV and to provide
limited partners, condo buyers, and other stakeholders of AMH with additional information regarding the necessary
steps that must be taken in order to proceed with the proposed joint venture arrangement.

Project History
From 2004 to the present date, AMH, through ioVest, has diligently pursued the development of the Project. Some
of the initial goals of AMH were to (i) raise capital to complete the acquisition of the Property, (ii) develop a master
land plan for the Project, and (iii) secure environmental clearance from the Government of Belize, Department of
the Environment (“DOE”). To accomplish these goals, AMH raised a total of $7.5 Million from the offering of limited
partnership interests (the “LP Offering”) and another $7.5 in deposits related to the pre-sale of condominium units
(the “Founder Offering”). Both Offerings were fully subscribed.
By July of 2005, the design and engineering of the master site plan was completed and together with an
environmental impact assessment was presented to the DOE for clearance to proceed with development and
construction. In January, 2007 environmental clearance was achieved when the DOE and AMH entered into an
Environmental Compliance Plan agreement, which granted AMH the most comprehensive set of entitlements ever
granted to a developer in the Country’s history. By August 2007, AMH had paid all amounts due the Seller of the
Property and the closing documents were placed in escrow pending a final closing and the payment of all transfer
taxes and closing costs which are estimated to be $450,000.
During this time period AMH also completed a business plan that provided for the final engineering, design,
marketing and funding of a resort community to be known as the Ara Macao Resort and Marina to be built on the
Property. Visit www.aramacao.com to view the completed master plan and residential program. Development of the
resort and marina as conceived in the master plan called for a $165 Million funding package of debt and equity to
launch the first phase of development. AMH entered into extensive negotiations with three significant funding
sources including the International Finance Corporation, a development arm of the World Bank. As negotiations
progressed it became apparent that the global financial crisis rendered most new resort development non-fundable.
The crisis caused most if not all traditional debt financing to become unavailable and moreover consumers of
residential resort products, resort condominiums in particular, vanished from the marketplace further exacerbating
the underlying economics and hence the financial feasibility of resort development.
To date, AMH has spent approximately $15.0 Million from the proceeds of the LP Offering and Founder Offering,
and incurred approximately $680,000 of trade accounts and notes payable due various vendors associated with the
Project. The funds from the two offerings were spent on the following:
1. Land Acquisition
2. Entitlement
3. Syndication
4. General Operating Expenses
5. Marketing And Sales
6. Construction
Total

$6.9 Million
3.2
1.4
1.8
1.3
.4
$15.0 Million

AMH has conducted extensive civil and marine engineering and architectural design work for the Property and at
present, the following physical improvements to the Property are in place:
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Underground electrical service to the Property line
New fresh water artesian well
Selective clearing of the beach area
Opening of a 2 mile nature trail
Soil Boring analysis
Two utility roads through the Property

Although AMH has made substantial progress on the development of the Project, ioVest believes that additional
partners are necessary in order to secure the necessary financing to complete the Project. IoVest also believes
that certain modifications to the Project will be necessary in order to secure the necessary financing and to
complete the sale of the residential product offerings. A description of the proposed Joint Venture as well as a
summary of the proposed development plan are set forth below. Please note that the proposed development plans
have not yet been finalized and remain subject to changes or other modifications as may be necessary to attract
and secure financing for the Project.

The Joint Venture
During August 2009, the principals of ioVest and RKI met to consider a redesign of the Ara Macao master site plan,
one that would be more in tune with the post financial crisis requirements of funding entities as well as the new
psychographic and demographic drivers of consumers of residential resort products. RKI is uniquely suited to the
task of repositioning the Property because of its extensive architectural background as well as a proven history of
success in resort development. (See Exhibit D Management Team and visit www.rkiltd.com to view RKI’s biography
and capabilities) By the end of 2009, the parties entered into a binding letter agreement to pursue the joint
development of the Property. The letter agreement calls for RKI to create a new business plan, which would attract
sufficient financing to launch the Project. RKI has also agreed to solicit funds for the development of the Project
from its significant network of funding sources. The letter agreement calls for ioVest to co-manage the Project with
RKI but for RKI to have primary authority and responsibility for day-to-day operations. Under the letter agreement,
AMH would contribute the Property to the JV free from any mortgage or other encumbrance. A copy of the Property
Registered Land Survey is attached hereto as Exhibit A. The letter agreement also calls for the parties to enter into
a definitive joint venture agreement that would provide for the detailed terms and conditions under which the
Property would be developed.
In accordance with the terms of the letter agreement, RKI is in the process of developing the new business plan for
the Property. The first step in the development of the business plan, a re-designed master site plan, has been
completed and is attached hereto as Exhibit B. The new master plan, preliminary financial projections and other
support documents, have been presented to a select number of large private equity groups, international banks and
other significant funding entities for their consideration and participation as an outside equity investor (the “Outside
Equity Investor” or “OEI”). Several have expressed interest in receiving the business plan when complete and many
have provided strong indications of interest in becoming an OEI. The following is a summary description of some of
the recommended changes for the Project as well as the proposed development plan and capitalization plan for the
Project.

The New Project
The first major change being recommended by RKI is to change the name of the Project to “Chak Lúm” (shŏk
loom). In classic Mayan terms Chak Lúm translates to mean Great Earth. RKI believes that these two words sum
up the natural and cultural wonders of Belize and are better suited for the marketing of the Project. RKI is
attempting to appeal to the environmentally conscious buyer who respects and values a resort destination
dedicated to discovering and protecting the environment. Chak Lúm is being designed to be the ultimate explorer’s
home base, rich in quality, character and variety, where people will find it difficult to leave. RKI is also attempting to
capture the natural wonders of the World teeming at the doorstep of the resort - the near Maya mountains adorned
with cascading waterfalls, adventurous caves and rainforests, the architectural wonders of the ancient Maya, and
the Belize barrier reef directly off the shores of Chak Lúm. The goal of the redesigned Project is to provide
residents with the ultimate in comfort and ease in accessing the “Great Earth” that surrounds them.
RKI is also attempting to capitalize on Belize’s unique heritage as a destination of explorers. The first explorers of
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Belize may have been the Olmec, then followed by the Maya, and later the explorers from Europe, Africa, and even
Asia. Each of them unique explorers with different objectives, at different times in history, and with different political
and human condition circumstances, each of them seeking their own new, “promised land.” And, each of them
making their own claim to the environment of Belize. Now the descendants of all of these people together are the
spirit of Belize and what it is today; an amalgamation of living cultural influence peacefully living in the culture of
nature. These cultural influences will be celebrated in the architecture, cuisine, music, festivals, and exploration of
Chak Lúm and its amazing context. These influences are that which inspire RKI’s (see below) project story line as it
will be told through the experience of a uniquely crafted resort community and natural environment. The lifestyle at
Chak Lúm will be “handcrafted,” in nature. A bohemian, “barefoot” type of luxury that is relaxed, spiritual, fun,
creative, intellectually stimulating, rejuvenating, holistic, unpretentious, and packed with what you want, when you
want it. Chak Lúm will be a world in itself, within the context of the Great Earth, and an ideal haven for friends,
family and virtue. Chak Lúm is being redesigned to be something more than a typical resort destination.
It is RKI’s vision that the Chak Lúm development will be a one-of-a-kind community in Belize and in the Caribbean
and Central American region. RKI has carefully designed the Property with several important considerations in
mind:
•
•
•
•
•
•

•
•
•
•
•

To create a unique storyline that captures the hearts and imaginations of all users and residents;
To create a synergistic facilities program venue and site design that aligns with the consumer
psychographic buyer profile;
To provide a value proposition and lifestyle aligned with the new world economy and value system of our
expected consumers, post recession;
To provide facilities and programs that reach out beyond the resort and create positive impacts to the
community and country at large;
To recognize unmet market demands and capture opportunities;
To maximize the quality and experience of the resort environ through the careful organization and location
of population densities, pedestrian and vehicular movement systems, marine design and support
operations, the creation of special amenity features, the definition of neighborhoods and activity clusters
that enhance way-finding, site utilization, and reduce the interference between public and private resort
areas;
To implement state-of-the-arts LEED and sustainable designs, products, and operational practices;
To develop a phasing strategy that enhances the value of residual undeveloped land and maximizes the
options available to the JV;
To mitigate risk and enhance profit potential;
To organize the site and sales products in such manner so as to have the flexibility to adjust inventory
toward short-term market demand;
To create a community that becomes Belize’s hub and portal to the enjoyment, celebration, exploration and
protection of the country’s natural resources, cultural heritage and history.

These considerations will help differentiate Chak Lúm from other Caribbean resort destinations. The combination
of the strong value proposition anticipated at Chak Lúm, the unique product offerings and the variety of quality
experiences are the basic differentiators that ought to lead to attractive sales velocity and, ultimately, financial
success of the revised Project. The Joint Venture plans to implement these concepts in a well articulated master
plan a summary of which is set forth below.

The Chak Lúm Master Plan
The vertical build out of the Joint Venture master plan is projected to take place in two primary development phases
consisting of multiple tract subdivisions within each. Phase I, consisting of 406 acres of land, is projected to be
developed and completed within a range of 4 to 7 years depending on market conditions and velocity of absorption.
Phase II, which is likely to overlap Phase I, consists of 194 acres and is projected to take 5 years. The combined
Phase I and Phase II developments are projected to yield a unique full service resort and marina community
featuring the following residential and commercial facilities and associated amenities. Residential facilities are
projected to include a 61 key luxury boutique hotel (although presently not included in the Pro-forma Financial
Summary, it is likely that a second hotel of equal characteristics will be included in Phase II), 489 pure
condominium units, 184 vacation club condominiums and 71 single-family estate homes. Amenities are scheduled
to include: an integrated oceanfront marina, residential lagoon and waterway, 446,312 square feet of retail and
commercial space, a health/wellness spa, an 18 hole signature golf course (the golf course will be relocated to an
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offsite location), a snorkeling reef, a casino & comedy club/entertainment facility, rainforest/nature trail and Scarlet
Macaw preserve, and an indigenous plant nursery. Many of these amenities are planned to include their own set of
additional amenities such as a beach club, aquatic sport center, equestrian center and racquet club.
Phase I is projected to begin construction in Q1, 2011 with first deliveries of residential units and full amenities
projected within 18 to 24 months from launch. Phase I is planned to contain the following facilities upon completion:
•
•
•
•
•
•
•
•
•
•

108 Pure Condominiums
142 Vacation Club Homes
71 Island Estate Homes
61 Key Boutique Hotel
Infrastructure including roads, electrical service, telecommunications, water and sewer systems
245,857 square feet of commercial space that includes retail, medical, office, entertainment, resort
operations, banking center & cinema
Full service marina that will provide shelter to 548 watercraft, which includes 379 boats up to 150 feet in
length and 169 dinghies, dry-stacking, ship store, maintenance & repair facility, ship yard and lift area, and
harbor master facility
Snorkeling reef
Nature preserve and trails
Plant nursery

Phase 2 construction is projected to begin during the mid to latter part of Phase I depending on capital availability
and projected absorption and is projected to consist of the following:
•
•
•
•
•
•
•

381 pure condominiums
42 vacation club condominiums
Health/wellness spa
Signature golf course and golf club (Off site location)
Casino & comedy club/entertainment facility
200,455 square feet of commercial space including cultural center, daycare, kids camp, teen recreational
center, celebrity restaurant, chapel & mixed-use assembly space
Hotel featuring a Jimmy Buffet or Hard Rock lifestyle

Following is a detailed description of each major component of the Project. Please refer to Exhibit B, Schematic
Master Site Plans.

Luxury Boutique Hotel
The master site plan presently envisions one hotel situated in Phase I land, the economic impact of which is
included in the Pro-forma Financial Summary (Exhibit C). A second hotel not included in the Pro-forma may be
included in Phase II as future market conditions allow.
The luxury hotel in Phase I will be the centerpiece of the resort and will include 52 hotel keys. The hotel will also
manage the 184 keys for the vacation club condos and will operate them as part of the hotel reservation system.
The hotel will house the vacation club’s operational and guest facilities as well as a beach club. The beach club
amenities will include: the first temporary sales center, tennis center and recreational pier.
The hotel will have a beautifully crafted pool, which includes a spa, swim-up bar, lazy river, Mayan temple
waterslide, exotic fish pond, beachfront restaurant and a waterfall wall feature along the beach. The hotel will have
several private swimmable islands with lush landscaping to shield them from the marina waterways. Some of the
hotel keys will include private over-the-water bungalows for guests to stay in which will provide access to the hotels
private beach and swimmable waterway from their front door. The hotel will include a concierge service to attend to
all guests needs throughout their stay at Chak Lúm.
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Pure Condominiums (single owner year round occupancy)
A total of 489 residential condominium units are planned for construction on the Property. Condominium buildings
will be carefully arranged throughout the community including the commercial marina basin to provide a view of the
water from every unit. With multiple floor plans, spacious living areas, luxuriously detailed interiors which include
relaxing verandas, these condominiums will provide a wide selection of residences to meet a variety of buyer
needs. The buildings’ surroundings will include lavish landscaping, walkways and water features.
Using high-grade concrete, steel construction and IBC (International Building Code) construction standards,
condominium buildings will be state of the art in both construction quality and architectural design. These condos
will most likely fit the needs of owners that plan on living at Chak Lúm a good part of the year, if not full time, and
prefer to not have their home used by others when they are away.

Vacation Club Condos (single owner, limited use, unit placed in rental pool)
A total of 184 vacation club condos are planned to be included in the total key count of the luxury boutique hotel.
These condos are intended to be owned by a single owner and have a standardized finish and decorative package.
The condos will be included in the luxury hotel’s reservation system and will be a part of the hotel’s daily
operations.
The vacation club condos will be located around the pool area of the hotel as well as directly on the marina
waterways. Some condos will also be built on the seafront and enjoy the Caribbean Sea views. These units will
most likely be attractive to owners that only plan to visit a couple of times each year and see the benefit of receiving
rental income from their condo while they are not enjoying it themselves.

Single Family Estate Homes (single owner, year round occupancy)
A total of 71 single family estate homes are planned to be built on 5 interconnected islands and on the marina
waterways. These estate homes will include several yacht pods which will allow private docking as well as private
entertainment areas only available to local owners. The estate homes will include private pools as well as private
sand beaches along the marina waterways.
The interior and exterior finishes will be top quality and with many different floor plans to choose from, these homes
should fit the needs of the most affluent buyer. The floor plans will be flexible with some allowing for live-in maid
quarters. The homes on the islands will have a setting of exclusivity and will include their own water features and
entrances. With only a dozen or so homes per island these are sure to attract the owner that only wants the very
best and the privacy that goes along with it.

Caribbean Access Commercial Marina, Residential Lagoon and Waterway
The marina, lagoon and waterways will utilize approximately 148 acres of the Property. The unique breakwater and
jetty system reaches out into the sea and enables access to a deepwater navigation channel while simultaneously
nourishing and protecting the Property’s one mile of sandy beaches and littoral forest. The full-service marina is
planned to provide shelter for up to 379 boats and 169 dinghies for a total of 548 watercraft. The boat slip sizes will
range from 20’ up to a max of 150’ and will accommodate both monohull and catamaran style vessels. There will
also be slip lifts available in designated areas. The marina waterways are designed with different water depths
ranging from a minimum of 4 feet to a maximum of 12 feet to assist in the proper circulation of water throughout the
residential lagoon, the commercial marina basin and interconnecting waterway. The commercial marina basin will
feature the following amenities and services:
•
•
•
•
•

130 Dry Stacks with Lift Area
Yacht Club
Ship Store
Dive and Fishing Shop
Harbor Master
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Full Service Public Docking
Marina Retail, Medical and Commercial Plaza
Marina Village Condominiums
Boat Repair and Maintenance Building

The commercial marina basin’s main ground entrance will double as an outdoor amphitheatre with approximately
25,000 sq. ft of venue space. The entertainment stage will be centrally located at the northern end of the marina
basin and will allow for viewing from a full 360 degrees. Guests will be able to watch concerts and shows from the
comfort of their own boat or join the audience along the marina basin’s viewing area. Owners of a marina
condominium will have the pleasure of watching the entertainment at the outdoor amphitheatre from the privacy of
their own veranda. The opportunity to have dinner in one of the many restaurants lining the marina basin followed
by a live show viewable from one’s personal veranda is likely to make the marina condos an attractive choice for
many buyers.
The design of Chak Lúm is master planned to encourage internal transport by small water craft, hence the
requirement to make provisions for dinghy and water taxi berths. Guest will enjoy the experience of traveling in and
about the Chak Lúm community by water, where the transportation from one amenity to another can be
accomplished in a unique and distinct way.

Retail and Commercial Space
The Property is strategically located at the northern gateway to the Placencia Peninsula, affording the opportunity
to capture retail business from traffic traveling between the access road to the Southern Highway in the north and
the village of Placencia in the south. Projections indicate that as the residential population along the Peninsula
grows, demand for commercial and retail services such as automotive, convenience, food, professional office
space, health care and other services will also grow. In addition, visitors and guests of Chak Lúm will provide a
significant population of retail and commercial customers within the resort’s boundaries.
A total of 446,312 square feet of gross retail and commercial space is projected to be developed in the new master
plan which includes 245,857 sq. ft. in Phase I and 200,455 sq. ft. in Phase II. The anticipated allocation of retail
and commercial space per phase is outlined below.

Tract No.
18
245,857
85%
208,978
Type
Amenity
Amenity

S.F.
12,000
16,000

Amenity
Amenity
Retail
Amenity
Retail
Retail
Retail
Retail
Retail
Retail

6,000
15,000
35,000
7,500
9,000
5,500
5,000
9,000
946
7,500

(Phase One Retail/commercial Block)
Gross Space
GLA factor
Leasable Area
Utilization /Tenancy
Pilotage Bookstore, Theology and Language Center (NGO)
Maya & Belize Cultural Center (NGO)
Educational Center, Daycare, Kids Camp + Teen Recreational
Center
Chapel & Mixed‐Use Assembly Space
Grocery Store, Drug Store, Banking Center
Medical and Dental Clinic (w/ Doc in Box) / Hyperbaric Facility
Wine and Cheese Shop with Cellar, Tasting and Party room
Coffee Shop, Bakery, and Internet Café
Butcher Shop
Open Farmers Market
Tobacco Shop
Hardware Store

Seats
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Retail
Retail
Restaurant
Restaurant

7,000
2,200
6,000
3,500

Restaurant

12,000

Restaurant
Restaurant
Restaurant

6,000
6,000
10,000

Commercial
Amenity

14,832
13,000
208,978
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Nautical Apparel & Accessories Specialty Shop
Beauty Salon
Irish Pub & Pizzeria
Organic Foods and Specialty Health Restaurant
Celebrity Chef Restaurant & Bar (Belizean Cuisine Featured)
(180 seats)
Culinary Institute (Part of Celebrity Rest. w/ cooking classes
and training)
Sushi + Catch of the Day Restaurant
Entertainment Club ‐1 (300p)
Business Center, Conference Facilities, Banking Center, Office
Suites
Real Estate Sales Center + Development Operations Office
Total

Tract No. 17

120
60
180
50
150
300

860

(Phase Two Retail/commercial Block)

200,455 Gross Space
85% GLA factor
170,387 Leasable Area
Type
Retail
Retail
Retail
Retail
Retail
Retail
Retail
Retail
Retail
Retail
Retail
Restaurant
Restaurant
Retail
Retail
Retail
Restaurant
Retail
Amenity
Retail
Commercial
Restaurant
Retail

S.F.
10,000
1,800
1,500
3,200
8,500
5,000
4,500
3,500
4,000
4,000
6,000
5,000
8,000
18,000
4,000
4,500
1,900
3,000
3,200
2,500
33,149
4,000
600

Utilization / Tenancy
Art Gallery(s)
Florist Store
Spice House
Jewelry(s)
Women’s Apparel
Men’s Apparel
Teen Apparel
Children & Youth Apparel
Electronics & Technology
Garden Center
Scuba/Diving/ West Marine Store
Brazilian Barbecue
Jimmy Buffet Brand Rest. & Grill
Casino & Comedy Club/Entertainment Facility
Home Furniture & Decorating Store
Bed+ Bath+Kitchen Store
Deli Outlet + Grab‐n‐go
Swim & Island Wear Shop
Resort Concierge & Guest Services
Gourmet Chocolate, Candy, Ice Cream
Office Suites and Conference Facility
Jazz & Blues Club / Piano Bar
Electric and Gas Car rentals

Seats

160
210
120

40

80
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Boat Sales and rentals
Cinema (4 screens)
Total

610

Health & Wellness Spa
The Chak Lúm health & wellness spa is projected to be developed in phase II adjacent to the Placencia lagoon.
The Developer plans to sell the spa’s footprint to a third party spa developer who will create a health & wellness
center. The center is expected to include spa treatments as seen in luxury spas around the world and also have
doctors on staff to conduct cosmetic procedures. The Chak Lúm spa will be a place to rejuvenate the mind, body
and soul. It will also provide both a private and safe place for guests to take the time they need to fully recover
from what ever procedure they had done prior to returning to home. The ever growing awareness of personal
health and beauty worldwide will be addressed in the creation of the Chak Lúm health & wellness Spa.

Golf Course Development
Initial plans call for the development of an 18-hole signature golf course on a separate parcel of land, the location of
which is yet to be determined. Several well-known golf course designers are currently being interviewed. RKI has
identified several nearby land parcels, which are suitable locations for the golf course. It is likely that CLCD and/or
an affiliate will acquire the land and joint venture or sell the land to a third party golf developer with funding by a
third party investor.

Snorkeling Reef
A mature patch reef lies a mere 200 to 300 feet offshore from the beach and extends nearly the full length of the
Property. While not as significant as the Barrier Reef lying just a few miles offshore, it houses diverse aquatic
wildlife including many varieties of coral, fish and underwater plants. It will be an excellent place for beginning
snorkelers to experience the wonders of the sea at their own pace in a safe environment. The reef is divided into
four sections with 200 to 300 foot channels in between allowing boats a clear passage into the planned marina. Of
special interest, the reef abounds with lobsters and has been a traditional harvesting area for local divers who
supply lobster tails to many resorts along the Placencia Peninsula.

Casino & Comedy Club/Entertainment Facility
The Joint Venture is planning a unique casino & comedy club entertainment facility on the most northeast part of
the Property. With the Maya Mountains as a backdrop to the west and the Caribbean Sea to the east its location is
ideal for adult entertainment. The proposed 18,000 square foot facility will be large enough to meet the needs of
the resort’s populace as well as visitors from neighboring resorts without losing the resort’s intimate and private
layout.
The entertainment facility will allow for indoor entertainment that may not be practical for concerts or shows as
performed at the marina outdoor amphitheatre. It will house smaller venues, similar to a typical comedy club
setting. The indoor facility is projected to have seating for approximately 120 people.

Rainforest Nature Trail and Scarlet Macaw Preserve
The Joint Venture will engage the services of noted horticulturist Lisa Hammer to conduct an assessment of the
various plant communities on the site. During that survey, she noted that a mature rainforest existed at the northern
boundary of the property. A mature rainforest is characterized by having three distinct components: a tall canopy
containing older trees reaching 100 to 200 feet high, a secondary growth of trees needing less sun and living at a
lower level, and a variety of plant communities living along the forest floor requiring little or no sun. Each level
houses numerous species of birds and plants from sun-seeking exotic parrots living at the top of the canopy to rare
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orchids preferring the shade of the forest floor. The forest extends south along the western boundary of the
property and contains an estimated 80 acres.
As noted before, Belize is home to the rare Central American sub-species of the Scarlet Macaw family, Ara Macao,
considered by many avian enthusiasts to be the most spectacular and colorful of the parrot family. They make
incredible long-lived companions (they have the same life span as humans) and their ability to verbally
communicate and their gregarious nature are legendary. These birds are highly sought after by the pet trade and
as a result of many years of uncontrolled trapping have become endangered. They were placed on the Convention
on International Trade in Endangered Species-Appendix I List, “species threatened with extinction”, (the Cites List)
in July 1975, effectively prohibiting export across Central and South American borders into the United States.
Today, they are seasonally available from private U.S. breeding stock, which had been imported prior to the Cites
Act. Healthy specimens of handfed chicks fetch prices averaging $2,500.
The Joint Venture is making a proposal to the government that would establish a dedicated facility containing a
projected 5,000 gross square feet of laboratory space and exhibit area within the 80 acre rainforest to breed Scarlet
Macaws and release weaned babies back into the wild. A single pair of wild macaws (they mate for life) typically
produces only one fully weaned baby every other year, which obviously limits population growth even under optimal
conditions. Interestingly, captive breeding programs are much more successful. Members of ioVest have
personally directed a captive breeding program in which two to three healthy baby scarlet macaws per breeding
pair were produced each year over a 10-year period. That works out to an average of five times the natural
breeding rate. After it is built, the Macaw Preserve is projected to be self-funding from nominal donations made by
tourists visiting the site.
In addition to the macaw-breeding program, a walking/riding nature trail is planned to wind throughout the rainforest
preserve and through the lush landscaping between the Placencia road and residences. This will enable visitors to
explore the flora and fauna of a mature rainforest habitat and provide a scenic trail that can be used for exercise or
just another way to get around the resort community without the use of a car.

Plant Nursery
Belize is home to over 4,000 species of flowering plants. Amazingly, it is not unusual to sit down in a Belizean
restaurant and find plastic flowers on the table, because, although there is a natural abundance of flora in Belize,
there is a limited supply of consumable materials. The Joint Venture believes there will be a growing demand to
supply indigenous plants and landscaping materials to developers, hotel operators and other land development
projects as development in Belize approaches critical mass and begins geometric growth. Accordingly, a portion of
the Project will be dedicated to establishing a producing plant nursery designed to foster the growth and sale of
indigenous plant species.
The nursery will provide an inexpensive source of landscaping materials for the development of Chak Lúm. Taken
together, the rainforest nature trail, the Scarlet Macaw preserve and the plant nursery send an important signal to
the people of Belize and their ministers that the Chak Lúm developers are sensitive to the country’s delicate
ecology and are willing to commit to its preservation and betterment. It is believed that this relationship will in turn
foster the development goals of the Project.

Capitalization
During the period in which RKI has been developing the Chak Lúm business plan, it has been providing preliminary
JV Project scope and financial projections to certain interested funding entities, who are likely candidates to
participate in the Joint Venture as the Outside Equity Investor. Upon completion, the business plan will be provided
to each prospective OEI to enable them to complete underwriting, due diligence and to issue financing
commitments if interested. From these initial OEI connections, RKI is already in receipt of one detailed term sheet
(an important precursor to a full financing commitment) and several more serious indications of interest. As a result
of the continuing negotiations with such funders, RKI has formulated a preliminary plan of capitalization totaling
$285 Million, which includes $210 Million to complete Phase I and $75 Million to complete Phase II. A pro-forma
financial summary (“Pro-forma”), of the capitalization plan, attached as Exhibit C is provided to enable participants
in the Joint Venture to obtain a reasonable understanding of the potential economic benefit of their investment. The
Pro-forma contains financial projections of Project revenues, costs, cash flows and return on investment for each
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group of participants in the JV. It is suggested that the reader carefully review the Pro-forma with particular
attention to the accompanying footnotes to best understand the full scope of the Project and its intended economic
benefits. Highlights of the Pro-forma follow.
Each of the two development phases within Chak Lúm are projected to have a distinct capital structure.
Development of Phase I is projected to require a total capital stack of $210 Million, inclusive of $63 Million of debt
and $147 Million of equity; such equity to include a cash contribution by an Outside Equity Investor, a contribution
of land and entitlements by AMH and a contribution of intellectual property and co-management services by RKI
and ioVest. The Pro-forma projects the individual contributions to the $147 Million of Phase I equity and the
resulting ownership interest of each contributor as follows:
•
•

•

Outside Equity Investor is projected to contribute to the JV, $124 Million as an equity cash investment,
which works out to 84.4% of the total equity and thus 84.4% of the Phase I profit.
AMH, through a newly formed entity, Ara Macao Equity, L.L.C, (“AME”) (see Ara Macao’s Participation in
the Joint Venture below), is projected to contribute approximately $15 Million of recognized current capital
value of the Project, inclusive of the land, entitlements, engineering and other development functions
accomplished to date. In exchange, AME is projected to receive a distribution equal to 10.2 % of Phase I
profit until recoupment of its $15 Million Capital Contribution. Thereafter, it is projected to receive 50% of
the 15.6% balance not owned by the OEI.
RKI & ioVest, in exchange for their contribution of intellectual property, arrangement of capital and comanagement services valued at $8 Million, are projected to receive and share equally in a distribution of
5.4% until AME achieves recoupment of its $15 Million capital contribution; after AME recoupment, RKI
receives 50% of the 15.6% ownership balance and AME receives the remaining 50%

As depicted in the Pro-forma, completion and delivery of Phase I is projected to generate $521.9 Million of net cash
flow available to distribute to contributors of equity capital. Of this amount, using the foregoing ownership
percentages, the OEI would receive $440.4 Million and AME Members as a group would receive $49.6 Million, of
which Investment Members would receive $35.3 Million.
Phase II capital is projected to comprise $75 Million of debt funding with no new equity contribution. This is because
the projected increase in value of the remaining Phase II land, resulting from the development of Phase I, will be
sufficient to secure such debt funding without the need of additional equity. Since the OEI is not needed in Phase II,
the profits derived from its development are projected to be divided 50/50 between AME and RKI. Here, completion
of Phase II is projected to generate distributable net cash flow of $415.7 Million. In accordance with the 50/50 joint
venture sharing arrangement between AME and RKI they would each receive $207.8 Million.
Upon completion of both Phase I & II, AME is projected to receive a total cash distribution of $257.5 Million, of
which Investment Members would receive $139.3 Million or $142.88 per share.

Ara Macao’s Participation in the Joint Venture
In order to participate in the Joint Venture, ioVest is proposing to organize a new limited liability company, Ara
Macao Equity, L.L.C. (“AME”). In connection with the formation of AME, AMH would contribute all of its Property
and development rights to AME in exchange for membership interests in AME. AME would then become the entity
that would enter into the foregoing joint venture agreement with RKI or its affiliates for the purpose of pursuing the
revised Project. The primary reason for forming the new company, AME, is to re-organize and consolidate the
interests of the various stakeholders in AMH. This consolidation will provide for a smoother and timelier transfer of
the Property into the proposed Joint Venture. AMH stakeholders currently include AMH Limited Partners who have
invested cash equity with AMH, Founder and Charter Members who have entered into an agreement to purchase a
condominium or villa and placed a cash deposit with AMH, Creditors who have extended cash or services to AMH
and proposed New Investors who may invest additional cash equity into AME. Each group of stakeholders currently
has a different set of economic rights and benefits with respect to the economic interest in the Property but would
have equal rights under the proposed Joint Venture. The current economic rights of each group are summarized as
follows.
Limited Partners have the right to share in the distributable profits of AMH along with the General Partner.
However, they have preferential treatment over the general partner in that they receive out of first profits generated
by AMH a priority distribution equal to 100% of their cash invested, with the general partner receiving no profits;
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then a second return of 100% of their investment back, during which time profits are divided 75% to limited partners
and 25% to the general partner; then 50% of profits each to the limited partners and general partner for the duration
of the Project. In the event of a liquidation of the Property however, they would be behind the interests of all
creditors including Founders, Charter Members, trade creditors and in the event new money is raised as described
below, behind new investors. The intent of the General Partner is to preserve this same waterfall structure in AME.
Founder and Charter Members as a group have contract rights to take delivery of a new condo or villa at a
discounted price and to make additional payments toward the purchase at various stages of its construction. If the
Project cannot be completed and the Property must be sold, inherent in their contracts right is a security interest in
the Property. This clause entitles them to be first in line to receive cash proceeds from the sale of the Property in a
liquidation scenario. However, Founder and Charter Members do not have a right to the profits of AMH.
Trade Creditors and Note Holders as a group have the right to place a lien on the Property, which would put them
in the same position as Founder and Charter Members. That is they would share equally with Founder and Charter
Members in the proceeds from the sale of the Property. Likewise, they are not entitled to profits from AMH.
AME would attempt to raise additional capital from New Investors through the issuance of new shares or a
convertible note that would be convertible into shares of AME. The new shares would receive a prorata share of
profits along with the limited partners of AMH based on their relative capital contributions. Also, as an additional
inducement for them to invest fresh cash into AME, they would likely require a first position right to liquidation
proceeds in the event the Joint Venture was not consummated and the Property needed to be sold. This liquidation
preference would most likely be senior to the interests of Founder and Charter Members, Trade Creditors and Note
Holders.
ioVest believes the best way to resolve these disparate interests is to form a new entity, in this case Ara Macao
Equity, L.L.C., and to issue shares of the new company to each group based on the current cash value of their
interests as further described below. By accepting an interest in AME, each group would participate prorata in its
profits. This egalitarian approach to the economic benefits of the new Joint Venture holds the promise of greater
rewards for all parties. AMH Limited Partners would not only retain their relative position in receiving profits and
losses, but also they would share equally in a liquidation scenario. Founder, and Charter Members and Creditors
would be in a position to receive more than their current cash position back by receiving a prorata share of profits
from the JV. New Investors would have the opportunity to invest in a venture that was not only fully entitled but fully
funded as well. All interests, once fully consolidated into the new company, have a greater likelihood of financial
success from the development of the Property because their very cooperation will enable the General Partner to
transfer the Property into the Joint Venture unencumbered by the possible conflict of competing interests and thus
providing a much greater assurance of obtaining and closing on funding for the Joint Venture.
However, to the extent that some Founders, Charter Members and Creditors may prefer to retain their rights as
creditors and forego the opportunity to participate in the profits of the Joint Venture, it is proposed that AME would
either let them continue to maintain their current rights against AMH or issue a convertible note to each of these
group participants. The note would be convertible upon the closing of funding of the Joint Venture, thus eliminating
the risk of these stakeholders losing their current preferred position only to discover later that funding was not
obtainable. The note would be offered in the principal amount of the calculated cash value of each participant’s
current holding and would bear interest at 5% per annum until fully paid. Payments would come from the first cash
distribution of profits to AME. Once the note is full paid, holders would not be entitled to any further distribution of
profits.
However, at the closing of funding of the Joint Venture each convertible note holder would have the right to convert
his or her convertible note into a member interest in AME. Participant’s who elect the conversion would then be
entitled to AME profits prorata with all other members as described above and further below. This gives all
creditors, Founders and Charter Members included, the opportunity to retain their preferential position until the new
Joint Venture is funded. Once the new Project is funded the likelihood of success of the Project will increase
substantially. The conversion privilege would be simultaneous with the closing of JV funding. It is further being
proposed that New Investors would be issued a convertible note structured in the same fashion as that being
proposed to Creditors.
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The Proposed Offering of Shares
An offering of units or shares in Ara Macao Equity, L.L.C. will be formally made through a Confidential Private
th
Placement Memorandum (the ”PPM”), which will be provided to all participants shortly after the June 5 meeting of
Ara Macao stakeholders in Chicago. However, the following proposed terms are likely to be of substantial form and
substance as that slated for the PPM. So, the following proposed terms of the Offering are subject to additional
terms, conditions and disclosures which may be included in the PPM. Utilizing the concepts described above, Ara
Macao Equity, L.L.C. would be capitalized with the issuance of 975,000 equity interests priced at $20.00 per unit or
share. AMH Limited Partners as a group would be issued a total of 455,000 AME shares in exchange for the
group’s limited partnership interest in AMH. Each Limited Partner would be issued a specified number of shares
based on the sum of the amount of principal invested plus accrued interest at 5% per anum, such sum divided by
$20 per share. The formula utilizes simple non-compounding interest using the 365 days per year method. AMH
Founders and Charter Members as a group would be issued a total of 440,000 AME shares in exchange for their
contract rights to an Ara Macao condominium or villa unit. Each Founder or Charter Member would be issued a
specified number of shares based on the total cash down payment of their contract utilizing the same formula for
Limited Partners above. Of the remaining 80,000 shares, 45,000 will be issued to new subscribers to the proposed
Offering, of which each Subscriber will be issued 2,500 shares per $50,000 of investment. The balance of 35,000
shares will be issued in settlement of the trade accounts and notes payable.
A summary of the issuance of shares is depicted in the table below.

Issuance of AME JV Shares
Total Shares Authorized

975,000

Share Issuance
Issuance to Ara Macao Limited Partners
Issuance to Ara Macao Founders & Charters
Issuance to Creditors
Issuance to AME JV New Members
Total Shares Issued

455,000
440,000
35,000
45,000
975,000

Qualified Subscribers may purchase shares of AME at $20.00 per share, subject to a minimum purchase of 2,500
shares ($50,000), by completing a subscription agreement, which will be attached to the forthcoming PPM, and
sending the completed documents along with their check for payment in full to the Manager at the address stated in
the documents.
Completion of the business plan by RKI is contingent on final negotiations and approval by the Outside Equity
Investor, a process, which is expected to take several more weeks to complete. As a result, the, Pro-forma and its
projected results are subject to change. Nevertheless, while hypothetical and based on numerous assumptions,
which may or may not be acceptable to the final OEI, the Pro-forma can provide AME stakeholders with a
generalized forecast of financial results, which are being targeted by the new business plan. Further, the financial
data therein, along with the accompanying Footnotes, can provide AME stakeholders with an understanding of the
scope of the new Chak Lúm development and the potential return on investment, which is forecasted. So, in order
to provide prospective stakeholders in AME with a projected return on their current cash position should they
convert to shares in AME, the following example is provided.
As described above, using the formula for sharing net cash flow as depicted in the Pro-forma, and as described in
the Footnotes, the total return to AME Investment Members over the forecasted 10-year life of the Project is
projected to be $142.88 per share. So, given the example of an AMH Limited Partner who invested $100,000 thirtysix months ago, such investor’s current cash position is calculated as $115,000 ($100,000 X 5% per annum noncompounded). In exchange for his or her limited partnership interest in AMH, this investor would receive 5,750
shares of AME ($115,000/$20 per share). The result is a projected total return on investment of $ $821,560 (5,750
shares X $142.88 per share). It should be noted here that the funding of Phase I is predicated on a 30%/70% debt
to equity ratio. This model had been postulated by RKI because of the relative scarcity of debt funding in the
marketplace during the last quarter of 2009 and into the first quarter of 2010. During that period, private equity was
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more available and thus the preliminary financials provided to AMH by RKI utilized this very conservative
debt/equity ratio. Recently, however, the indications of interest for funding being presented to RKI including the
term sheet now in hand offer a more traditional debt/equity ratio in the range of 60%/40% to 70%/30%. If the more
traditional funding ratio prevails for Phase I, then cash distributions to the OEI will be mush lower and the return on
equity to each AME Investment Member could be substantially higher.
It is clear that the potential return on investment to those stakeholders who become participants in AME may be
very competitive with alternative investments one might find in the financial marketplace at this time. Moreover, the
proposed restructuring of AMH has certain other benefits to stakeholders. For Founders, Charter Members and
Creditors, the offering of a convertible note provides a choice between maintaining their current secured position
with a limited return or opting for a much more significant return by converting the note. They would also have the
advantage of holding their secured position until they are notified that funding for the Joint Venture is in place.
Founder and Charter Members have another benefit in that they are no longer obligated to make payments on their
condominium purchase agreement regardless of which investment vehicle they choose. Interestingly, the more
Founders, Charter Members and Creditors who choose not to convert their note, the greater will be the profit
allocated to those who do. On the other hand, since both options require waiting until profits are generated, which
may be two to three years out, Founders, Charter Members and Creditors, may find converting the note to be the
best choice. Another benefit to Founder and Charter Members will come in the form of an option to purchase a
residential unit under the Chak Lúm inaugural Founder Program. Such Founder Program will include an incentive
price and choice of location. However, details of the Founder Program will not be determined until well after the
closing of the Joint Venture funding and at such time as a formal marketing campaign is launched.
Overall, for all stakeholders of AMH, the proposed restructuring significantly mitigates the loss of capital by
protecting the investment in the Property on a current basis, facilitating a smooth transfer of the Property and thus a
greater likely hood of obtaining funding for the Joint Venture and the prospect for substantial economic benefits in
the future as the Property is developed,

Application of Proceeds From The Proposed Offering
In connection with the formation of Ara Macao Equity, L.L.C., IoVest is proposing that 45,000 shares of AME are
sold to new investors in the proposed Offering at $20 per share, which would raise new cash proceeds of $900,000.
Such Proceeds would be used to provide working capital to AME during the transition period from now until the
Joint Venture is funded. The specific use of proceeds includes annual fees associated with maintaining the
Environmental Compliance Plan agreement with the government of Belize, Belize real estate taxes, various
operating costs and of particular importance, various costs associated with the transfer of the Property. As of this
writing, the Property remains in escrow pending the closing of funding of the Joint Venture. The Property was
previously placed in escrow to avoid the possibility of paying the Belize Transfer Stamp, which is 5% of the
purchase price of the Property, more than once. In the unlikely event that the proposed Joint Venture is not funded
and thus not consummated, ioVest believes that it would be in the best interest of all AME stakeholders to have
sufficient funds in reserve to transfer the Property into a Belize trust, which would give AME stakeholders a higher
level of security given current circumstances. Following is a projected summary of the application of proceeds of
the proposed Offering.

Proceeds From Sale of AME, L.L.C. Investment
Member Interests
Application of Proceeds:
Land Transfer
Environmental Compliance & Taxes
Operating Costs
Reserves
Total Use of Proceeds

$900,000
450,000
100,000
245,000
105,000
900,000
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Why We Believe This Joint Venture Will Succeed
Seasoned Developer
It is doubtful that a project of the size and scope of Chak Lúm could be funded and executed without the direction,
the leadership and the impeccable integrity of a man like Richard Knorr. Richard is a master builder, developer and
architect, who has spent the past decade building Richard Knorr International, Ltd. (RKI), into a turn-key master
builder organization with the experience and expertise necessary to build and deliver billion dollar real estate
development projects. Perhaps more importantly, in this post-financial crisis economy, Richard has the credentials
to attract illusory capital. With traditional funding sources virtually unavailable, professional investors will back only
the very best projects driven by proven developers. Although the ioVest development team will continue to play a
role in the development and management of the Project, the terms of the joint venture agreement call for Richard
Knorr to take the helm as President and CEO of Chak Lúm Community Development, Inc. Richard has already
assembled a blue ribbon management team who is poised to quickly move into action as soon as the Project is
funded and launched. The team is comprised of a group of professionals representing almost a dozen different
nationalities and as many different languages. Their combined professional expertise spans decades of experience
in visionary real estate development, architecture, design, project finance, legal, sales and marketing, construction
management, technology and research.
Prior to founding RKI, Richard spent ten years with the prestigious architectural design firm, VOA Associates
Incorporated, where Richard became the youngest Vice President in the history of the organization. As a Principal,
Richard led a special projects division of the firm creating and supporting award winning international projects. His
work, from this time forward, has been published in numerous international publications and has received
numerous awards and citations for design excellence. Richard’s management of the special projects division
led to business endeavors where he gained invaluable experience with real estate development consulting, as
well as all aspects of development programming, design, technical, finance and marketing. As a design partner at
VOA, Richard completed the design for the tallest mixed-use, Class A building ever constructed in the Caribbean,
the CitiBank Tower at the Acropolis Commercial Center located in Santo Domingo, Dominican Republic. Before the
construction of the Acropolis began, Richard decided to pursue his unique business model and formed RKI. RKI
was immediately hired to complete the landmark Acropolis, the success of which subsequently led to a number of
mixed-use commercial projects both abroad and in the United States.
Nearly ten years later, RKI is now recognized for both architectural design excellence, and creative real estate
programming, and entrepreneurship. Over the past five years, RKI as a master builder organization has focused its
efforts toward signature, mixed-use and community development. Equipped with an intimate understanding of the
Dominican Republic market through the firm’s knowledge and experiences there, Richard drew upon past
experiences in hospitality and community planning to pursue formulating the Roco Ki resort community
development (www.rocoki.com). In addition to the Acropolis, those past experiences include the following built
projects: House of Blues Hotel (Chicago), Hyatt Hotels (Orlando and Chicago), Navy Pier Reconstruction
(Chicago), James Allen Center (Evanston, IL), Rose-Hulman Institute of Technology Sports Complex (Terre
Haute, IN), Arie Crown Theater Redesign (Chicago), First Division Museum at Cantigny (Wheaton, IL), and
various projects at the McCormick Place Convention Center (Chicago). Presently, the first phase of a US $360
million investment in Roco Ki is under construction. A ground breaking Founder’s Day sales launch event
generated over US $100 million in sales, setting a new record in the Caribbean in 2005.
In addition to being the visionary and original developer for Roco Ki, Richard, through RKI is also both the Master
Planner and the Master Architect. RKI has designed over 40 unique real estate product types for the sales
program, as well as numerous other facilities related to the resort operations. Several of these designs have been
published with critical acclaim in various magazines, trade journals, books and news programs. RKI has evolved
around its mission to be the creator of responsibly built places where people want to be. RKI focuses heavily on the
special qualities of a location’s cultural context and endeavors to capture the spirit of a place and reinforce that
essence in the property brands that it creates. RKI is driven by its objective to create sustainable communities that
are ecology minded, real estate developments that make the world we live in a better place.
To learn more about Richard’s experience and accomplishments and the biographies of the extraordinary
management team he has assembled, please review Exhibit D, Management Team.
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Government Entitlements
One advantage that puts this Project ahead of so many others of its kind in the Caribbean is the unprecedented
scope of entitlements already granted to the Project, which means that the Project can begin construction almost
immediately after receipt of funding. The Project has received a package of entitlements from the Government of
Belize through an Environmental Compliance Plan (“ECP”) agreement, which is tantamount to a planned unit
development (“PUD”) in the United States. The ECP contains approvals for the largest project of any kind ever
undertaken in the country. The new master site plan is being carefully designed to meet and exceed the
expectations of the rigorous Belize Environmental Assessment Process and will serve as a model for others to
follow. The achievement of receiving the ECP agreement required the Joint Venture to develop significant
relationships with all levels of government, business and the greater public including the Prime Minister, his
Cabinet, influential business owners, village chairmen and thousands of laypersons. The benefit to the country and
its people will come upon completion of the Project in the form of over 8,000 permanent jobs and over $17.0 Million
in net annual foreign exchange according to a study conducted for the Developer by a Deloitte Touche Belize
Correspondent. The benefit to investors in Chak Lúm is that the entitlement package positions the Property to
generate future revenues exceeding $1.6 Billion and net cash flows approaching $½ Billion.
Exclusive Marina
Another major Project advantage manifests in one of the key approvals in the ECP; the full service commercial
scale marina. The approval of the marina is particularly significant because it is likely to be the only protected inland
resort marina of its size and scope in Belize offering direct access to the Caribbean for several years. There are
currently no other marinas of this size in existence or under development in Belize. There is one small marina with
Caribbean access at the Old Belize tourist area in Belize City. However, it can only facilitate less than 50 boats, has
a relatively shallow draft and requires constant dredging because of the significant sand and silt build up typical of
the Belize City shoreline. In addition, there are several smaller marinas on the lagoon side of the Placencia
Peninsula. These, however, suffer from a relatively shallow draft in the lagoon, 4 to 8 feet in many areas, and
require significant time and fuel to travel to the cut by Placencia village to gain access to the open sea. It is unlikely
that the Ministry will approve another Caribbean access inland resort marina for several years. This implied
moratorium on new Caribbean marinas in Belize in effect creates a barrier to entry for a marina amenity for
competing resorts enabling Chak Lúm to obtain the first mover advantage and become the preferred destination for
Caribbean boaters who wish to stop in Belize. A copy of the marina engineering report is contained in a
comprehensive environmental impact assessment document (“EIAD”) prepared by Ara Macao for the Belize
Government, which may be accessed by visiting www.aramacao.com/docs, enter user ID macao and password
belize.
Transportation Infrastructure Program
Further adding to the underlying value of the Property and the future of the Project is the Placencia Road
improvement project. The government of Belize has started an infrastructure improvement initiative in the Southern
coastal district of Belize where Ara Macao is located. The first project being undertaken is the improvement of the
main road through the Placencia Peninsula area, which begins at the junction of the Southern Highway and ends at
the Village of Placencia. Upon completion of the road program, access to the area will be improved and therefore
more visitors will be traveling through this region. The increase in traffic is projected to translate into higher demand
for available land parcels. Real Estate professionals in the area have estimated a minimum increase in beachfront
land prices upon completion of the Placencia road improvement program of 25%. The road improvement project
has been fully funded and as of this writing, we are pleased to advise that the Peninsula is now fully paved from
Riversdale at the North to the Placencia Village in the South and that road from Riversdale to the Southern
Highway is about 90% complete. The Ministry of Works projects that the Placencia Road Improvement Project will
be 100% complete by July 2010.
Fresh Water Aquifer
Caribbean resort developments frequently encounter conflict when using local resources such as water. Typically,
most Caribbean beachfront destinations are relatively dry and must use catchment, desalination, various types of
purification such as reverse osmosis or purchase water from a larger supplier or some combination of each.
Moreover many destinations such as Mexico and others have water contaminated with harmful bacteria that
inevitably finds its way into a public water supply rendering unsuspecting tourists with various consequences. The
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Developer has discovered a significant fresh water aquifer at the northwest corner of the Property within the
boundaries of the planned Nature Preserve. During the Environmental Impact Assessment process, the Developer
drilled two exploratory wells, one of which perforated a sandstone aquifer at approximately 60 feet, which then
continued to a depth of 125 feet. The aquifer, with a total thickness of 65 feet has now been pump tested at an
amazing 400+ gallons per minute with a head draw down of only 4 to 5 feet using the two largest pumps that could
be located in the area. The Project engineer believes that when the water supply system is fully installed, with
larger properly calibrated pumping equipment, the well could have a free flowing sustainable pumping capacity of
1,000 gallons per minute or about 1.4 million gallons per day. To put this in perspective, upon completion of the
residential and commercial spaces in the project master plan, the project is estimated to use only about 325,000
gallons of fresh water per day. This calculation is based on full occupancy of all residential and commercial space,
which is unlikely to ever occur (the Project’s financial projections are based on a 60% occupancy). The Project
engineer believes this is the most significant water well ever drilled in the entire country and its discovery may, over
time, prove to be more financially important than the discovery of oil reserves in the northern part of Belize. Of
equal significance, the water from the well tested of excellent quality. It is also believed that additional wells can be
drilled on the property without losing pressure or damaging the aquifer, because the rain falling in the rain forest
effectively is limitless. It is reasonable to conclude that the excess capacity from the existing well and new capacity
from additional wells could serve as the basis for establishing a water business in the Project and a new profit
center.
New Sewer System
Engineers Without Borders (EWB) is a group of accomplished engineers who offer their services pro bono to
emerging nations. EWB has been working with the Belize Department of the Environment in conjunction with
Placencia Village to develop a new sewer system for the Peninsula. The proposed system has been approved for
financing by the International Development Bank, and is scheduled to start construction in parallel with the
improvement of the Placencia Road. Not only will the new system provide a more cost effective solution to liquid
waste problems, it will additionally help to support higher property values by attracting more and new development.
A bonus for the Project is that it will be able to contribute capital to hook up to the new system at a fraction of the
current projections to build a stand-alone system.

Attractiveness of the Location
Belize is the new rising star in Caribbean resort destinations and Ara Macao is widely recognized as the most
important resort property in Belize. The Project is clearly well positioned for remarkable growth. It has a low cost of
acquisition, has been granted unprecedented
entitlements from the government of Belize, is
the subject of significant infrastructure
improvements and is not burdened with any
material debt. It is also well positioned within
its market place to exploit the growing demand
for establishing residence outside of the
United States. The demographics driving
demand are broad and deep including babyboomers,
retirees,
pre-retirees,
young
professionals and travelers of all walks of life.
Of particular interest are buyers from Canada,
Europe and Asia who enjoy a significant
economic advantage due to present currency
exchange rates. Since the Belize Dollar is
fixed to the US dollar at 2:1, overseas buyers
paying in Euros, Pounds Sterling, Yen, Yuan
and other currencies which have seen
significant increases over the US Dollar in
Stage of Development
recent years, are able to purchase much more
Source: Coldwell Banker Nicaragua
value for their real estate bound dollars in
Belize than in their home countries. Costa Rica
and Panama have experienced significant growth in resort and hospitality development over the past twenty years
effectively paving the way for more Central American countries to follow. Their profiles are similar to Belize in origin,
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economic growth, tax incentives and positive government investment regulations. Foreign investment growth in
these two countries has escalated to levels never seen before in other Caribbean locations.
Since Belize exhibits many of the favorable characteristics but none of the unfavorable attributes found in Costa
Rica and Panama, the growth in resort development in these two countries may serve as a fairly predictable
precursor for resort development growth and sales absorption in Belize. Moreover, with its many advantages, such
as being the only English speaking country in the region, having a pristine environment and a friendly stable
government, Belize is well positioned to be a top performer in resort and tourist destinations within the Caribbean.
Emerging real estate markets tend to follow an S shaped curve, as depicted in the above ‘Stage of Development’
diagram. Markets early on the curve, such as Nicaragua, tends to be good candidates for short-term capital
appreciation. Costa Rica, a more mature market, has a lower risk environment based on an established tourism
and retirement market with a strong sense of economic and political stability. Belize, being in the middle stage,
gets the benefit of rapid capital appreciation along with the establishment of the tourism and retirement market,
making this a “target” market for the pre-retirement baby boomers who seek a relatively low risk but with significant
potential for capital appreciation. Contributing to risk mitigation, the economy in Belize is stable, the Belizean
currency is linked to the American dollar, the political climate is stable, Belize is a democracy, and much like the
United States, the legal system is based on the British legal framework. With a projected period of sustained capital
growth, according to major international real estate Caribbean reports, Belize is earning its reputation as the ‘next
big opportunity’ in terms of property investment opportunity and profit.
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Exhibit A, Registered Land Survey
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Exhibit B1: Chak Lúm
Lum Schematic Master Plan
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Exhibit B2: Chak Lúm Schematic Master Plan
With Tract Descriptions
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Exhibit C: Pro-forma Financial Summary
Source of Funds:
Capital (2):
Equity:
Outside Equity Investor
Chak Lúm Community Development Company
Total Equity
Third Party Debt
Total Capital
Residential Sales Revenues: (3)
Pure Condo Gross Sales
Vacation Condo Gross Sales
Single Family Detached Home Sales
Total Gross Residential Sales
Retail & Commercial Revenues (4)
Sale of Core & Shell Pads
Leased Space Operating Income
Sale of Leased Space Recurring Operating Income
Total Retail & Commercial Revenues
Marina Revenues: (5)
Slip/drydock/Storage Sales
Sale of Marina Operation
Total Marina Revenues
Residence Club Revenues: (6)
Hotel Sale (7)
Casino Sale (8)
Spa Revenues (9)
Total Revenues & Income
Total Sources of Funds

Phase I
$124,000,000
23,000,000
147,000,000
63,000,000
210,000,000

Phase II

Project Total

75,000,000
75,000,000

$124,000,000
23,000,000
147,000,000
138,000,000
285,000,000

162,531,900
184,440,960
203,995,780
550,968,640

688,051,710
65,463,552
753,515,262

850,583,610
249,904,512
203,995,780
1,304,483,902

28,273,555
7,375,710
39,179,485
74,828,750

23,052,325
6,013,650
31,943,394
61,009,369

51,325,880
13,389,360
71,122,879
135,838,119

78,272,011
93,960,000
172,232,011
14,445,000
33,244,000

845,718,401
1,055,718,401

10,000,000
6,145,000
849,704,631
924,704,631

78,272,011
93,960,000
172,232,011
33,480,000
33,244,000
10,000,000
6,145,000
1,695,423,032
1,980,423,032

12,000,000

-

12,000,000

8,660,812
3,634,301
1,755,100
103,314,568
19,839,529
137,204,310

2,800,000
1,500,000
68,416,483
72,716,483

11,460,812
5,134,301
1,755,100
171,731,051
19,839,529
209,920,793

36,944,117
42,202,292
46,895,447
126,041,856
17,209,990

137,744,317
13,073,328
150,817,645
14,031,850

174,688,434
55,275,620
46,895,447
276,859,501
31,241,840

280,456,156
8,968,522

237,565,978
8,193,750

518,022,134
17,162,272

19,035,000

Use of Funds:
Land Contribution (10)
Construction Costs: (11)
Infrastructure & Amenity Construction:
Beach Club
Resort Back of House
Water Sports Facility
Infrastructure
52 Key Hotel, Vac. Cl. BOH, Pools & Landscp.
Total Infrastructure & Amenity Construction
Residential Construction:
Pure Condominium Buildings
Vacation Condominium Buildings
Single Family Dwellings
Total Residential Construction
Retail & Commercial Construction
Total Construction Costs
Furniture, Fixtures & Equipment/Operating Supplies & Equipment (11)
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Exhibit C, Pro-forma Financial Summary (continued)
Development Costs: (11)
Legal & Accounting
Working Capital
General Project Contingency
Adminstration Overhead
Design & Engineering
Management
Insurance
Project Energy
Travel, Relocation & Misc. Expenses
Working Capital for Condo Construction Start-up
Working Capital Sales and Marketing Start-up
Total Development Costs
Marketing & Sales (12)
Advertising & PR
Brokerage & Sales Management
Total Marketing & Sales
Financing Costs (2)
Interest Payments
Principal Payments
Total Financing Costs
Total Use of Funds
Net Cash Flow Available for Distribution
Allocation of Distributed Net Cash Flow (13)
AME Recoupment Period (Phase I):
Third Party Equity Investor (84.4%)
Chak Lúm Community Development Company:
AME (10.2%)
Investment Members (100%)
Managing Member (0%)
RKI (0%)
Total AME
Developer Share (5.4%)
RKI (50%)
IoVest Development (50%)
Total Developer Share
Total Chak Lúm Community Development Company (15.6%)
Total Distribution Recoupment Period
After AME Recoupment:
Third Party Equity Investor (84.4%)
Chak Lúm Community Development Company:
RKI (7.8%)
AME (7.8%)
Investment Members (75/50%)
Managing Member (25/50%)
Total AME
Total Post-AME Recoupment
Total Cash Distribution Phase I
Chak Lúm Community Development Phase I Summary & Phase II:
RKI
AME
Investment Members
Investment Members per Share
Managing Member
Total AME
Total Chak Lúm Community Development Company

1,200,000
7,257,832
11,397,168
375,000
14,315,000
16,170,000
375,000
1,650,000
550,000

3,300,000
9,500,000
14,543,297
4,300,000
5,727,212
11,863,550
425,000
3,600,000
3,500,000

4,500,000
16,757,832
25,940,465
4,675,000
20,042,212
28,033,550
800,000
5,250,000
4,050,000

3,200,000

4,000,000

7,200,000

2,900,000
59,390,000

4,000,000
64,759,059

6,900,000
124,149,059

29,174,690
77,661,553
106,836,243

26,373,034
80,160,995
106,534,029

3,150,000
63,000,000
66,150,000
533,800,921
521,917,480

16,875,000
75,000,000
91,875,000
508,927,816
415,776,815

55,547,724
157,822,548
213,370,272
20,025,000
138,000,000
158,025,000
1,042,728,737
937,694,295

Phase I

Phase II

Total Project

124,117,647

15,000,000
15,000,000
3,970,588
3,970,588
7,941,176
22,941,176
147,058,824
316,380,706

316,380,706

29,238,975

29,238,975
20,361,104
10,361,104
29,354,667
374,974,349
522,033,172
241,097,971
139,305,308
$
142.88
118,275,896
257,581,204
498,679,175

20,361,104
10,361,104
29,354,667
374,974,349
522,033,172
33,209,563

$

35,361,104
36.27
14,331,692
49,692,796
82,902,360

207,888,408

$

103,944,204
106.61
103,944,204
207,888,408
415,776,815
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Footnotes to Chak Lúm Pro-forma Financial Summary:
1. Chak Lúm Joint Venture: On November 19, 2009, Ara Macao Holdings, L.P. (“AMH”) entered
into a binding Letter Agreement (the “Agreement”) with Richard Knorr International, Ltd. (“RKI”)
(together, the “Parties”) to pursue a joint venture arrangement (the ”JV” or "Joint Venture") to
develop the 600-acre Caribbean estate owned by AMH, commonly known as the Ara Macao Resort
& Marina (the “Property”). The Agreement calls for AMH and RKI to enter into a definitive JV
agreement, in which AMH shall contribute the Property and RKI shall arrange for the contribution
of approximately $285 Million of capital, via an outside equity investor (the “OEI”) into the Joint
Venture. In accordance with the Agreement, RKI is developing a business plan (“BP”) based on an
RKI re-designed master site plan (the "Project"). The BP is projected to be formulated so as to be
more attuned to the post-financial crisis requirements of a suitable OEI. The Project is to be
renamed Chak Lúm, Classic Maya for “Great Earth” and is to follow an ancient Mayan theme. The
Parties will form a master holding company, Chak Lúm Community Development, Inc. ("CLCD")
to take title to the Property and develop the Project in a series of subdivisions. The General Partner
of AMH is proposing to consolidate the various economic interests of AMH by merging AMH into
a new IIlinois limited liability company named Ara Macao Equity, L.L.C. ("AME"). Completion of
the BP is contingent on final negotiations and approval by the OEI, a process, which is expected to
take several more weeks to complete. In the interim, RKI has provided AMH with preliminary
financial data derived from the re-designed master site plan, from which this Pro-forma Financial
Summary has been prepared. While hypothetical and based on numerous assumptions, which may
or may not be acceptable to an OEI, this Pro-forma Financial Summary can provide prospective
AME stakeholders a generalized forecast of financial results, which are being targeted by the BP.
Further, the financial data herein, along with the accompanying Footnotes, can provide AME
stakeholders with an understanding of the scope of the new Chak Lúm development and the
potential return on investment which could be expected. However, the final BP as approved by the
OEI may be materially different from this presentation with correspondingly different financial
results to an AME stakeholder.
2. Capital: Chak Lúm is initially proposed to be developed in two phases, each with a distinct
capital structure. Phase I, consisting of 406 acres of land, is projected to be developed and
completed within a range of 4 to 7 years depending on market conditions and velocity of
absorption. Phase II, which may overlap Phase I, consists of 194 acres and is projected to take 5
years. The individual capital contributions to Phase I equity capital totaling $147 Million and the
resulting ownership interest of each contributor is projected as follows:
a. Outside Equity Investor – The OEI is projected to contribute to the JV, $124 Million as
an equity cash investment, which works out to 84.4% of the total equity and thus 84.4% of the
Phase I profits.
b. Ara Macao Equity, L.L.C.– AME is projected to contribute $15 Million of recognized
current capital value of the Property, inclusive of the land, entitlements, engineering and other
development functions accomplished to date. In exchange, AME is projected to receive a
preferential distribution equal to 10.2 % of Phase I profits until recoupment of its $15 Million
Capital Contribution. Thereafter, it is projected to receive 50% of the 15.6% balance not owned by
the OEI.
c. RKI, Ltd. & ioVest Development, L.L.C. – In exchange for their contribution of
intellectual property, arrangement of capital and co-management services valued at $8 Million, RKI
& ioVest are projected to receive and share equally in a preferential distribution of 5.4% until AME
achieves recoupment of their $15 Million capital contribution; after AME recoupment, RKI
receives 50% of the 15.6% ownership balance and ioVest participates in the 50% received by AME
pursuant to the AME waterfall structure.
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d. The total equity of $147,000,000 makes up 70% of the total funding needed for Phase I.
e. Debt financing – This category consists of $63,000,000 or 30% of the total capital required
to develop Phase I.
Phase II capital is projected to comprise $75 Million of debt funding with no new equity contribution.
It is projected that the increased value of the remaining Phase II land, resulting from the development
of Phase I, will be sufficient to secure such debt funding. The Phase I OEI is projected to not
participate in Phase II profits leaving such profits to be divided 50/50 between AME and RKI.
3.Residential Sales Revenue: The re-designed Chak Lúm master site plan projects a total of 744
residential units for sale, not including the 61 key hotel complex. Residential units are comprised of
three categories with multiple floor plan configurations in each category: 1) Pure Condos are
intended to be owned by a single owner with a likelihood of year round occupancy; 2) Vacation
Condos are intended to be owned by a single owner and operated similiar to a hotel condo, wherein
the unit is available for rental 100% of the time. Owners are projected to receive an annualized 8%
ROI and may rent the unit at a 50% discount to the going ADR. Such units will also have a
standardized finish and decorative package; 3) Single Family Detached homes are intended for a
single owner with year round occupancy. Annual absorption is projected at 64.2 and 84.6 unit sales
per year for Phase I & Phase II respectively. The pro forma calculations assume the following
residential specifications:

4. Retail & Commercial Revenue: A Total of 446,312 square feet of retail and commercial gross
leasable area (GLA) is projected to be developed in the new master site plan, 245,857 sq. ft. in Phase
I and 200,455 sq. ft. in Phase II. This component will generate revenues in three ways; 1) sale of core
and shell pads to 3rd party joint venture developers; 2) operating income from leasing space to retail
and commercial users; 3) sale of the recurring operating income stream from leased space. Chak
Lúm, as master developer is projected to sell core and shell pads to sub-developers in exchange for a)
the construction costs necessary to build out the space and b) a sharing of 50% of net leasing
revenues. Space is projected to be leased at a rate of $23 per GLA triple net for a 5-year term. The
annual recurring net revenue from this leasing stream is projected to be sold at a 14% CAP and 3%
transaction cost. The revenues generated under Leased Operating Income and Sale of Recurring
Operating Income depicted here represents the 50% share to Chak Lúm.
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5. Marina Revenue: The Chak Lúm Marina and waterway, a Phase I development, is projected to
be built within approximately 148 acres of excavated land with dual ingress and egress to the
Caribbean Sea. The Marina and waterway will incorporate 8 interconnected islands featuring a
variety of for sale residential and for lease retail and commercial facilities. The northeast corner of
the Marina will feature a retail and commercial village, full service public docking, dry stack and
maintenance facility and ship’s store. Marina Revenues consist of 2 components; 1) the sale of 348
private boat slips for $51.5 million, dry stack sales for $23.1 million and the sale of storage units
for $3.6 million; and 2) $93.9 million of proceeds from the sale of the entire marina operation and
its accumulated assets to a 3rd party operator in year 7. The $93.9 million, terminal value was
derived from data interpolation from stabilized net operating profit of a marina operated in a similar
marketplace utilizing a 14% cap rate with a 3% cost of sale.
6. Residence Club Revenue: The RKI business plan calls for a Chak Lúm Residence Club, in
which memberships are sold to owners of residential units within the resort as well as to residents
of Belize. In exchange for a projected $40,000 membership price, members will receive an array of
high end club benefits such as concierge service, spa services, private tours and events and other
exclusive benefits.
7. Hotel Revenue: The Chak Lúm master site plan features a 61 key luxury hotel and beach club,
which is projected to be built by the JV in Phase I and then sold to a 3rd party hospitality company
upon achieving stabilized operating income.
8. Casino Revenue: A Phase II development, the Chak Lúm casino land pad and casino operating
rights are projected to be sold to a 3rd party casino operator, who will build the casino at its cost.
The projection assumes an initial sales installment of $1 Million, 4 equal annual installments of $1
Million each and a final installment of $5 Million in year 5.
9.Spa Revenue: The Chak Lúm Spa is projected to be developed in Phase II adjacent to the
Placencia lagoon. Under this scenario, the spa core and footprint would be sold to and developed
by a 3rd party spa developer. An initial installment of $3,645,000 plus 5 annual installments of
$500,000 are projected to be paid to the Chak Lúm JV.
10. Land Contribution: AMH’s total contribution to the JV is $15 Million, of which the land
portion is $12 Million and the balance of $3 Million is credited against other budgeted land
entitlements.
11. Construction Costs, FF & E, OS & I, Development Costs: These costs for this preliminary
financial projection are extrapolated from proprietary forecasting models and algorithms developed
by RKI for the construction of Roko Ki, in the Dominican Republic. Actual detailed construction
cost schedules for Chak Lúm will be included in the Chak Lúm Business Plan, which will be
available for review upon completion.
12. Marketing and Sales: Advertising and PR are projected at 10% of gross sales revenue;
Brokerage and Sales management are each pegged at 5% of gross sales revenue.
13. Allocation of Net Cash Flow: Net cash distributions are allocated in accordance with the
ownership percentages depicted in Footnote 2, Capital.
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Exhibit D, Management Team & Organizational Structure
The Project will be developed by Chak Lúm Community Development, Inc., (“CLCD”) an Illinois
corporation, which is owned and managed by principals and employees of RKI and ioVest. A diagram of
CLCD’s organizational structure is depicted below. Biographies and development history of each
individual in the CLCD organizational structure follow the diagram.

Ara Macao Holdings, L.P.

Page 27

Biographies of Management Team

RICHARD R. KNORR
CEO and President
Founder and Creative Director of
Richard Knorr International, Limited.
Academic Experience
Master of Architecture, University of Illinois, Champaign-Urbana Bachelor of Architecture,
University of Wisconsin, Milwaukee
L’ Ecole Specialte d’ Architecture, Paris, France
Professional Experience
1998-Present
1988-1998
1986-1987
1984-1985

Richard Knorr International, Limited, Chicago, Illinois
President & Founder
VOA Associates Incorporated, Chicago, Illinois
Vice President, Design Principal, Special Projects Studio
Gary Andersen & Associates, Rockford, Illinois
Larson & Darby Incorporated, Rockford Illinois

Professional Affiliations
Registered Architect, State of Illinois
American Institute of Architects (AIA)
Past Director of Architects Club of Chicago Architecture Foundation
Construction Systems Institute
Urban Land Institute
Board of Directors for Pilotage Institute
Board of Directors for Roco Ki Companies: MBR, EMBR, MBRE, HMBR
Fourth Presbyterian Church, Chicago, Illinois
Project Experience
DESTINATION RESORT COMMUNITIES
Roco Ki, Destination Resort Community: 14,000,000sm Comprehensive master plan, Westin hotel
design (Jungle-Luxe) product and brand development Eco Dream Villas, Beachfront estate home
collections, development programming management consulting, construction management consulting:
Phase One program: 327 room luxury Westin Hotel including 40 hotel condominiums, spa and
conference center facilities, 18 hole Nick Faldo championship golf course and club house, 133 private
estate homes, Aquatic Sports Center, Sales Center and Residence Beach Club, Macao Beach, AltaGracia, Dominican Republic. (www.rocoki.com)
($365 million, Phase 1, built-out $2.4 billion)
Canopy Resort & Spa, The Canopy Resort and Spa is a 1,500 eco-tourism project proposed for the
island of Bastimentos, Bocas de Toro, Panama. The project program includes 340 units of elevated
vacation club home and private residences, an arrival marina and village, a 50 key lifestyle hotel and
spa, sports and recreation facilities, eco-center, and a preserve trail system organized within a 4,000
acre park concession agreement with the Republic of Panama. ($285 million)
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Finca Jabial Lake Resort, The Finca Jabial Lake Resort is a 700 acre highland lake resort community
development proposed for the shore line of Lake Atitlan, Guatemala. The program consists of a 350
key branded hotel, spa and conference center, an 18 hole championship golf course, the historic
restoration of coffee processing plant into a retail and entertainment center, lakeside marina village and
vacation home community. Panajachel, Lago Atitlan, Republic of Guatemala ($246 million)
Casa de Campo Royale, The Casa de Campo Royal project is a 3,000 acre expansion to the existing
Casa de Campo Resort located in La Romana, Dominican Republic. The program consisted of a
th
hillside Dominican cultural and performing arts center, a destination sports village, a 5 P.D. Dye player
style golf course, a mixed-use marina village, a race racing track, equestrian facility and multiple
branded housing enclaves and boutique hotels and spas. La Romana, Republica Dominicana ($1.8
billion built-out)
Hacienda Barbara, The Hacienda Barbara property development is a 961 acre destination golf and
marina community master plan. The master plan called for golf villas, stacked flat condominiums,
estate homes and equestrian facilities located on the world famous Macao Beach and Anaymana River
near Bavaro, Punta Cana, Dominican Republic. ($375 million built-out)
Casa Verde Eco-Community, Casa Verde is a 810 acre eco-community, organic farm, research and
golf community located in Utuado, Puerto Rico. The program consisted on eco-style vacation home for
the local market, research facilities for the American University in San Juan, dormitory housing for
student research, equestrian facilities and an 18 golf course retirement housing community with
assisted living and club facilities. Utuado, Puerto Rico ($235 million)
Boca Shina, Boca Shina is a 2,400 acre private celebrity lifestyle sustainable residential community
near the city of Miches in the eastern shores of the Dominican Republic. The community program
includes estate homes, private club, golf, recording studio, cosmetic surgery center, wellness clinic and
healing spa, floating marina, and organic farms. Miches, Republica Dominicana ($ undisclosed)
Cooper Jack Marina Village, Cooper Jack Marina Village is a jet-set entertainment marina and
condominium village located in Providenciales, Turks and Caicos. The program includes 340 units of
marina condominiums, a 150 key luxury brand hotel and spa, 280 yacht slips, retail, entertainment,
commercial, racquet club and parking for 400 cars. Providenciales, Turks and Caicos. ($453 million)
The Grand Blue Resort, The Grand Blue Resort is a 350 key hotel condominium development located
on Grace Bay, Providenciales, Turks and Caicos. The program included specialty retail, private clubs,
aquatic sport center 380 cars of parking and support facilities. Provo, Turks and Cacios. ($210 million)
Arrow Reef Reserve, The Arrow Reef Reserve is a 3,000 acre sustainable resort community proposed
for the island of Guanaja, Honduras. The development program includes a low-density residential mix
on 2 acre lots, 3 hotels, one spa, a 350 slip marina village with 240 condominiums, one signature golf
course and clinic, K-12 educational facilities, an eco-center, commercial port, manufacturing district,
private airport and entertainment village with housing, commercial and retail facilities. Isla Guanaja,
Republic of Honduras. ($1.5 billion)
Isla Guanaja Strategic Regional land Plan, The Isla Guanaja strategic regional land plan was a
government sponsored initiative organized exclusively for RKI by FIDE.
The strategic plan
encompassed 50 square miles and organized systems and planning for land use, zoning, infrastructure,
conservation, community and urban planning, industrial, resort(s), and transportation systems for the
entire island. RKI’s Arrow Reef Reserve development is a component of the regional plan with the
object set-out to establish a new tourism quality and brand, as well as re-positioning of Honduras
toward the luxury market segment in Central America. Isla Guanaja, Republic of Honduras
Bohemian Blue Resort,The Bohemian Blue Resort is an over-water cabana island community design
concept proposed for a series of Caye which populate the famed Turneffe Atoll off the shores off
Belize. The program includes marine biology research centers, aquatic sports centers, destination
clubs and restaurants, a music and entertain venue, vacation club and multiple interlinked boutique
hotels and marina services facilities. The lifestyle luxury barefoot resort comprised 825 acres of dry
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land and numerous atoll and cayes. Turneffe Atoll, Calabash Caye, Belize, Central America. ($265
million)
K’ An Itza Eco-Resort, The K’An Itza Eco-Resort is a 308 acre planned eco-community and marina
privately situated with the 39,000 acre Mayan Plantation located north of Belize City. The program
includes 372 units of vacation homes, condominiums, and estate homes situated in 4 miles of ocean
and lagoon frontage. The program also includes a 75 slip catamaran marina, an equestrian facility,
residence and aquatic sports clubs, and research center for archeology and marine biology. Mayan
Plantation, Belize District, Belize, Central America ($210 million)
Yorkville Sports Community Development, The Yorkville Sport Community development is a mixeduse destination sports community comprised of 30 indoor/outdoor air-dome enclosed soccer fields, 16
baseball diamonds, an indoor water park and 150 key family suites hotel, a 9,500 seat multipurpose
arena, a sport and entertain village with a 330 key branded hotel and conference center, a family-style
bowling center, sports related bars, restaurants, retail and entertainment facilities, and parking for 5,400
cars. United City of Greater Yorkville, Illinois. ($545 million
Chak Lum Community Development, The Chak Lum Community development is a 600 acre mixeduse marina, commercial and entertainment community that includes medical tourism, multiple
environmental tourism, interactive cuisine, learning, research facilities and adventure experiences. The
community features a 52 key luxury boutique eco-hotel, a 142 units of vacation club condominiums, 71
estate homes, 489 private condominiums, a destination spa and Maya healing center, 348 marina slips,
aquatic sports center, residence beach clubs, racquet club, and 300 key lifestyle branded hotel and
conference center with 30,000 square foot casino. Placencia, Belize, Central America. ($822 million)
MIXED-USE & RETAIL PROJECTS
Citibank Center at the Acropolis: Tallest building in Central America with largest post-tension and
steel structures and below grade parking facility (1200 cars) in country. High-rise CITIBANK office
tower with granite veneer exterior envelope and curtain wall and 1,500,000 sf. retail facility with
theaters, restaurants, and monumental atrium with translucent enclosure. Santo Domingo, Dominican
Republic. ($156 million)
Acropolis II: 37 story mixed-use development with office tower, retail center, 300 room business
hotel and conference center, outdoor recreation areas, executive apartments, parking
structure and
supporting infrastructure facilities. Santo Domingo, Dominican Republic. ($95 million)
West Orlando Redevelopment: 50-story office tower, 250,000sf retail facility, 350 Four Star room
hotel, 150,000sf entertainment center, 2,000 car parking facility. Orlando, Florida. ($450 million, Phases
1-4)
Pelita Faradisa Condomegapolitan: Three 30-story luxury condominiums, 200,000sf commercial,
retail, office and recreation facilities. Jakarta, Indonesia. ($230 million)
Grand Traverse Commons Redevelopment: Master plan, P.U.D. documentation and facilities design
for a comprehensive retirement village with full health care facilities on 400 acres with protected
wetlands. Traverse City, Michigan. ($125 million)
Navy Pier Reconstruction: Programming, supporting design of Crystal Garden, Festival Halls,
supporting facilities and restoration of historic Head house structure. Chicago, Illinois. ($140 million)
(Phase One)
University of Illinois Bookstore
and Administration Building: 75,000sf for Illini Union
Bookstore and 78,000sf of University Administration space. Champaign-Urbana, Illinois. ($14 million)
Brookfield Zoo: Discovery Center, gift shop and visitor’s educational center. Brookfield, Illinois. ($8
million)
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Mappin Commercial Center: Renovation: Expansion and conversion of the Sao Paulo flag ship store
into a new state-of-the-art facility with 200,000sf retail space, 8 movie theaters and 180 car parking
facility. Sao Paulo, Brazil.
($32.5 million)
Pointe Orlando Plaza: Façade concept design work for space B-5, Jack Daniels Café, Billboard
Music Theater, Coca-Cola retail store, and plaza hardscape design at FAO Schwartz store. Orlando,
Florida. ($16.5 million)
Versace Plaza: New 3 story, 30,000sf, free-standing retail franchise for Gianni Versace. Orlando,
Florida. ($5.8 million)
Nunez de Casarez: New 110,000sf retail facility with 8 movie theaters, restaurants, parking below
grade for 230 cars. Santo Domingo, Dominican Republic. ($9 million)
HOSPITALITY PROJECTS
Chicago Tourism Center: Redesign and conversion of an existing building into a New Tourism Center
for the City of Chicago. The 22,000 square foot project included interior and exterior digital media walls,
flexible multi-purpose gathering space, orientation center, reception, retail and drive-thru information
center. Chicago, Illinois. ($11 million)
Hyatt Rosemont Hotel: 210 room executive hotel and conference center with 350 car parking facility.
Rosemont, Illinois. ($23 million)
House of Blues Hotel: 200,000sf conversion of the award-winning Marina City project office building
into a 360 room, Four Star boutique hotel and retail center. Chicago, Illinois. ($18 million)
Chipichape Hotel and Conference Center: A landmark 12 story, Five Star hotel with 250 rooms, a
5,000sm
convention center, swimming pool and sports facility. Cali, Columbia. ($50 million)
Sierra Land Group: 1000 room all-suites hotel with a 100,000sf convention facility and parking for
2,000 cars, located on International Drive. Orlando, Florida. ($135 million)
Clinica Marbella Hotel: 350 room executive suite hotel and convention center. Cartagena, Columbia.
($43 million)
Hotel Kalamara: 250 luxury suite, Four Star hotel and convention center. Cartagena, Columbia. ($35
million)
Retrofitting of the George Halas Mall into a sub-dividable
McCormick Place Convention:
50,000sf ballroom and exhibition facility. Chicago, Illinois. ($14 million)
Hyatt Hawthorne Suites Hotel: Development of prototypical 200 suite hotels. Orlando, Florida and
Northbrook, Illinois. ($27 million)
SPORTS & RECREATION PROJECTS
Foxwoods Resort:
20,000 seat arena, 150,000sf casino expansion, 2,000 car parking facility with
grand concourse galleria connecting element, service and
support components, land utilization and phasing analysis. Pequot Tribal Nation, Mashantucket,
Connecticut. ($180 million)
Rose-Hulman Institute of
Technology
Sports Complex:
New 160,000sf athletic facility
including a competition gymnasium, NCAA natatorium, indoor
200 meter track, weight training, aerobic, fitness and sports medicine facilities. Terre Haute, Indiana.
($15 million)
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Depaul Convocation Center: 12,000 seat multi-use arena, Olympic natatorium, sports“ hall-of-fame”
gallery, 4,000 car parking facility. Chicago, Illinois.
($145 million)
Bradley Sports Center:
New 145,000sf athletic facility with competition gymnasium, training
facilities, natatorium and sports medicine facility and 300 car parking facility. Peoria, Illinois.
($14.5 million)
HIGHER EDUCATION PROJECTS
Northwestern University:
James L. Allen Center for the Kellogg Graduate School of
Management, executive training and conference center. Evanston, Illinois.
($17 million)
Technology
Student Union: Renovation and expansion of the
Rose-Hulman Institute of
complete food service replacement, new student recreation and
existing student union with
meeting room facilities. Terre Haute, IN. ($35 million)
Illinois College Dormitory: 75 suite, 3 level masonry dormitory building for undergraduate student
living. Jacksonville, Illinois. ($16 million)
DORDT University: Master planning for a new fine arts complex, student union, library, sports and
recreation facility and teaching administration building. Sioux Center, Iowa. ($242 million)
Glenwood School for Boys: Master plan project for a student union, administration building, library,
sports facility and residential dormitories. Glenwood, Illinois
($16 million)
China Aviation Institute: Master plan for a new 400 acres expansion campus. Program elements
include mid-rise student and
faculty housing, academic buildings, sports stadium, administration
buildings, museums and exhibition centers. Tianjin, China. ($325 million)
United Airlines Flight Operation Training Center: 75,000sf state-of-the-art expansion facility with
flight simulator modules and classrooms. Stapleton International Airport, Denver, Colorado. ($10.5
million)
FINANCIAL PROJECTS
Grupo Financiero Nacional, S. A. Consolidation Headquarters, Tricom, Bancredito & Compania
Nacional de Seguros: 27,000sm office facility with commercial and retail banking, 450 car parking
facility. Santiago, Dominican Republic.
($28 million)
LaSalle National Bank: Grand & LaSalle branch facility, 2,700sf with 5 car drive-thru. Chicago,
Illinois. ($1.2 million)
LaSalle National Bank, Northern Illinois: Clark & Barry branch facility, 4,300sf with 3-car drive-thru.
Chicago, Illinois.
($1.8 million)
LaSalle Talman Bank: Village Crossing Shopping Center branch facility, 7,000sf. with 7 car drivethru. Skokie, Illinois. ($2.1 million)
MEDICAL PROJECTS
LaRabida Children’s Hospital and Research Center: Master plan for new children’s pavilion,
central mechanical plant, play area, rehab services department, nursing department, physically
impaired children’s playground, ADA compliance survey. Chicago, Illinois. ($29 million)
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Northwestern Memorial Hospital: Ambulatory care and out-patient facility with medical office building
and 600 car parking facility, including façade and canopy studies. Chicago, Illinois. ($812 million)
Clinica Marbella Hospital and Outpatient Center: New 300,000 sf 00 bed medical facility
including hotel, conference, residential and commercial developments. Cartagena, Columbia. ($37.5
million)
RESIDENTIAL PROJECTS
Montecatini Residential Development: 5 building master
plan on 14,000sm site with 140 luxury
apartments
at 320sm each, swimming and recreational facilities, underground parking for 430 cars
and service utilities. Santo Domingo, Dominican Republic. ($43 million)
University Park Estates:
Master plan and housing prototype design for 140
residential community. University Park, Illinois. ($15 million)

acres

area

Chicago Housing Authority: Redevelopment and retrofit with additions for residential high-rise on
Park Place, Robert Taylor Homes. Chicago, Illinois. $14.7 million)
Monteleagre Estate Plan: Master plan for 200 acres residential area with community center and lowrise office building, including development of proto-typical unit plans and elevations. San Jose, Costa
Rica. ($43 million)
Dr. Psaltis Estate: 6 bedroom private estate home situated on 3 acre parcel located near Rockford,
Illinois. ($1.4 million)
COMMERCIAL PROJECTS
Halna Office Tower: 15 story mid-rise professional office tower with a below grade 300 car parking
facility. Sao Paulo, Brazil. ($20 million)
Ontario Speculative Office Building: TBS/VOA 250,000sf signature office tower. Chicago, Illinois.
($20 million)
Roco Ki Sales Center: 22,000 sf Real Estate Sales facility providing for exhibit space, museum, audio
video presentations, office, living, dining and meeting space. Designed in advance for adaptive reuse
conversion into an 8 bedroom private beach residence. Roco Ki, Playa Macao, Dominican Republic ($ 5
million)
RELIGIOUS & MUSEUM PROJECTS
Medinah Temple Relocation: Mixed-use design and zoning analysis of existing downtown property
and schematic design and imaging for a suburban property. Chicago, Illinois. ($18 million)
First
Division
Museum
at
Cantigny: Cantigny Estate
administrative and support facilities. Wheaton, Illinois. ($5 million)

new

museum,

Drama-Rama,

PERFORMING ARTS PROJECTS
Arie Crown Theater Redesign: Retrofitting of the existing theater into a contemporary, state-of-thearts performance facility with 4,285 seats. Complete acoustical and esthetic redefinition. Chicago,
Illinois. ($15 million)
RESPORT PLANNING
Canopy Resort & Spa, Isla Bastimentos, Bocas del Toro, Republic of Panama
Finca Jabial Lake Resort, Panajachel, Lago Atitlan, Republic of Guatemala
Casa de Campo Royale, La Romana, Republica Dominicana
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Roco Ki, Macao Beach, Punta Cana, Alta-Gracia, Republica Dominicana
Hacienda Barbara, Playa Macao, Punta Cana, Republica Dominicana
Casa Verde Eco-Community, Utuado, Puerto Rico
Boca Shina, Miches, Republica Dominicana
Cooper Jack Marina Village, Providenciales, Turks and Caicos
The Grade Blue Resort. Grace Bay, Providenciales, Turks and Caicos
Arrow Reef Reserve, West End, Isla Guanaja, Republic of Honduras
Isla Guanaja Strategic Regional Land Plan, Isla Guanaja, Republic of Honduras
Bohemian Blue Resort, Turneffe Atoll, Belize, Central America
K’ An Itza Eco-Resort, Mayan Plantation, Belize District, Belize, Central America
Yorkville Sports Community Development, Yorkville, Illinois
Chak Lum Community Development, Placencia, Belize, Central America
Awards & Publications
AIA Distinguished Building Award, RHIT, Indiana
AIA Distinguished Building Award, Arie Crown Theater, M.P.E.A., Chicago
First Place Design/Build Competition, Chicago Housing Authority, Chicago
Ryerson Traveling Fellowship, University of Illinois, Champaign-Urbana
AIA Henry Adams Thesis Medal, AIA Southern Chapter
AIA Design Award AIA Florida Design Award, Cali Hotel and Convention
Award & Publications Continued…
Center, Cali, Columbia
AIA Florida Design Award, PelitaFaradisa Condomegapolitan, Jakarta, Indonesia
Architects Club of Chicago, Thesis Award, Chicago, Illinois
AAA Archivos De Arquitectura Antillana, ARQ. 2001 DOM, Acropolis, R.D.
AAA Archivos De Arquitectura Antillana, ARQ. 2001 DOM, Acropolis, Santo Domingo, Republica
Dominicana
ARQUITEXTO 37, Junio 2002, Citibank Torre de Acropolis, Santo Domingo, xcxc

Richard S. Stevens
Senior Executive Adviser & Development Partner
RKI Resort Developments
“Richard Stevens has taken on some monumental business enterprises, any of which
individually would constitute a memorable career.”
The Orange County Register
“Dick Stevens is one of the world’s leading authorities and executives in the resort, club, marina,
and hospitality industries.”
The Miami Herald
Dick has an almost unparalleled background of experience in running and operating significant mixeduse projects, marinas, resorts and large-scale athletic venues.
His legendary track record as a successful entrepreneur led Peter Ueberroth to ask Dick to join him in
organizing and managing the 1984 Olympic Games in Los Angeles. As Commissioner of the Modern
Pentathlon and Vice President for External Affairs, Dick devoted four years towards creating the most
profitable Games in Olympic history. And, when the Owners of the United States Football League
(USFL) needed to find an executive to assume the leadership of the Los Angeles Express to replace the
team’s previous owner who was unable to carry on, they asked Dick to serve as Chairman and take over
the team. He agreed and served in this capacity until the USFL closed its doors. Among other ventures,
Stevens was also asked by the Governor of California to head the California State Fair and Expo and
develop a new master plan for the facility.
His extensive background in large-scale recreational ventures began shortly after he completed his
nd
service in the US Armed Forces. Commissioned as a 2 Lieutenant in the US Army by Presidential
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Appointment, Dick Stevens served five years in the United States, Japan and Korea, and was awarded
the Bronze Star. Upon return to civilian life, he became the Vice president of the Balboa Bay Club in
Newport Beach, California where he eventually became the co-owner and Director and President. He
pioneered the concept of “full-time living in a club environment” and then expanded the Balboa Club to
have branch facilities in Palm Springs and Catalina Island before eventually selling the properties. Since
then, Dick has served as the owner, partner, developer and operator of such prestigious properties as
the famed Jockey Club in Miami, the Fisher Island Club and condos in Miami, the Disneyland Hotel, and
the Marina City Club in California.
In addition, Stevens was hired by the owners of West World, a 400 acre mixed-use facility in Scottsdale,
Arizona, to operate and create and implement a new master plan for the property, which he did,
overseeing numerous events that were host to several hundreds of thousands of participants. His
success in these ventures led the Howard Hughes organization to ask that he head their 100 million USD
Marina City Club in Marina Del Ray where he operated a major marina, spa, tennis facility and hundreds
of apartments. He joined the Wrather Corp (AMEX) as a vice-president and director and then went on to
become a partner to Jack Wrather for 22 years where he served as President of the hotel and real estate
operations, including the 1400 key Disneyland Hotel.
Stevens became deeply involved in marinas as an owner, developer and consultant worldwide. During
his 40 plus years of experience in this industry, he has designed and built a major marina in La Paz, Baja
California; formed the Bellport Group, a marina operating company which has managed marinas in the
United States, Mexico, and Japan; was elected to the Board of Directors of the Bellingham Group, one of
the world’s largest marina design and construction companies. He also founded Waterfront Investors, a
financial and managerial company that owned and operated marinas in the western United States.
Through his company, Recreational Advisors International, Inc., Stevens has provided management and
counsel to numerous organizations throughout the world since 1974. With a particular focus on Mexico,
he has been involved in multiple projects as a planner, consultant and operator. He is also the author of
Never Give Up, a book based on the need for enlightened health care in the United States.
Summary of Project Experience
-Recreational Advisors, International, Corona Del Mar, California
Chairman/Founder
-Waterfront Investors, LP, Corona Del Mar, California
Chairman/Founder
-Bellport Group, Newport Beach, California
President/CEO/Founder
-Fisher Island Club & Developers, Miami, Florida
Director/ President/COO
-Jockey Club, Miami, Florida
Owner/ Chairman/CEO
-Marina City Club, Marina Del Ray, California
President/COO
-Balboa Bay Club, Newport Beach, California
Co-Owner/ President/ Developer
-Wrather Hotels, Wrather Corp. (AMEX)
President/COO/Director
-Wrather Properties: Queen Mary, Spruce Goose
President
-Wrather Development, Queensway Bay
President
-1984 Olympic Games, Los Angeles, California
Commissioner of the Modern Pentathlon
Vice President for External Affairs
-Westworld, Scottsdale, Arizona
President/Planner
-United States Football League Los Angeles Express, Los Angeles,
California
Interim Chairman
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-Irvine National Bank, Irvine, California
Co-Founder/Chairman
-California State Fair & Expo
Chairman
-Cabin Bar Ranch, Olancha, California
Owner/Operator (495,000 acre ranch which became principal source of
water for Crystal Geyser and was later sold to Anheuser Busch)
-Marina CostaBaja, La Paz, Baja California
Developer for Marina
-Monterra Ranch, Monterey, California
Project Manager (3000 acre luxury housing project)
-Contrarian Group
Principal
-United States Army, United States, Japan, Korea
nd
2 Lt. by Presidential Appointment, Bronze Star Recipient
Commanding Officer Far East Signal Supply Center, Yokohama, Japan
-Never Give Up
Author
Academic Background
-University of California, Berkely, California
Associates Degree
-Business University of California, Berkely, California
Bachelors of Science
-American Hotel & Motel Association
Certified Hotel Administrator

CHARLES F. PLUMB
Chief Operating Officer
Executive Director of Real Estate Development, Emeritus
Richard Knorr International, Ltd.
Charles Plumb brings to this project over forty years of experience at the highest levels of real estate
development, hospitality operations, asset management and corporate management. He has served in
a senior capacity in both public and private companies and has been actively involved as the principal
officer in real estate and corporate transactions totaling over an estimated US $3 billion. As a senior
executive, Charles Plumb has developed a well-earned reputation for energizing businesses. He has
functioned as the chief development officer for a number of prominent Texas families, including the
Bass Family, the Cullen Family, the McFaddin Group and also the Hills. He has served as the chief
operating officer for a variety of entities, including two ASE companies, and he has also held the
position of Executive Vice-president for the American Hotels and Realty Corporation (NYSE).
Presently, Charles is serving as Executive Director of Development, Emeritus, with RKI, Ltd. with
offices in Chicago, Illinois. RKI develops recreational and hospitality real estate offshore.
His off-shore expertise includes work in Mexico, the United Kingdom, Bahamas, Aruba, Puerto Rico,
Martinique, Dominican Republic, Panama, Guatemala and Jamaica where he served as the General
Partner of the Eden II Hotel. The Eden II, located in Ochos Rios by the Dunn’s River Waterfall, was one
of the first “all- inclusive” hotels to be successfully marketed as a “couples only” property. The hotel was
sold in 1990 and is operated today as Sandals’ Dunn’s River. Charles F. Plumb has served in a senior
capacity in both public and private companies and has been actively involved as the principal
operating officer in real estate and corporate transactions totaling over an estimated US $3 billion.
He has held positions during his career that exemplify his financial, development, and management
acumen in service industries, real estate, manufacturing, entertainment and various other assetdependent fields of business. Since 1997, Mr. Plumb has served as an independent consultant offering
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his services to a variety of companies, including media and information technology companies. He has
also completed major research in the Internet 2 and Internet Protocol. A nautical expert with over
20,000 miles of blue water sailing, he also has a strong interest and expertise in aviation. He is a
graduate of the University of Florida in Gainesville, Florida and is a member of the Florida Blue Key
Honor Society. He has two sons and one grand-daughter.
Project Experience
Charles F. Plumb
(March, 1997 – 2006)
Since 1997, Mr. Plumb has worked on both coasts completing assignments in Health Care, Sports &
Educational Marketing, Internet Media Delivery and Affinity Mass Marketing, Nutrisuticals manufacturing
and circuit board manufacturing. Mr. Plumb worked directly, under retainer, for the President / CEO of
Genesis Residential Health Care Communities as a consultant. He designed the feasibility and financial
plan for a developer of large scale senior communities, consisting of 10,000 dwelling units each plus
medical service facilities and lifestyle amenities. He also served as a retained consultant to
Awesome Yachts – Bermuda, an advanced carbon fiber /Kevlar composite manufacturer of large,
custom, luxury displacement multi-hull yachts priced at over $3 million each. He recently completed an
extensive analysis of patented software designed to deliver agnostic multimedia in traceable streams on
universal platforms. Disney recently purchased both the product and his client’s company.
Savino Capital, LLC
(July, 1996 – December, 1996)
Mr. Plumb served as Executive Vice President of Savino Capital, LLC in Chicago, Illinois. The
firm had several investments, including a developer of CD ROMs. It also had a client relationship with
McDonalds and McGraw-Hill Publishing. It was also restructuring a media company called Motor Sports,
Inc. having business relationships with key members of the CART racing circuit, i.e., Rouche Automotive
and Paul Newman’s racing teams. In October 1996, the Senior Principal of Savino Capital committed to
an investment in a script and film to produce as an independent movie in Los Angeles. This
investment was viewed and evaluated by Mr. Plumb as a major distraction to the firm and a deviation of
its recourses. In December, the relationship between Mr. Plumb and the Senior Principal deteriorated
and the relationship dissolved. The film was made after his departure and over $1,600,000 of capital
was lost in the venture.
Styles On Video, Inc., an ASE Listed Company
(January, 1995 – June, 1995)
Mr. Plumb served as President and Chief Operating Officer of Styles On Video, Inc. (ASE). In this
capacity, Mr. Plumb was responsible for writing down more than 60% of the assets of the Company,
retaining American Stock Exchange Listing (with suspended trading) and producing record sales in a
venture he resurrected from Loreal. In June of 1995, Mr. Plumb was offered the position of CEO;
however he insisted that certain members of the Board of Directors and other founders with consultant
contracts with the company be terminated. After four days of meetings with the board, Mr. Plumb
resigned, as a compromise could not be reached.
FAI Insurance Company – United States Consultant
(June, 1993 – December 1994)
Mr. Plumb worked as a consultant managing United States investments for FAI Insurance Company in
Sydney, Australia. His activities included restructuring investments at Classic Comics, Inc in Chicago, an
investment decision on a convertible position in a Dollar Store investment in Florida, and the
restructuring of H. G. Meyers, Inc., an investment / securities firm in Beverly Hills, Ca. For years, H. G.
Meyers, Inc. was an entrepreneurial force in Los Angles and was a New York Stock Exchange Member
Firm. In addition, Mr. Plumb represented FAI in a European consortium that was attempting to acquire
Piper Aircraft Company in Vero Beach, Florida from the bankruptcy court.
Pine Coast Enterprises, Inc. (June 1991 – June 1993)
Mr. Plumb moved to Naples, Florida to manage Pine Coast Enterprises, Inc. Pine Coast was a large
real estate development, whose central feature was an 18- hole regulation public golf course that was
failing and deteriorating into a worthless asset. The Resolution Trust Company was foreclosing and
the Chicago Law Firm of Much Shelist Freed Denenberg Ament & Rubenstein, P.C. recommended Mr.
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Plumb to become President of the Debtor in Possession. With no outside investment, Mr. Plumb was able
to restore sales and actually rebuild the golf course from operating revenues. Mr. Plumb also
created an evaluation of the development and worked with Collier Country to resolve a variety of issues
including problems in the delivery of water and sewer services that were not in compliance and forcing
the home sites to become worthless. The bankruptcy was concluded through the sale of all assets
to a major creditor, Boyne Mountain Enterprises, a national operator of golf courses and ski resorts.
Marinas’ International and Contract Project Management
(January 1989 – June 1991)
During this period, Mr. Plumb moved to Hilton Head, S.C., to spend more time raising his oldest son as
a single parent in a family environment. Operating from a marina investment in Hilton Head, owned by
a Chicago Partnership, he managed several investment projects for these principals in various locations
in the United States. This resulted in Mr. Plumb becoming the operating partner for the venture,
Marinas’ International, Inc. Marinas’ International was a venture energized and partially funded by
Peter deSavery, a prominent United Kingdom Entrepreneur and the UK representative for the America’s
Cup.
Car Care Management Company and Charles F. Plumb, Inc. (January 1987 – June 1989)
During this period of time, Mr. Plumb served as President of Car Care Management Co and Charles F.
Plumb Inc., a management services company that was also the General Partner of the Eden II Hotel in
Jamaica.
Car Care Management was specifically formed to operate two assets for the Federal Home Loan Bank:
(1) Tidy Car, Inc. a franchise development company formed in the auto accessories retail market; and
(2) A large retail automobile finance company seized by the Federal Home Loan Bank. Mr. Plumb ran
both of these operations simultaneously. Charles F. Plumb, Inc. during this period, continued to do asset
recovery work for associates of the Bass interests in Texas and also for United Savings and Loan
Association in Chicago.
Bass Brothers Related Companies
(July 1983 – December 1986)
From the latter half of 1983 through 1986, Mr. Plumb held several senior management positions with
companies affiliated with the Bass family of Ft. Worth, Texas:
-Executive
Vice
President & Chief Financial Officer, Americana Hotels Corporation
-Executive Vice President, Americana Hotels and Realty Corporation {NYSE} (February 1985 –
December 1986)
-President, Punta Gorda Isles, Inc. {ASE} (May 1984 – January, 1985)
-Vice President, Bass Brothers Realty (May 1983 – January, 1985)
-Partner, Plumb/Bass Associates (July, 1983 – April, 1984)
In all capacities, Mr. Plumb's primary function was to design, initiate and manage recovery programs for
multi-million dollar companies with severe financial problems and capital needs. These workouts
required high levels of competence and creativity in market assessments, partnership negotiations,
complex financing arrangements (including public investment trusts) and manpower allocations. In his
capacity with the Bass Organization, Mr. Plumb resolved all situations and upheld his executive
responsibility to the satisfaction of both shareholders and company executives.
McFaddin Kendrick Company
(January 1979 – July 1983)
Mr. Plumb was the Senior Vice President of the Real Estate Division for McFaddin Kendrick
Company in Houston, Texas where he was responsible for the development and liquidation of a
highly leveraged and diverse real estate portfolio in excess of $150 million. Major suburban office
buildings, hotels and shopping centers, residential developments, and undeveloped land purchased
for commercial development were some of the items covered in this portfolio. The majority of these
projects were under development and construction. Mr. Plumb’s responsibilities dealt with matters
involving construction, financing, leasing, marketing, management, and disposition. He reduced the
real estate staff by 70% and division costs by 50%. Upon completion, he sold all of the properties,
eliminated all debt, and netted $10 million in cash, despite earlier overwhelming opinions of total
insolvency. His performance at McFaddin Kendrick sparked the interest of the Bass Family, resulting in
his association with them upon completion of the division’s liquidation.
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Cullen Center Development Company
(1978 - 1979)
In 1978, Mr. Plumb became Vice President of Development with Cullen Center Development Company
and Harry R. Jones Interests in Houston, Texas. In this position, he planned and developed projects in
Texas and Arizona that included an office park, an apartment project and a high-rise office building
designed by world-renowned architect Phillip Johnson. Mr. Plumb was solely credited with the profitable
recasting of his division, which had been previously plagued by project delays and construction cost
overruns.
Rusaw Homes
(1976 - 1977)
As Vice President of Rusaw Homes, Mr. Plumb restructured a company whose holdings were
encumbered by a building moratorium and made a substantial contribution to creating a private utility
authority. He played a significant roll in all aspects regarding re-worked designs, specifications and
features of the company's product, which led to its market dominance in West Central Florida.
Education and Travels
Charles F. Plumb studied Mechanical Engineering at Clarkson College of Technology and is a Clarkson
Alumnus. He holds a Bachelor of Science Degree in Business Administration with a major in Real
Estate and Urban Land Studies from the University of Florida. He was an owner of the Holiday Inn
Holidome, in Elgin, Illinois, with a group of former Bass Associates. He has traveled extensively on
business to the Caribbean, Mexico and the United Kingdom and served as the General Partner of the
Eden II Hotel, in Jamaica.
Computers and Information Technology
He has advanced skills in computer management, being proficient in Microsoft based systems and is
currently studying Linux systems. He also builds his own computer systems and home business wireless
networks. He is an expert in the field of Computer Modeling as applied to dynamic business plans, and
has been building complex financial models since 1981. His modeling is not only dynamic but are
applicable to both financial and operational management results.
Civic and Other
Florida Blue Key Honor Fraternity
Chairman of Big Brothers and Big Sisters in Broward County, Florida
Political Security Officer – Presidential Convention – interface with US Secrete
Service
Board of Directors of the Pasco County Florida Builders Association Local Executive Committees - Boy
Scouts of America (Houston, Texas and Fort Myers, Florida) Real Estate Financial Executives – Dallas
Texas (1970s) Chicago Bar Association – Guest Panelist Qualified as Expert Witness – Real Estate
Development - Federal Court
Founder - Platinum Point Yacht Club, Member – Hilton Island Yacht Club,

ROBERT M. HORWITCH, ESQUIRE
Of General Counsel, RKI Real Estate Services

ROBERT M. HORWITCH, Esquire
RKI is proud to have the leadership of Mr. Robert Horwitch as its General Counsel. Robert is one of the
industry’s most accomplished practitioners. Chicago’s John Hancock Center and San Francisco’s Pier
39 are just two of the landmark properties nationwide that Robert helped develop and purchase on
behalf of clients. For evidence of the dedication and perseverance distinguishing his work, consider that
he served the same law firm for forty years. Robert has handled hundreds of complex high-stakes deals
throughout the country and abroad, projects involving all aspects of commercial, resort and private
property development.
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After earning his J.D. at Harvard University, Robert enlisted in the United States Army for two years,
where his degree in law and bachelor’s in business administration enhanced his service in the Army
Audit Agency of the Department of Defense. Following his honorable discharge, he joined a law firm that
assigned a preponderance of work in real estate, a serendipitous coincidence since family members
were beginning to invest heavily in property and turning to him for guidance. Robert had been
practicing law for just five years when a competing firm recruited and then appointed him as
general counsel to Pick Hotels Corporation, a privately owned hotel developer whose general counsel
was retiring. Robert joined this law firm with the understanding that he would perform his general
counsel duties during the first half of each day and develop and represent other clients during the
remainder, a balance he maintained for decades. His work for Pick and numerous other hotel
companies has included handling all legal matters involving the development, purchasing, ownership
and operation of countless hotels.
In 1974, when Albert Pick, Jr., sold his hotel company to the Bass brothers of Fort Worth, Texas,
Robert developed a relationship with the principals and their CEO, who asked him to remain as
general counsel. During the next ten years this client became the fastest growing privately owned
hotel company in the U.S., increasing its holdings from approximately 20 hotels to 60, with locations
throughout the U.S., Mexico and the Caribbean. Robert personally oversaw each acquisition. In addition,
he and the CEO regularly reviewed all real estate opportunities the Bass brothers confronted, hotelrelated and otherwise. As a result, Robert handled the purchase of large tracts of property in California
from Boise Cascade and the acquisition of Pier 39 in San Francisco, the shopping and entertainment
facility adjacent to Fisherman’s Wharf and today the city’s number one tourist attraction. From 1978 to
1980, also on behalf of the Bass brothers, Robert assisted in purchasing hotel chains owned by the
Westinghouse Electric Corporation, Playboy Magazine and American Airlines (which operated the
Americana Hotels). Following this last transaction, the Bass family changed the name of its hotel
company to Americana Hotels, which became an international owner and operator of properties in
Mexico and the Caribbean and the managing partner of a Mexican hotel management company
involved in developing and operating the Fiesta Americana hotel chain in Mexico. Robert also helped
this client purchase a hotel and resort facility with two golf courses in Palm Springs, California. With this
acquisition he began an important relationship with the Bureau of Indian Affairs since Native Americans
partially owned the land on which the hotel stood.
In 1982 Robert helped establish the Americana Hotels and Realty Corporation— a real estate
investment trust listed on the New York Stock exchange—created primarily to invest in existing
properties and fund future acquisitions. He served as both secretary to Americana Hotels and to the
publicly owned real estate investment trust, thus bearing responsibility for his law firm’s largest client.
Beginning in 1984, when the Bass brothers elected to sell their hotels, Robert participated over the next
five years in the disposition of approximately 60 properties. He also assisted in disposing of his clients’
interest in the Mexican hotel management firm. During this time he worked on Mexican debt exchange
transactions—exchanging existing Mexican debt instruments (owned by his clients) for Mexican money
targeted for hotel construction. Robert began assisting a real estate consulting organization in 1990,
which the Bass brothers owned, by representing a major entrepreneurial savings and loan association in
California, primarily handling its troubled real estate loans. In addition to consulting to hotel developers
throughout the U.S, he also began consulting to the Conrad Hotels, the division of Hilton Hotels
engaged in developing foreign properties. Robert helped develop Conrad Hotels in Mexico, Belgium and
Turkey, among other sites. He also helped establish his law firm’s Istanbul office during this time,
experience that led to his involvement in several joint ventures between U.S. and Turkish citizens.
During the mid 1990s Robert began representing New Plan Realty Trust, a New York Stock Exchange–
listed real estate investment trust, by overseeing acquisitions of mid-size shopping centers, strip malls
and mid-market apartment buildings. He also participated in merging New Plan with Excel Realty Trust,
a California-based real estate investment trust, forming what became New Plan Excel Realty Trust. Up
to 2002, his work for this organization included the negotiation, drafting and closing of various
transactions—at least 15 per year.
AREAS OF PRACTICE
Respected and competitive, Robert built his esteemed reputation representing clients engaged in
sophisticated commercial real estate transactions—helping to develop, purchase and operate
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numerous multimillion-dollar properties. During the 25 years he served as general counsel and
secretary to Americana Hotels Corporation as well as secretary of Americana Hotels and Realty
Corporation, he honed his ability to assess a property’s potential. The length and depth of his
involvement in Americana’s growth is indicative of the dedication he devotes today to each client
and project.
A collector of fine art and photography, Robert has parlayed his avocation into legal representation on
behalf of serious photographers, artists and art galleries, including handling book publishing agreements
and art consignments. He also consults to art experts and dealers operating worldwide.
The hundreds of complex real estate projects on which he has worked include having handled:
-

-

the acquisition of at least 40 hotels, including the Westinghouse Electric,
Playboy Magazine and American Airlines hotel chains and a resort hotel in Disney World owned
by Disney
creation of a Mexican hotel management company, with Mexican co- partners, and
subsequent development of the Fiesta Americana hotel chain in Mexico
hotel-by-hotel divestiture of approximately 60 properties owned by the Bass financiers
creation of and initial public offering for Americana Hotels and Realty Corporation
all investments—via mortgage-secured loans and participation agreements—of Americana
Hotels and Realty Corporation
purchase and sale of shopping centers, strip malls and apartment buildings for New
Plan Excel Realty Trust
purchases,
developments and operations for
Americana Hotels Corporation and
Hilton Hotels Corporation
development and purchase of numerous hotels and office buildings throughout the
nation, including many high profile mixed-use properties office leases for U.S.-based
property managed by various Heitman companies
all matters involving the ownership and operation of two celebrated
Chicago eateries—Wishbone and the Bakery Restaurant.

ACHIEVEMENTS
Very early in his career Robert originated legal work with a number of luminaries, representing many of
these entrepreneurs for decades. His most noteworthy clients have included:
-

-

the Arthur Rubloff Company, where he personally worked with Mr.
Rubloff—originator of the "Magnificent Mile,” Chicago's fashionable North Michigan Avenue—
helping Rubloff to develop several properties in downtown Chicago, in addition to the city's
Sandburg Terrace apartment complex and the region's first indoor shopping mall
Jerry Wolman of Washington, D.C., about the development of Chicago's
John Hancock Center and 500 North Michigan Avenue
developer Gerald Hines regarding the Galleria Hotel in Houston
the Hugh C. Michels Real Estate Company of Illinois, active in Chicago and the North Shore
Jack Kelley of Tulsa, Oklahoma—developer, owner and operator of a
Midwestern chain of mixed-use office buildings
William Thompson, developer of Chicago’s Boardwalk and Park Place apartment buildings
Louis Szathmary, legendary owner of the Bakery Restaurant and author of several best-selling
New York Times–listed cookbooks.
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Michael R. Bowan, CPA
CFO & Comptroller
Richard Knorr International, Ltd.
Highlights of Qualifications:
Michael Bowan is an experienced financial individual with a wide range of accounting and business
experience in medical, corporate, not-for-profit, institutional, and public financial organizations. He has
successfully held diverse financial career assignments, demonstrating the capacity to work well
independently, with peers, and in a managerial capacity. Michael has excellent communication,
interpersonal, and organizational skills and works effectively with senior management as well as staff
team members. Among his most recent successes were interpreting and presenting financial
information in meaningful and appropriate formats for the medical research profession that augmented
management’s awareness of timely information regarding grants and funding.
Professional Experience:
Northwestern University, Chicago, IL.
Center for Healthcare Studies (CHS), Institute for Health Services Research and Policy Studies
(IHSRPS) and General Internal Medicine (GIM)
Financial Consultant
Project administration of two further institutions within the medical university, IHSRPS and GIM, were
subsequently added to previous CHS’s financial management responsibilities described below. The total
new scope of project accounting were 77 grant accounts totaling $7.12 million in annual budget:
· CHS – 18 Grants and Accounts,
· IHSRPS – 21 Grants and Accounts,
· GIM – 38 Grants and Accounts,

$2.78 million annual budget
$1.49 million annual budget
$2.85 million annual budget

Center for Healthcare Studies (CHS), Northwestern University
Financial Consultant
Managed all financial activities including accounting, payroll, and post-award grants administrative
assistance to research faculty and staff. Grant financial management in this environment required each
awarded research activity to be accounted for on a project by project basis
·
Reported directly to the Administrator of CHS
·
Financial liaison with other Medical School and University departments
·
Prepared monthly budget and salary coverage summaries for use by the administrator and
directors
·
Scope initially consisted of 19 Grants with a total annual budget of $2.13
million
Rush Presbyterian St. Luke Medical Center, Chicago, IL
Financial Consultant to the Rush Primary Care Institute
·
Managed all financial activities of the Rush Primary Care Center
·
Reported to the Director of the Rush Primary Care Institute
·
Developed internal accounting reporting systems to augment the hospital’s accounting
programs so that up-to-date accurate reports could be used to monitor grants and funding
·
Scope in final year consisted of 14 Grants with total annual budget of $1.03 million
CONSOL Energy Inc., Pittsburgh, PA
Largest US coal mining company
Assistant to the Controller, Corporate Headquarters, Pittsburgh, PA
·
Reported directly to the Corporate Controller
·
Developed and implemented corporate financial policies and procedures
·
Managed a team of twenty five professionals and staff
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Served as liaison and technical resource to internal auditing function, corporate business
ethics and management teams, and various industry-wide accounting standards boards
Assisted in compilation of quarterly and long-range operating and capital budgeting,
modeling, and forecasting analysis reports
Administered departmental employees’ career appraisal evaluations; educational,
development and career progression; and salary merit program

Plant Controller of Coal Exporting Subsidiary Operations, Baltimore, MD
·
Reported directly to the Corporate Controller
·
Managed a team of fifteen professionals and staff
·
Directed the evolution of the financial function of this acquired company and its
subsidiaries from the cessation of its traditional business lines through its transition into a new,
highly technological business plant with a total capital investment of over $110 million.
Emphasis on cost accounting and operational reporting. Designed and implemented internal
control processes.
Assistant Director of Accounting, Corporate Headquarters Controllers Department, Pittsburgh, PA
·
Supervised preparation of monthly financial closings and consolidations for 11 regional
locations and subsidiary entities
·

Assured the quality and timeliness of the financial data and environment through testing and
monitoring adherence to internal control guidelines and procedures

Deloitte & Touche (J.K.Lasser & Co.), Pittsburgh, PA
Senior Staff Accountant
·
Planned, implemented, and supervised audits and preparation and analysis of financial
and operating statements
·
Wrote detailed audit reports and supplied advisory services to clients
·
Performed special studies on internal controls
Education:
Pennsylvania State University, State College, PA
College of Business Administration, Accounting Degree, cum laude
Chosen to participate in public accounting intern program
Professional Accomplishments:
Certified Public Accountant, inactive status, exam passed on the initial sitting.

RAUL AMEZQUITA
Director of Architecture and Planning
Richard Knorr International, Ltd.
As a Senior Architect and Project Manager for RKI, Raul Amezquita has over twenty years of
multinational professional experience, with a specialization in the master planning and execution of
resort projects in the Caribbean and Central America. During this time, Mr. Amezquita has worked on to
completion, a wide range of project types and scales totaling US $425 million, including hospitality,
luxury and mixed-use residential, marina, education, religious and civic developments.
Raul has been involved in all phases of RKI’s projects, from conceptual site planning to the construction
documents phase, and has put to good use his multi- national professional experience, coordinating
consultants both in the US and in Latin America.
Following his life philosophy of “always try to learn new things,” Raul found time in 1992 to pursue his
dream of studying graphic design for a year and went to Milan, one of the design capitals of the world,
where he basically had a good time. Not only did he acquire graphic skills, but he also became fluent in
Italian and found a new love for “amici, barolo, espresso, grappa” and other Italian delicacies. An
architect with 15+
years of experience, he then moved to the US in 1999 to learn the architectural
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practice “the American Way,” following a successful 9-year stint at one of Mexico’s premier firms, in
which he participated in multi-million dollar projects.
Prior to joining RKI, Raul was the Project Architect and Designer for Mekus Studios, Ltd. of Chicago, and
the Project Architect for Gutiérrez Cortina Arquitectos, S. C. (now Bosca Arquitectura) of Mexico City
where he worked on a number of significant bi-national developments, including the Plaza de las
Americas, World Trade Center in Mexico City, and the International Convention Center.

JUAN A. MELGAREJO, Ph.D., PE
Executive Director of Technical and Program Management,
Senior Vice-President-Corporate Development, CSA Group
Juan A. Melgarejo, brings to the Yorkville Sport Community Development over 25 years of experience in
planning, project and program management, contract negotiations, financing and start-up for turnkey
infrastructure projects, with a cumulative value of more than US $2.6 billion, in the US and in Latin
America. Beginning in 1994, Mr. Melgarejo spent seven years in Panama, overseeing the US $420
million infrastructure build-out, the second largest investment in the country ever, behind the Panama
Canal, itself. His career has included international consulting for the governments of Argentina,
Colombia, Costa Rica, Guatemala, Mexico, Nicaragua and Panama, in relation with technical, legal and
financial matters for infrastructure concessions to private companies in order to attract foreign
corporations and improve international financial market participation. He has also been instrumental in
the re-engineering and improvement of the public transportation systems, with related infrastructure, for
the Mexico City, Puebla, Tamaulipas and Quintana Roo Governments, and has significant experience in
providing expert opinions in planning and project management dispute resolution and claims for the
States of Michigan, Florida and Arizona.

To:

All Ara Macao Limited Partners, Founders and Charter Members

Subject:

Introduction to our new Joint Venture Partner & a presentation of the new Master Plan for the
Ara Macao project

Date:

Saturday, June 5th 2010

Time:

10:00AM CST- 2PM CST (lunch will be catered)

Location:

RICHARD KNORR INTERNATIONAL, LIMITED
River East Plaza
455 East Illinois, Suite 261
Chicago, Illinois 60611

R.S.V.P. by MAY 25 to:

Vince Minniti
Phone: 1-630-364-2759, Fax: 1-630-607-7780
E-mail vincem@iovest.com

Dear Friends,
IoVest Development, L.L.C. and Richard Knorr International, Ltd. would like to invite you to attend a meeting
in Chicago on June 5th, 2010 to discuss the following topics and to better understand how these new changes
will affect each participant.
•

Introduction to our new Joint Venture Partner, Richard Knorr and his company, RKI, Ltd.

•

A presentation by Richard of the new Master Plan for Ara Macao

•

A discussion of the sources and timing of capital funding for the project

•

A discussion of the schedule of project construction

•

Q&A

Prior to the meeting all Limited Partners, Founders and Charter Members will be emailed a packet containing
important information that pertains to this meeting and your ownership interest in the project. We strongly
urge you to review the documents prior to the meeting; reading through these documents will allow you to
better follow and understand the contents of our meeting, which we are sure will be as exciting to you as it to
us. Directions to the meeting place will be provided in the information packet. If you are unable to attend this
meeting, a video presentation will be made available to you shortly after the meeting takes place.

PLEASE R.S.V.P NO LATER THAN MAY 25.

Date: June 10, 2010
To: All Stakeholders, Ara Macao Resort & Marina
From: ioVest Development, LLC
RE: Follow-up From June 5th Meeting and Joint Venture Presentation in Chicago
Sent via Email
Dear Friends,
We’d first like to say thanks to all of you who were able to make time to meet with
us in Chicago last Saturday, June 5th. From the many positive comments about
Richard Knorr’s presentation we received from stakeholders in attendance, we
feel confident that we are in accord on the new direction.
During the meeting, there were many important questions and comments about
the structure of the new joint venture with RKI, but there were several recurring
questions and comments, which centered on two specific issues:
1. We would like to see an increase in the frequency of communication to
stakeholders.
2. I do not fully understand the options that were presented in the Summary
of the Proposed Joint Venture; can you please clarify?
In response to the request for more frequent communication, we have consulted
with Richard to identify some options. In our discussions with him, it was agreed
that a means of more frequent communication to all stakeholders in the joint
venture was important, particularly during this time of transition. It was also
agreed that the communication options under consideration cannot jeopardize
the finalization of the joint venture in any way whatsoever. In particular, Richard
stressed the importance of maintaining strict confidentiality of sensitive
information until we have closed on financing and launched construction.
Moreover, we cannot allow a condition where possible dissidence of a small but
vocal minority cause an otherwise committed funding entity to walk away from
the deal. Finally, there is much intellectual property, which has been developed
by Richard that, in the wrong hands could derail a significant competitive
advantage for the joint venture.
Given these conditions, it is unlikely that a “blog” in the conventional sense would
work in this case. However, we do believe that we can establish a secure
location on the Ara Macao website, within which we can make timely postings of
significant progress and events, so that stakeholders are kept well informed. We
intend to move in this direction and hope to have the secure site up and running
within the next two to three weeks. At that time we will send you login information
to gain access.

With respect to providing some clarification about the structure of the joint
venture with RKI and the participatory options available to stakeholders, we are
in the process of creating a synopsis of the available choices. We will also
provide some FAQ together with answers. Between the synopsis and FAQ, we
believe a clear and simple picture of the deal will emerge for everyone. Look for
the synopsis and FAQ on your email before the end of next week.
In the meantime if you have any questions feel free to call or send us an email
and we will respond as soon as possible. RKI has asked that all communication
go through ioVest so that RKI can concentrate on completing the new business
plan and close on financing without interruption.
Best regards to all,
Vince Minniti

Date: August 11, 2010
From: ioVest Development, L.L.C.
To: All Stakeholders, Ara Macao Resort & Marina
Subject: Joint Venture Progress Report

Ladies and Gentlemen:
We are writing to report progress since our last communication of June 18, 2010.
Pursuant to the terms of the Letter Agreement between Ara Macao Holdings,
L.P. (“AMH”) and Richard Knorr International (“RKI”) (together, the “Parties”), the
Parties agreed to take on certain tasks to effectuate a joint venture (the “Joint
Venture” or “JV”) to develop the Ara Macao property (the “Property”). It has been
the primary task of AMH to consolidate the various economic interests in the
Property to facilitate an unencumbered transfer of the Property into the Joint
Venture. RKI has been tasked with developing a new business plan for its Chak
Lúm vision (the “Business Plan”), that would attract a substantial equity and/or
debt provider to fund the JV.
As of this writing, steady progress has been made on both fronts. AMH has
completed the narrative and financial sections of the Confidential Private Offering
Memorandum (the “Memorandum”), which will be issued to all stakeholders in
the Property. This document has now been handed over to Handler and Thayer,
counsel for AMH, for further structuring and disclosures. We cannot opine on the
time it will take Handler Thayer to complete the Memorandum; we believe it is
reasonable to project completion by the end of August or early September.
Likewise, RKI has made substantial progress on completion of the new Business
Plan. So far they have completed the final details of the new master site plan and
have developed detailed narratives on each development module. They are
currently working overtime to complete the very challenging financial model
which projects revenues, costs and cash flow arising from the development of the
site plan. RKI advises this may take another two to three weeks to complete and
integrate into the Business Plan. Once finished the Business Plan will be
disseminated to the various funding entities, which have expressed interest in the
Project. The letter of intent from EXIM China remains intact and the Parties
continue to believe it is the number one candidate for debt funding for the Joint
Venture. In addition, there are over two-dozen equity funders in play with signed
NDA’s on file.
The Parties further agreed in their LOI to complete a series of documents and
agreements to formalize the organization of the JV. This has been a continuous
process since execution of the LOI and is projected to be completed concurrent
with the completion of the Ara Macao Memorandum and Chak Lúm Business
Plan.

We are pleased to advise that a Joint Venture Blog is close to being finalized.
The blog is being designed as a forum to allow AMH to post progress reports
such as this, as well as enable stakeholders to post messages containing
information that would benefit the Joint Venture and its stakeholders. The blog
site will be a password-protected portal, which will grant access only to Ara
Macao stakeholders. Within the next two to three weeks the blog will be launched
and you will be sent login and password information along with the protocol for
posting messages.
Considering the many variables that are being managed by the Parties, it is
challenging to project a launch date for the much-anticipated construction of the
Chak Lúm community. Nevertheless, the following table provides some guidance
on Joint Venture milestones and reasonable time expectations.

Project Milestones Leading to Launch of Construction
Milestone

Business Plan
Development &
Completion
Meetings with
potential equity
investors & credit
facilities
Vetting of investors
and financiers
Distribution of
business plan to
equity investors
and financiers
Negotiation and
prioritization of
candidate investors
and financiers

Status

In-Process

Substantially
Complete

In-Process
End of August
to Beginning of
September

4th Quarter
2010

Due Diligence for
finalized group of
investors and
financiers

4th Quarter
2010

Selection and
commitment of
investor and
financing group

4th Quarter
2010

Notes

First draft of the Business Plan narrative is
complete; The financial model is being
modularized to accommodate flexibility with
regards to investor and financing parameters.
This is an on-going process to provide the Joint
Venture with as many options as possible
This step will narrow down the investor and
financing prospects to those that will allow the
JV the most flexibility and the most efficient cost
of capital
Upon completion of the business plan, it will be
distributed to all candidate investor and financing
groups
Final group of investors and financiers will be
negotiated for best terms and prioritized so that
primary and back-up groups are available.
Multiple options will be left open and available
until an actual closing on funding.
Final group of financiers will conduct their due
diligence; validate the business plan content and
conduct site visits prior to a final commitment.

A finalist in each category will be selected and
such finalist will then issue an irrevocable letter
of intent to fund.

2

Finalization of
Phase I
development plan &
budget

In-process

The development team will utilize the selected
funding program and finalize the
architectural/engineering plans and budgets to
accomplish Phase I.

Closing on JV
funding

4th quarter
2010

A closing will take place to formally transfer the
funding over to the development team.

Mobilization of
resources

1st Quarter
2011

Construction and engineering crews will be
assembled, sequenced and mobilized to
commence construction.

Commence
Construction

1st Quarter
2011

Construction launch.

Look for updates to this table in future progress reports, which will be posted on
the upcoming AMH blog site.
Our best to all,
Your ioVest Team
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Date: October 11, 2010
From: ioVest Development, L.L.C.
To: All Stakeholders, Ara Macao Resort & Marina
Subject: Joint Venture Progress Report

Ladies and Gentlemen:
We are writing to report progress since our last communication of August 11,
2010. This communication is being disseminated through the new Ara Macao
Blog, as will most future communications of a general nature. It is our hope that
the new blog will become a forum for the exchange of ideas that can support the
mutual goals of all stakeholders in achieving a successful development of the
new Chak Lúm community. It is suggested you visit the blog often for breaking
news about Belize, Chak Lúm development progress reports, various articles and
periodicals of interest and to post your ideas, questions and comments.
Be advised that RKI has completed a final draft of the Pro-forma Financial Model
for Chak Lúm. The model is being configured into a series of financing scenarios
with different debt/equity structures. Each scenario is tailored to the specific
interests and requirements of the various funding entities, which RKI has been
cultivating during the past several months. Each configuration of the financial
model is embedded into a narrative Business Plan template, which is modified to
the specifications of the Financial Model. As each Business Plan is completed, it
is sent to the relevant funding entity to begin the process of due diligence.
Completion of the Financial Model and the Business Plan is the culmination of
many months of hard work and is an important milestone in achieving launch of
project construction. It will be the focus of all joint venture principals to single out
the ideal funding structure and entity during Q4 2010.
Completion of the RKI Financial Model and Business Plan will enable ioVest,
working with Handler Thayer, counsel for Ara Macao, to complete the Ara Macao
Equity Private Offering Memorandum. Upon completion, the Memorandum will be
distributed to all stakeholders as described in the Ara Macao Holdings, L.P.
Summary of Proposed Joint Venture, which was emailed to everyone on June 2,
2010 and further discussed in Chicago at the meeting of June 5, 2010. You can
review a copy of the Summary Proposal on the Ara Macao Blog under
“Documents”. You can also view a condensed version of the JV proposal, called
“Ara Macao Brief Overview of JV” dated June 18, 2010, which is posted under
the blog Archives section under the month of June. Ideally, the process of
distribution of the Offering and acceptance by stakeholders would coincide with
the completion of the funding of the joint venture by the end of Q4 2010.
On a recent trip to Placencia, an ioVest principal was able to witness first hand,
the completion of the redevelopment and paving of the Placencia Road. He can
report that the construction of the road is well engineered, perfectly executed and

is remarkably transformative to the Peninsula. No more dust, no more giant
potholes and no more damage to vehicle suspension systems. Instead, the
Placencia Road is modern, well landscaped, and safe. And all along the
roadway, local residents and businesses have done their part to clean up their
yards, plant foliage and demonstrate a renewed pride of ownership. Local real
estate brokers are projecting that the new road will undoubtedly enhance
property values as Placencia development continues its post crisis recovery.
In order to provide working capital to the Ara Macao Holdings, L.P. (AMH)
principals of ioVest made a strategic decision to raise short-term working capital
by selling a limited number of economic interests in ioVest Development, L.L.C.
(IDL). The offering consists of 14 investment units priced at $50,000 per unit for a
total capital raise of $700,000. A significant portion of the proceeds raised from
the IDL offering will be advanced to AMH for numerous Q4 capital requirements.
This is being done because capital to be raised from the proposed Ara Macao
Equity, L.L.C. (AME) offering may not be available until near the end of the year
or early Q1 2011. Please contact an ioVest principal if you or someone you know
would be interested in investing in the ioVest offering and receiving a copy of the
IDL Confidential Private Offering Memorandum. As of this writing, over half of the
offering has been subscribed or committed for.
Following are the remaining tasks and projected time lines carried over from our
last report.

Project Milestones Leading to Launch of Construction
Milestone

Business Plan
Development &
Completion
Meetings with
potential equity
investors & credit
facilities
Vetting of investors
and financiers
Distribution of
business plan to
equity investors and
financiers
Negotiation and
prioritization of
candidate investors
and financiers

Status

Notes

Completed

In Process

In Process

This is an on-going process to provide the Joint
Venture with as many options as possible
This step narrows down the investor and financing
prospects to those that will allow the JV the most
flexibility and the most efficient cost of capital

In Process

In Process

Final group of investors and financiers will be
negotiated for best terms and prioritized so that
primary and back-up groups are available. Multiple
options will be left open and available until an actual
closing on funding.
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Due Diligence for
finalized group of
investors and
financiers
Selection and
commitment of
investor and
financing group
Finalization of
Phase I
development plan &
budget

In Process

End of 4th
Quarter
2010

In Process

Final group of financiers will conduct their due
diligence; validate the business plan content and
conduct site visits prior to a final commitment.

A finalist in each category will be selected and such
finalist will then issue an irrevocable letter of intent
to fund.
The development team will utilize the selected
funding program and finalize the
architectural/engineering plans and budgets to
accomplish Phase I.

Closing on JV
funding

End of 4th
Quarter
2010

A closing will take place to formally transfer the
funding over to the development team.

Mobilization of
resources

1st Quarter
2011

Construction and engineering crews will be
assembled, sequenced and mobilized to commence
construction.

Commence
Construction

1st Quarter
2011

Construction launch.

Look for updates to this table in future progress reports, which will be posted on
the AMH blog site.
Our best to all,
Your ioVest Team
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Date: January 3, 2011
From: ioVest Development, L.L.C.
To: All Stakeholders, Ara Macao Resort & Marina
Subject: Joint Venture Progress Report

Ladies and Gentlemen:
We are writing to report progress in the funding and development of the Chak
Lūm Joint Venture since our last communication of October 10, 2010. This
communication is being provided via email and also posted on the new Ara
Macao Blog (www.aramacao.com/blog Login: “Owners”, Password:
“Belize9157”). We remind you to visit the blog often for breaking news about
Belize, Chak Lūm development progress reports, various articles and periodicals
of interest and to post your ideas, questions and comments. Also, please keep in
mind that the Login and Password codes are case sensitive.
Funding Process Overview
RKI completed the detailed financial model (Project Proforma) in mid-October of
2010. This financial model supports the summary data presented in the business
plan narrative document that, together with the business plan appendix, market
study, and envisioning presentation, comprise the “Chak Lūm Business Plan”
due diligence document package bundle that is currently being distributed to
qualified, vetted investors and lender prospects, for their review and
consideration. A full funding of Phase I of the Chak Lūm Master Plan requires a
$100 Million Equity Investment to complement the $285 Million debt financing
pursuant to the letter of intent currently in place with the Export Import Bank of
China. To that end, RKI is presently focused on identifying and securing a
commitment letter from an equity investor willing to fund all or a portion of the
$100 Million equity requirement, as well as entertaining alternative debt
proposals.
Before the above described business plan can be shared with such parties, RKI
requires that each involved party execute a Non-Disclosure Agreement (NDA),
which amongst other things, seeks to assure that the confidential information
therein remains confidential. The process of executing the NDA with the initial
set of investor prospects that have been approached, distributing the business
plan materials (over 450 pages of material) and then allowing time for the
recipients to review the information is a timely process that varies from group to
group. As of the date of this progress report, approximately eight (8) of twelve
(12) initial parties have expressed interest past the executive summary level and
have executed the NDA and are conducting due diligence review of the
materials. All of the initial prospects have responded very favorably to the
presentation and have often commented on the high quality of the business plan

strategy, in-depth financial analysis, and other supporting information in respect
of the project’s vision and professional organization.
Altogether, RKI has developed a prospect list of seventy-two (72) investors that
represents a sample of consumer feeder markets as well as direct relationship
contacts located in the United States, United Kingdom, United Arab Emirates,
Israel, Mexico, Canada, Asia, South America and the Caribbean. The intention
with the regional investor profile is to generate project brand awareness and
interest regardless of where the final investor that subscribes to the project is
geographically located. These initial sample market locales and points of contact
will later become referral points of reference and marketing channels deployed
under the Chak Lūm strategic sales and marketing plan.
The initial investor campaign brings with it, assistance from ioVest Development,
L.L.C., certain ioVest relationships, as well as participation, referrals and
recommendations from active Ara Macao Limited Partners & Founders, who are
intimately familiar with the project’s history and current evolution. It should also
be noted that several of the existing Ara Macao Limited Partners and Founders
are actively working with RKI and ioVest Development in their efforts to
recapitalize the existing operation as well as introduce new prospects to the
Chak Lūm investment opportunity. We know from past professional experiences
that the quality, ethics, and integrity of the major investor are critical to our ability
to navigate a successful project and outcome. Ideally we hope to entertain
multiple investor offers and select the best-suited matches and profiles for this
development endeavor.
Based on the initial investor solicitations, feedback, and depth of our candidate
list, we feel comfortable about our ability to secure acceptable investors during
the early part of 2011. While our goal is to begin construction related site activity
as soon as possible, such start date will largely depend on how the new investors
wish to approach the project (e.g. as one large phase or a series of smaller
phases). Matters such as outstanding government approvals and permits, legal
documents, agreements and processes, procurement timing on the senior loan
agreement and an agreeable disbursement schedule, and final project
commissioning, may all factor into the determination of the start date and
construction phasing.
Lastly, RKI has confirmed continued interest in the project’s construction loan
and contracting opportunity via the existing Letter of Intent with the Chinese bank
and construction group. This group has recently reviewed the business plan
materials and confirmed their continued interest and ability to proceed with us
into formal agreements, once the outstanding equity commitments are obtained.
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Reorganization Plan
In our October report, we announced that ioVest was circulating a Confidential
Private Offering Memorandum to raise $700,000 of working capital by selling
economic interests in ioVest Development, L.L.C. The Offering was open to all
Ara Macao Holdings Limited Partners, Founders, and their friends and family.
The Offering was made because there were a significant number of capital
requirements building up that were needed to fund the re-organization plan as
outlined in the Summary of Proposed Joint Venture, which was distributed to all
Ara Macao stakeholders on June 3rd and presented at our Chicago meeting on
June 5th. (You can review the Proposed Summary of Joint Venture by logging on
to the Ara Macao Blog and looking under “Documents”) Legal fees, property
transfer costs, maintenance costs, travel, and myriad other costs need to be paid
in order for the re-organization plan to be completed.
We are pleased to advise that the ioVest Offering has been oversubscribed with
total proceeds of $1.3 Million being funded or committed as of this date. Over the
next several weeks, we will be using such funds to engage counsel to complete
the re-organization plan, and effectively deliver on the various terms and
conditions required by the Letter Agreement between RKI and ioVest. The reorganization plan will be distributed to all Ara Macao stakeholders as soon as it is
completed. It is reasonable to project a completion date by the end of January or
early February of 2011.

The Market
In spite of an unemployment rate of 9.8%, most economists agree that the U.S.
has been experiencing a mild recovery throughout 2010 with a projected yearend growth in GDP of about 3.0 to 3.5%. This growth is demonstrated by gains in
productivity, corporate earnings, and a rise in some financial equity valuations.
The DOW has ended the year at 11,577, an increase of 11.02% year-to-date,
and a retracement of 65.8% from its recessionary low of 6,594, posted March 5,
2009 toward its 14,164 record high reached on October 9, 2007. A December 9,
2010 Associated Press article reported that Americans’ wealth grew 2.2% in Q3
with household net worth totaling nearly $55 Trillion. The consensus is that 2011
will see a similarly slow but steady growth (3.0 to 3.5% real GDP) in the U.S.
economy as confidence returns to the financial markets.
The economy of Belize is expected to close out 2010 with a 2.4% growth in real
GDP and 3.7% forecasted for 2011. This is in contrast to a 2.1% contraction in
2009 and supports the generally accepted view that the worst of the recession for
Belize is over. In the December Caribbean Tourism Organization publication of
Latest Statistics tourist arrivals, (primarily) airline arrivals of passengers laying
overnight totaled 185,478 during January through September 2010, a year over
year increase of 2.7%. Cruise Ship arrivals to Belize totaled 551,163 for the
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same period, a significant increase of 15.1% over 2009. A December 2010 report
in Live and Invest Overseas may account for some of the resiliency in the
Belize economy in general and the tourism sector in particular. The report
suggests that Belize is the World’s #1 Offshore Banking Haven. While this
statement may seem somewhat over the top, the authors site some compelling
reasons for their enthusiasm. Following is an excerpt from the report. You can
view the full report on the Ara Macao Blog.
"There are dozens of 'banking havens' around the world. The truth is,
though, that very few of them deserve the description right now. Belize is
an exception. Belize is a true banking haven. Why? Two reasons. First,
bank secrecy. Belize maintains it. Anyone in the Belize banking industry
who violates the country's bank secrecy laws goes to jail for a minimum of
18 months. Trust me. You don't want to spend 18 months in a Belize jail.
How has Belize managed to maintain its bank secrecy position while other
better-known jurisdictions have all but abandoned the idea? That's it,
precisely. Belize is little known. Remember, this country has kept its head
down. No one pays it any attention, and Belize is keen to keep it that way.
The second reason Belize stands out among the world's bank havens right
now is liquidity. Current liquidity among banks around the world is 2%.
That's the average worldwide. What's the situation in Belize? Banks in this
country maintain liquidity rates of 24%. This standard is mandated by the
Belize government. A quarter out of every dollar in a Belize bank must be
liquid. If a bank falls below this level of liquidity, the government can take
the keys and close the bank.”
The Caribbean And Latin American market as a whole is also on an upward
trajectory. In the Caribbean Tourism Organization publication cited above, the 28
reporting countries showed average gains in overnight tourist arrivals from
January through September 2010 of 3.6%. Cruise ship arrivals for the sector
increased by an average of 1.03%. The recent Latin America Market
Perspective published by Jones Lang LaSalle, a Chicago-based real, estate
service and investment management company, reports that “Latin America is
leading global growth in a V-shaped recovery” and “…economic growth is
genuine, highly compelling, sustainable and presents very attractive prospects
for real estate investment. In the last year, there has been a seeming
groundswell of interest among global investors covering various asset
opportunities.” They concluded, “On a whole, Latin America is well-positioned
for a decade of growth to come. Economic growth, rising standards of hiring and
discovery of Latin America’s tourism assets all bode well for the increasing health
of the Latin America hotel markets.”
Research conducted by the World Travel & Tourism Council (“WTTC”) shows
that global travel and tourism is anticipated to grow at a steady annual rate of an
anticipated 4.4% from 2009 to 2018. The travel and tourism economy in the
Caribbean is expected to grow by up to 6.2% each year over the same period –
significantly faster (41%) than the world average.
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All of the foregoing economic data continue to coincide with RKI’s forecasted
delivery schedule of 18 to 24 months from commencement of construction, as an
ideal time for Chak Lūm to become operational. Consumers tend to spend
according to how wealthy they feel. It is likely that as Chak Lūm begins marketing
and delivering residential products, the wealth of U.S. consumers, as well as that
of consumers in Canada, Europe and Asia, will return to pre-recessionary levels
and along with their increased wealth will come a renewed appetite for resort
products. It will also be important to insure that the envisioned product matches
the psychographic and demographic drivers of the post-recessionary consumer.
Following is an internal memorandum from Richard Knorr, which we believe will
be responsive to and consistent with future demand for residential resort
products.
“As I see it, the trend that is evolving and will continue for the next 7 years will be
VALUE. Our prospective buyers will continue to compare projects and products
as they did during the past economic boom. New projects such as Chak Lūm that
are now entering into the marketplace will enjoy the following benefits and
advantages:
a) The cost basis to deliver built for sale real estate products are now less
than they were during the past high demand cycle; this will translate into value to
the consumer especially when comparing Chak Lūm products to existing unsold
projects. Those unsold projects have already incurred land improvement costs; if
they reduce the product pricing, their profit margins will be dismal, if any, and
without profits, the quality of resort operations and amenities, maintenance
quality, and services, will be greatly diminished, leading to lackluster sales
growth, vacant, unoccupied properties, and unhappy home owners putting their
properties on the market. People will not wish to own property in a ghost town.
b) New projects, such as Chak Lūm, can be programmed and designed
with current market trend intelligence in mind. What the consumer wants in the
new economy is economic value, coupled with an intelligent array of choices,
utilization versatility offered within the context of an environmental responsive
community that is vital and sustainable year around.
c) New projects, such as Chak Lūm, can be programmed with facilities,
amenities, and business operations that are both value perception drivers as well
as economic activity drivers that enhance local and internal facility utilization,
transient guests occupancy, enhance foot traffic in public activity spaces,
creating commercial visibility and overall market exposure thus further
perpetuating sales prospect and lead generation – a successful balanced
economic system.
d) Better to be the next great new thing, than an old brand with a BandAid from an overly zealous economic period gone by characterized by
conspicuous consumption. Our goal is that Chak Lūm demonstrate a fresh new
community development philosophy, with a focus on end-user experiences,
value, quality, and convenience structured in a healthy lifestyle second to none.
Most projects from the past were predicated on the flash of new wealth and
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conspicuous consumption. We believe that new consumer trends in the decade
ahead will lean toward inconspicuous wealth, value and a green lifestyle – that
will be a commonality of the Chak Lūm buyer, resident and guest.
If our predictions are correct, reduced wealth equals reduced spending capacity.
This does not mean that people will not vacation, purchase vacation and second
homes. It does however position Chak Lūm favorably because Chak Lūm will be
very competitive as compared to island based community alternatives. Chak
Lūm will provide essentially the same pristine tropical environ but with more
choices and “mainland” support systems. Chak Lūm will offer more for less
money – this aligns with the anticipated consumer trend evolving.”

Another competitive advantage and profit center for Chak Lūm is the planned
medical component. The Medical Tourism Association (MTA) estimates that “by
2017 up to 23 million Americans could be traveling overseas spending 79.5
billion per year and over 50% of that business could be headed to Latin
America.” As health care costs continue to soar stateside, U.S. citizens are
increasingly heading into other countries where they can get the same quality of
care for numerous medical and dental procedures with savings ranging from 15
to 85 percent. Procedures such as heart by-pass, joint replacements, in vitro
fertilization, cosmetic surgery, cancer diagnosis and treatment, dental surgeries
and more, are available now in medical tourism destinations. With its close
proximity to North America and its English speaking population, Belize is ideally
suited to host a world-class facility accommodating this market opportunity and
demand. The objective of having a medical tourism component to the Chak Lūm
Complex Development is fourfold: 1) Provide a valuable service to the people of
Belize and their country, 2) Provide facilities for taking care of the guests’ and
residents’ medical needs, 3) Create a profitable world-class sustainable medical
operation that attracts industry leaders and specialists to Chak Lūm, and 4)
Generate positive pedestrian traffic for the resort in optimizing the use of
facilities, operations, services, hospitality and residential demand, all of which
contribute to the vitality of the resort community.

The following metric is intended to provide you with descriptions of certain critical
path, preconstruction activities and development milestones.

Project Milestones Leading to Launch of Construction
Milestone

Business Plan
Development &
Completion

	
  

Status

Completed

Notes

RKI is currently developing alternative
approaches to the scope of the phase one
development as depicted in the business plan
in the event the investor(s) alternatively desire
to structure the investment into smaller
phases. This positions the project for a larger
audience of investor prospects.
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Meetings with
potential equity
investors & credit
facilities
Vetting of
investors,
financiers and
proposal terms

In Process

In Process

Distribution of
business plan to
equity investors
and financiers

In Process

Negotiation and
prioritization of
candidate
investors and
financiers

In Process

Due Diligence for
finalized group of
investors and
financiers

In Process

Selection and
commitment of
investor and
financing group

Not Started

Finalization of
Phase I
development plan
& budget

Completed

Closing on JV
Funding

End of 2nd Quarter
2011 (Potentially)

Mobilization of
Resources

2nd Quarter 2011
(Potentially)

	
  

This is an on-going process to provide the
Joint Venture with as many options as
possible.
This is an on-going process while we are
speaking with multiple prospects. For
example, in December 2010 we received a
proposal from a Florida based group where
the proposed terms were not acceptable nor
met any of the investment criteria established
under the business plan.
This is an on-going activity: however, due to
the holiday season there is typically limited
activity for new venture due diligence from
December 15 through January 15.
We plan to accept financing from the first
qualified, accredited investor who presents
appropriate terms and conditions. Because
we are pursuing several alternative groups, it
is possible that there may be a prioritization in
the acceptable sequencing, or, that we may
elect to syndicate multiple investors who
express interest in the project or interest in a
particular project component, operation or
phase.
No investor groups approached before the
Holidays have completed their due diligence
review. We have one party who is interested
in introducing investors upon the conclusion
of their due diligence; such investor plans to
visit the property on January 4th – 8th so as to
complete their due diligence.
Presently conducting due diligence review
facilitation with prospects approached
between October 15th through December 15th,
2010.
Please Note: As mentioned above, the Phase
One program may be broken down into
smaller project scopes so that the level of the
required equity may reach a larger investor
prospect audience.
We hope to have the equity committed for a
Phase One development program on or
before the end of Q2-2011. The investor will
determine the funding disbursement schedule
as will the banks for the loan disbursements.
If the equity investor authorizes the
construction of certain site improvements, it is
possible that a construction management and
operation team may begin mobilization on or
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Commence
Construction

2nd Quarter 2011

before the Q2-2011. It is also possible that
the investor may choose to defer construction
activity until the LOI with the Senior Lender is
formalized into a Lending Agreement.
Subject to the considerations described under
Mobilization of Resources above, the Joint
Venture projects the commencement of site
work and foundations under a fast track
design build contract.

Look for updates to this table in future progress reports, which will be posted on
the Ara Macao Blog.
Our best wishes to all for a prosperous, peaceful and Happy New Year!
Your ioVest Team
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Date: March 31, 2011
From: ioVest Development, L.L.C., (“IDL”)
To: All Stakeholders, Ara Macao Holdings, L.P., (“AMH”)
Subject: Progress Report
Ladies and Gentlemen:
We are writing to report progress of the funding and development of the Ara Macao
property (“Property”) since our last communication of January 3, 2011. This
communication is being provided via email and also posted on the Ara Macao Blog
(www.aramacao.com/blog Login: “Owners”, Password: “Belize9157”). We remind you to
visit the blog often for breaking news about Belize, the Ara Macao development
progress reports, various articles and periodicals of interest and to post your ideas,
questions and comments. Also, please keep in mind that the Login and Password codes
are case sensitive.
Status of the RKI Letter Agreement
Sixteen months have passed since IDL, on behalf of AMH signed a binding letter
agreement with RKI on November 19, 2009. The primary goals for entering into the
letter agreement were for RKI to develop a new business plan and secure funding for
the project and for IDL to consolidate the interests of the various stakeholders of AMH
and transfer the Property into a newly formed joint venture entity. As we have previously
reported, RKI completed the new business plan in October of 2010 but as of this writing
RKI has been unable to find financing for such business plan sufficient to launch
construction of the project. Moreover, on January 31, 2011, the Belize Department of
the Environment (“DOE”) advised us that RKI’s new site plan and development program
as proposed by the RKI business plan would require the preparation of a new
Environmental Impact Assessment, essentially requiring us to “start over” if we wanted
to pursue the RKI development plan.
We then became concerned that a consolidation of AMH interests that would transfer
the property to a joint venture with RKI without a DOE approved development plan and
without funding could unnecessarily tie up the Property. Although we proposed a new
joint venture agreement with RKI that provided for firm financing contingencies and
other provisions designed to protect our stakeholders, we were not able to reach an
agreement with RKI concerning such a joint venture arrangement. On March 11, 2011,
we mutually agreed to terminate the letter agreement with RKI, so that we could explore
other development opportunities related to the Property. We were prohibited from
exploring alternative partnering and funding arrangements as long as we were a party to
the letter agreement.
A Very Promising Turn of Events
We have begun negotiations with a developer of considerable reputation and with
internal and affiliated financing capability. This opportunity would be to develop the Ara
Macao Resort and Marina as originally approved by the Belize DOE. To date, we have

had several high level discussions with this company and so far have a good degree of
comfort that they can get the job done. This company has recently completed a search
of resort development opportunities in the Caribbean and has determined that Ara
Macao is perfectly suited to their requirements. Moreover, they have already allocated a
sufficient amount of equity capital to enable us to launch Phase I of the project. This
company has studied our original master site plan and has advised that they could be
under construction in four to six months from entering into a pre-development
agreement.
Working with this company, we are conducting a joint feasibility analysis including a
land-use plan. The feasibility analysis will provide both parties with the necessary
current data to enter into a joint development agreement. The land-use planning portion
of the feasibility analysis will be conducted by a top ranked engineering firm and can be
completed within 60 days from engagement. Simultaneously, (during the 60 day
feasibility period), the new company will conduct the marketing and financing
component of the feasibility analysis. In this way, by the end of the 60 day feasibility
period, both parties should have all they need to enter into a joint development
agreement, which is projected to be signed within another 30 days from completing
feasibility (90 days total).
This company already has a significant procurement capability for both personnel and
building materials and could mobilize operations into Belize within another 60 days from
signing the joint development agreement. Stringing these time lines together, it is highly
probable that we can begin construction during the fourth quarter of this year. We are in
the process of applying to the Belize DOE to extend our original ECP agreement and
we have been advised verbally that they are favorable to our request provided we begin
construction by year-end.
For reasons of confidentiality, we cannot discuss the details of this opportunity in this
communication. We are currently in a negotiating process and the sensitivity of this
information, if leaked, could compromise the position of AMH and its stakeholders. We
are currently projecting a full disclosure of the opportunity and the new company upon
completion of a reorganization plan described below. In the meantime, we encourage
you to contact us by telephone for further details. However, we will ask you to sign a
confidentiality agreement, which we will provide prior to discussing this opportunity.
Alternative Development Plans
We believe this opportunity has a very high probability of coming to fruition. However,
we also believe it would be in the best interests of AMH to explore alternative plans for
the Property. The land use section of the feasibility analysis will give us the needed
guidance to look at other potential uses either in conjunction with developing a resort or
as a pallet of multiple alternatives. The completion of the new Placencia Road and the
Riversdale Highway connection, have effectively provided high-speed access to the
entire Pan American highway system. Also, a new international airport is being
developed just a few kilometers north and west of the Property, significantly improving
airlift and providing direct flights from the US and other international points of
	
  

2	
  

embarkation right into Placencia. During our last site visit in January, we observed that
the runway, a 9,000 foot strip, had already been poured and various support structures
were under construction. These two features, the new roadway and international airport
effectively create new opportunities for land use within the area of our Property.
One option could simply be to subdivide the Property and sell off the parcels based on
their highest and best use. As you know, we have approximately 600 acres of land that
includes approximately 5,100 feet of beachfront property. Our beachfront property
could be subdivided into beachfront residential lots leaving the remaining acreage for
other uses. For example, we have 5,100 feet of prime commercial frontage on both
sides of the Placencia Road running north and south. We own two corners of the
intersection of the Riversdale Highway and Placencia Road. A large portion of our land
is directly across the street from the entrance to the new international airport. All of
these parcels have value as potential commercial and retail uses. We also have 200
feet of frontage on the Placencia Lagoon, which opens into about 88 acres of beautiful
forestland, which could be another desirable residential area.
It is also very possible to develop a destination resort with the new company as
described above and also sell off some of the retail and commercial areas. We will also
continue to consider development opportunities with RKI and other developers who may
have an interest in purchasing a portion of the land or assisting us with the development
of any part of the Property. We will also attempt to preserve the entitlement package
that we received from the Department of the Environment for our original marina
development plan by extending our current ECP.
Land Value
Exploring these various alternatives leads one to ask the question, … “What is the land
worth today given the changing landscape? We spent some time to research recent
sales and listings of comparable property along the Placencia Peninsula and what we
found was that land values have been steadily increasing and we have been quietly
building value in the Property. Attached to this report, as Exhibit A is a table of our
findings. The numbers show that by any measure, the asset has considerable value and
has safely preserved our dollar investment. However, rather than speculate as to the
value of our land, we believe that an independent appraisal of our land should be done
to determine a fair value for the land today and such appraisal will be part of our action
plan described below.
Reorganization Plan
An important precursor to implementing any of the alternative development plans we
have talked about is to consolidate AMH stakeholders and complete the transfer of the
land into a trust we have established to protect the asset. To do this we propose to
enter into an informal plan of reorganization similar to the “AME” plan contemplated in
our letter agreement with RKI. The primary purpose of the reorganization plan is to
secure the funding we need to: (i) pay the transfer taxes and other costs associated with
the transfer of the Property into the trust, (ii) pay for the extension of our existing
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entitlements, (iii) pay for a new appraisal, (iv) pay for a new land plan outlining
alternative uses, and (v) provide working capital to cover legal and other expenses. The
other reason for the reorganization plan is to consolidate the interests of our various
stakeholders so that they know exactly where they stand with respect to their interests
in the land and the project. We hope to have this reorganization plan completed in the
next 30-45 days.
One feature of the re-organization plan will be to renew the option for AMH Founders
and Charter Members to acquire a condominium or villa home under similar terms,
conditions and location as planned in the original Ara Macao Resort and Marina site
plan. This feature has been agreed to by the new developer we are working with, and
their agreement to provide you with this option is an early indication of the cooperative
spirit of their company and policies.
Action plan
Based on the foregoing, the action items we will be executing over the next 4 months
are as follows:
Task
1. Complete and distribute reorganization and
consolidation plan to all AMH stakeholders
2. Engage independent engineering company
to conduct feasibility and land-use plan
3. Engage appraiser to provide independent
valuation of the Property
4. Negotiate a joint development agreement
with new resort developer to construct the
original DOE approved Ara Macao Resort &
Marina
5. Apply to the DOE for an extension of the
Environmental Compliance Plan Agreement
6. Transfer the Property into a Belize Trust
held for the benefit of AMH
7. Explore alternative land use plans
8. Explore alternative development partner
arrangements
9. Seek out multiple sources of construction
funding

Time Frame
Finish	
  in	
  next	
  30	
  –	
  45	
  days	
  
Complete	
  in	
  next	
  60	
  days	
  
Complete	
  within	
  30	
  days	
  
after	
  completion	
  of	
  land	
  use	
  
plan	
  
Develop	
  and	
  complete	
  during	
  
next	
  90	
  days	
  
During	
  next	
  30	
  -‐	
  45	
  days	
  
Transfer	
  within	
  next	
  90	
  –	
  
120	
  days	
  depending	
  on	
  
capital	
  availability	
  
Concurrently	
  during	
  next	
  60	
  
days	
  
Concurrently	
  during	
  next	
  90	
  
days	
  
Concurrently	
  during	
  next	
  90	
  
days	
  

In spite of setbacks, we have accomplished much over the years. We have spent
considerable time, research, money and energy acquiring what is arguably a keystone
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property lying at the gateway to the Placencia Peninsula. We have negotiated with the
Belize government over a period of several years to obtain the necessary permits to
begin construction and we received the largest entitlement package ever granted to a
developer in Belize. We have fought environmental terrorists in the Supreme Court of
Belize and we prevailed. We have navigated the worst financial crisis in 80 years and
we emerged with an asset of significant value, mortgage free. We believe that we are
on the right pathway with a solid plan. We again ask you for your support and patience
as we put this plan together.
This is our report for now, but we will report progress on each of the developing
initiatives as they unfold.
Best regards,

Your ioVest team,
Paul, Chick, Vince and Dave
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Exhibit A

Placencia Peninsula, Belize, C.A.
Comparative Land Pricing, March 2011
M

S

Ocean
Location aAcres qFootage

Price

u

p

P
Price per Price per
r
Acre
Ocean Ft.
i

Sale
Date

$ 10,000

Jun-04

Subject Property:
Ara Macao
Recent Sales:
Roberts Grove
Undeveloped Property
Shell Gas Station
Cabal property
Undeveloped Property
Developed Property
Developed Property
Undeveloped Lot
Lily's Hotel
Undeveloped Lot
Developed
Undeveloped Lot
Kitty's Place
Nautical Inn
Luba Hati
Average Sold
Pricing

Placencia

600

Placencia

25
1.58
0.165
1.85
4.5
1.6
4
0.5
8.3
7.5
10
10
3
4.3
36

Placencia
Placencia
Placencia
Placencia
Placencia
Placencia
Placencia
Ambgrs Caye
Placencia
Ambgrs Caye
Placencia
Placencia
Placencia
Placencia

5,100

600
180
60
180
275
105
200
66
118
200
325
730
300
229
1,000

$ 6,000,000

7,500,000
300,000
1,900,000 1,202,532
250,000 1,515,152
1,950,000 1,054,054
1,700,000
377,778
950,000
593,750
1,500,000
375,000
324,500
649,000
1,200,000
144,578
1,500,000
200,000
1,300,000
130,000
2,500,000
250,000
1,650,000
550,000
1,700,000
395,349
6,000,000
166,667

$

1,176

12,500
Feb-11
10,556 Nov-10
4,167 Dec-10
10,833 Sep-10
6,182 NA
9,048
2010
7,500
2010
4,917
2010
10,169
2009
7,500
2009
4,000
2009
3,425
2009
5,500
2008
7,424
2008
6,000 Mar-08

526,924

7,315

225,694
38,780
773,196
2,000,000
351,700
1,666,667

5,090
3,551
14,423
6,000
3,226
7,500

842,673

6,632

Current Listings:

Sheri Property
Plantation Stage III
Residential Lot
Residential Lot
Residential Lot
Residential Lot
Average Listed
Pricing

Placencia
Placencia
Placencia
Hopkins
Placencia
Maya Beach

28.8
967
1.94
0.12
0.85
0.36

1,277
10,560
104
40
93
80

6,500,000
37,500,000
1,500,000
240,000
300,000
600,000

NA
NA
NA
NA
NA
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Date: August 23, 2011
From: ioVest Development, L.L.C., (“IDL”)
To: All Stakeholders, Ara Macao Holdings, L.P., (“AMH”)
Subject: Progress Report of Ara Macao Resort & Marina (the “Project”)
Ladies and Gentlemen:
We are writing to report progress of the funding and development of the Ara
Macao Project since our last communication of March 31, 2011. This
communication is being provided via email and also posted on the Ara Macao
Blog (www.aramacao.com/blog Login: “Owners”, Password: “Belize9157”). We
remind you to visit the blog often for breaking news about Belize, Ara Macao
progress reports, various articles and periodicals of interest and to post your
ideas, questions and comments. Also, please keep in mind that the Login and
Password codes are case sensitive.

New Agreements
We are pleased to announce that on July 26, 2011, we entered into a joint
venture agreement (the Joint Venture or “JV”) to provide for the initial financing
and development of the Ara Macao. The Joint Venture will focus on developing
the Ara Macao property in accordance with the original Belize government
approved master site plan. This new JV forms a strategic alliance with a
substantial developer positioned to make two significant and critical contributions
to Ara Macao; 1) a completely vertical development and construction capability,
consisting of all manner of services from initial feasibility, design and engineering
to construction, marketing and project management and 2) arrangement of a full
spectrum of project funding from initial equity and construction financing to
permanent financing and consumer loans. The JV partner heads a syndicated
network of construction companies, engineering companies, marketing
companies and other affiliates. They are connected to numerous sources of
capital, including investment bankers, hedge funds, commercial banks, and
institutional and private investors among many others. The group is estimated to
have arranged and secured over $5 Billion in equity and debt development
capital to complete over 100 major condominium and resort projects over the
past 50 years.

Sale of Hotel Site
The Joint Venture will initially concentrate on the sale of the hotel and casino site
to a third party hotelier. We believe that securing a well-known international flag
hotel and casino operator to the Project can significantly improve absorption and
pricing of the for-sale condominium and villa homes being offered. Moreover, the
amenities and management services offered by a high-end hotel company will

	
  
augment the quality and value of the overall Project. To that end, the JV partner
has entered into the advanced stages of structuring a definitive set of
agreements with a major international hotel company. We are expecting to see a
final set of deal terms from the hotel company in the next two to three weeks.
Perhaps most importantly, the hotel company is ready to begin construction
immediately after closing and final deeding of the hotel site. We have attached a
master site plan with the hotel/casino site broken out for your review. You can
see that the hotel/casino site feature 29.68 acres of waterfront land including 820
linear feet of Caribbean beachfront and 1,650 linear feet of marina frontage.
Altogether, this site is perhaps our most prime acreage and is expected to
generate significant sales proceeds to Ara Macao Holdings, L.P. We hope to use
these proceeds to pay existing creditors, refund condominium deposits for those
who wish to terminate their contracts, provide initial working capital for the JV,
and to make preliminary cash distributions to limited partners.

Project Funding & Launch
The sale and closing of the hotel/casino site will likely be contingent upon the
JV’s ability to commit to and deliver basic infrastructure to the hotel/casino site
such as electricity, water, telecommunications, roads and so on. To this end, the
JV partner is now in the final stages of arranging a projected $148 Million funding
into the Project to launch construction of Phase I. We hope to have a letter of
intent for this financing from a prospective investor in the next few weeks.
We last reported “…it is highly probable that we can begin construction during
the fourth quarter of this year.” We still believe this is the case. We have been
advised that both the hotel/casino operator and the JV funding entity have
already completed a substantial amount of due diligence, contracts with both are
in advanced stages and all parties are anxious to close as soon as possible.
Further bolstering this prognosis is a dialogue between the JV partner and the
two entities, in which both the hotel operator and the funding source had
previously made policy decisions to develop in Belize. When the Ara Macao
Project was presented to both, it quickly rose to the top of their search list as their
first choice.
With its unique location at the gateway to the Placencia Peninsula, the Ara
Macao estate is clearly a keystone property for tourism and hospitality
development in Belize. It is the only property on the Placencia Peninsula large
enough and wide enough (approximately ½ mile deep from east to west) to
facilitate a substantial marina with international capacity. Also, according to a
recent (May 2011) study conducted by the Belize Tourism Board, Placencia has
been identified by the government of Belize as an important tourism destination
and significant future contributor to GNP for the country. The report entitled,
National Sustainable Tourism Master Plan for Belize 2030, is a landmark study,
which details a national tourism governance macro program for Belize. We
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suggest you read the report, a draft of which can be viewed on the Ara Macao
Blog. It is very encouraging and supportive of our investment in the Project.
Another key feature to our Project is that we believe that the Government of
Belize is willing to extend our existing entitlements to the project once we secure
the necessary financing for the Project. Any other project would take 3 to 5 years
to clear the environmental and zoning hurdles required for a project of this size
and scope. Since our Project has already been approved by the Belize
Department of the Environment, the hotel can literally be up and running within
18 to 24 months from its initial investment instead of waiting a total of 5 to 7
years when starting from scratch. Key government officials have advised us that
as soon as we have our financing and contracts in place, our Environmental
Compliance Plan Agreement will be formally extended.

Reorganization Plan
We have explored numerous plans of reorganization to move the Project forward.
At the moment, however, we are putting those plans on hold until we know
exactly how the proposed JV funding and hotel sale will be structured. We have
also considered alternative development plans for the property. Although we
believe that there are other viable alternatives, we believe our new JV presents
the greatest opportunity for our stakeholders. For the moment, we will focus on
following through with these opportunities.

Confidential Information
The details of all of these arrangements continue to be extremely confidential. As
we have said in the past, the sensitivity of this information, if leaked, could
compromise the position of AMH and its stakeholders. As we have done before,
we encourage you to contact us by telephone for further details. We are,
however, asking everyone to sign a confidentiality agreement before we provide
any further information to you so that we can better protect the interests of all
stakeholders.
That’s pretty much it folks. We believe that we are closer than we have ever
been on securing funding for our Project. We hope to have more to report soon
and will keep you apprised of our efforts.
Best to all,
Your ioVest team,
Paul, Chick, Vince and Dave

	
  

3	
  

Master Site Plan
With
With Hotel/Casino Subdivision

\
s8
\

Golf Course total = 228.84 g]
&

'

acres + Clubhouse @ 4
acres = 232.84 acres

m

p

I Mill*1
1

mlS~
w* Km \

^
^3 A tfifv x
V

i|

,\

&

lY4##v

. »A \

•Elf
I }Jm, \

11 acres
Golf Course Residential
2 acres

v<

1

V*

29 acres

0\

i

s

I

•J.'

n

£fr<2>

'^•Goif'S

. il

S5-V

Reception Center /

%

Golf Course

\

>

*3

lV

*1

\

C<P

^ &

V Golf Course Residential

IE
p

.14

-

Golf Course Residential

o

3

\

Retail / Harbormaster V-^—^
"

10 acres

A

Marina Frontage = 500 LF

334 i

\V

•V

\

Ji

15.000 to 40.000 SF Casino
29.68 acres
1,650 LF Marina Frontage
820 IF Caribbean Frontage

4
v

s
I

\

ss
J 4.1 1

8 Story Hotel 260 Suites

<4

4*1

1H11

*** rk
w *% *

* At,

1 J#'Wfc3k^
v

\m

V

NORTH

•

>

-im
lr
I^BUSWOWHtT

invest

W

K

*•
C ,4

BEAN

ARA
-

b e li z e

SEA
ARIA + LINDEN + STRUKTURE

architecture / master planning
Project 179-05 12.07.2006

Date: December 1, 2011
From: ioVest Development, L.L.C., (“IDL”)
To: All Stakeholders, Ara Macao Holdings, L.P., (“AMH”)
Subject: Progress Report of Ara Macao Resort & Marina (the “Project”)
Ladies and Gentlemen:
This is to report progress of the funding and development of the Ara Macao Project
since our last writing of August 23, 2011. This communication is being provided via
email and also posted on the Ara Macao Blog, www.aramacao.com/blog Login:
“Owners”, Password: “Tropic2012”). We remind you to visit the blog often for
breaking news about Belize, Ara Macao progress reports, various articles and
periodicals of interest and to post your ideas, questions and comments. Also, please
note that the Login and Password codes are case sensitive and the Password has
changed effective from the date of this report. Please confirm receipt via reply to this
email so that we can be sure all Owners have been contacted. If you prefer to use a
different email address, please let us know.

Status of the Joint Venture
In our last report, we announced that on July 26, 2011, we entered into a joint
venture agreement (the Joint Venture or “JV”) to provide for the initial financing and
development of Ara Macao. We can now report that the Joint Venture will likely
consist of a consortium of multiple third parties, each bringing various capabilities,
experience and disciplines to the Project. We anticipate that the lead partner in the
Joint Venture will be Omar Botero, a second-generation developer with significant
experience in the Caribbean and Latin American region (“CALA”). Mr. Botero, a U.S.
citizen of Columbian decent, is a consummate entrepreneur engaged in multiple
businesses, many of which provide services linking the United Sates with Central
and South America.
Headquartered in Miami, Mr. Botero has been involved as the principal developer in
such diverse businesses as courier services, telecommunications, financial services
and commercial and residential real estate development with gross values reaching
into the hundreds of millions of dollars. His most ambitious project, Epicentre
Houston, a proposed multi-$Billion mixed use residential and commercial center
would be the largest project ever to be developed in the Houston Market.
The 111-acre Epicentre, which is strategically located adjacent to the Houston
Astrodome on the South 610 Loop of Houston’s inner circle, features an attractive
mix of residential, office, retail, entertainment, green space and hotels including:
1.665 +/- Million SF Retail Space,1,000 +/- Rental Residences, 5.25 +/- Million SF
Office Space, 1,200 +/- Condo Residences, 4 Hotels (Boutique, Extended Stay,
Luxury, and Convention), 1.76 +/- Million SF Medical Space and 15 Acres of Green
Space. Although much larger, the mixed community features of the Epicentre are

	
  
similar to Ara Macao, and that, together with his significant CALA experience make
Mr. Botero perfectly suited to becoming the lead developer for Ara Macao. An
executive summary of the Epicentre project can be viewed on the Ara Macao Blog.
Mr. Botero is in the process of implementing two broad initiatives for the Project; 1)
identifying, negotiating and contracting with potential sub-developers for each
development component of the Project (together, the “Development Group
Initiative”) and 2) assembling an investor group (the “Investor Group Initiative”) to
contribute up to $163.5 Million to launch Phase I of the Project.

Developer Group Initiative
With respect to the Developer Group Initiative, Mr. Botero has secured a letter of
intent from GHL International, an international hotel developer with 44 years of
experience within the CALA market (www.ghlhoteles.com). Headquartered in
Bogota Colombia, GHL is an owner, operator and developer of a portfolio of 41
branded hotels consisting of the following brands; Sheraton, Four Points by
Sheraton, Sonesta, Sonesta Posada De Inca, Howard Johnson, GHL and GHL
Comfort. As of this writing, GHL has chosen Sonesta (www.sonesta.com) as the
preferred brand for Ara Macao and it is reported that Sonesta has accepted our site.
Please note that Sonesta is also working with Mr. Botero on the Epicentre project
and will likely be one of the four hotels in the Epicentre project.
The LOI specifies that GHL will purchase all or a portion of the 29.65-acre hotel site
from AMH and build a luxury Sonesta hotel with a projected 450 keys. Key terms of
purchase and operating agreements have been essentially concluded between
Botero, GHL and Sonesta with formal agreements soon to be forthcoming. The
purchase price for the hotel site, which will be paid to AMH, will be disclosed when
formal agreements are executed. We anticipate, however, that the price will exceed
the total $15 Million, which AMH has invested in the Project thus far.
Mr. Botero has also secured expressions of interest from several casino gaming
developer/operators, a marina developer/operator, a spa operator and a destination
golf group with formal agreements also to be forthcoming. The casino
developer/operators include a well-known Las Vegas Group, a Spanish Costa Brava
group and a Caribbean group with operations in Venezuela, Aruba and Panama.
The marina operator, IGY (www.igymarinas.com) is the largest holder of mega-yacht
slips in the world and the destination golf group features signature courses with
names such as Jack Nicklaus and Tom Fazio. The spa operator is Canyon Ranch,
an award winning developer of health resorts and spas (www.canyonranch.com).
There is also some discussion about incorporating an oceanographic research
program into the marina operation through an affiliation with Philip Cousteau and the
famous Calypso.
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Investor Group Initiative
With respect to the Investor Group Initiative, Mr. Botero informs us that the full
$163.5 Million has been committed to among investment groups that he has
previously worked with (the “Botero Group”). These are relationships that span two
generations, where Mr. Botero and the investors have partnered together
successfully in large development projects. The profit sharing and other terms of the
Investment by these individuals have effectively been agreed to between them and
Mr. Botero.
It is the intention of Mr. Botero that a significant portion, if not all, of the formal
agreements for the initiatives discussed above is in place prior to closing on the
hotel site sale and the equity funding. In this way the actual execution of the
development of the Project will have a continuity that better insures an uninterrupted
construction schedule. Given the complexity of making all of these arrangements, it
is currently projected by Mr. Botero that such closings are likely to happen within the
first quarter of 2012. Mr. Botero is hosting each of the potential sub-developers and
funding partners in Miami during the months of November and December to
formalize agreements. Mr. Botero has advised us that between December 15 and
January 15, very little high-end business is conducted in Latin America due to the
holidays, which is one of the more practical reasons why he is projecting closings
after that time.

Interim Funding
As a means of partially capitalizing the Joint Venture sooner, IDL has been
negotiating with Joseph Paladin another Florida based developer of residential
resort products. On October 26, 2011 Mr. Paladin issued to AMH a letter of intent to
provide $20 Million of interim funding to the Project. The terms of the LOI call for
Paladin to cause one of his funding partners, a small group of ultra high net worth
individuals (the “Paladin Group”), to contribute $20 Million of initial capital to the Joint
Venture in exchange for a preferred payment and a negotiated interest in the Botero
Group share of Ara Macao Project profits.
As further inducement for Paladin to arrange this initial $20 Million capitalization, the
Joint Venture will enter into a non-exclusive agreement with him to market and sell
up to 800 of the Project’s condominium and villa residences. Mr. Paladin’s significant
marketing and development experience makes him an excellent compliment to the
growing Ara Macao development team. He is currently affiliated with a network of
companies, which market Caribbean condominium resort residences to audiences
within the United Kingdom and Germany. This network includes one UK group who
has over 3,000 qualified buyers interested in purchasing a resort residence in the
Caribbean, many of whom place Belize at the top of their list. As we have mentioned
before, Belize is a favored Caribbean destination for UK ex-pats because of its
former affiliation as British Honduras and its English speaking population. His
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German affiliations include a network of over 5,700 German travel agencies who are
capable of booking 100’s of vacation package tours into Belize weekly. A large
percentage of these tours would include a tour of the Ara Macao residential product
at such time as the on site sales center is constructed.

Timing
The Paladin Group has advised the Joint Venture that it must place its money by
year-end for tax planning purposes. That would be the outside date for closing of the
$20 Million investment and commencement of the Joint Venture. Formal agreements
are in process as of this writing, however, and it is possible that the closing could
take place prior to Christmas. As soon as the Paladin Group formal agreements are
executed and a closing date is set, we will advise all Stakeholders. At that time we
will also provide a firm launch date for Phase I and a revised Project Budget
delineating the use of the $20 Million Paladin Group proceeds.

Confidential Information
As we have said in the past, the details of these arrangements continue to be
extremely confidential. The sensitivity of this information, if leaked, could
compromise the position of AMH and its Stakeholders. As before, we encourage
you to contact us by telephone for further details. We are, however, asking everyone
to sign a confidentiality agreement before we provide any further information to you
so that we can better protect the interests of all Stakeholders.

Best to all,
Your ioVest team,
Paul, Chick, Vince and Dave
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Date: January 9, 2012
From: ioVest Development, L.L.C., (“IDL”)
To: All Stakeholders, Ara Macao Holdings, L.P., (“AMH”)
Subject: Interim Funding Status, Ara Macao Resort & Marina (the “Project”)
Ladies and Gentlemen:
This is a brief report to let you know where we are on the closing of our first major
capital event. Our current focus has been on closing an interim funding of $20 Million
from the Paladin Group in Vero Beach Florida (See progress report dated December
1, 2011 for more details of the Paladin Group funding). Such closing is contingent
on Paladin completing their due diligence process, which includes verification of the
Sonesta Hotel deal and assurance that the new Placencia International Airport will
be completed. We are expecting a definitive and binding LOI from Sonesta in the
next few days, which will remove that contingency from Paladin’s due diligence list.
The Placencia International Airport is presently under construction and is about 50%
complete. Canyon Acquisitions, the major shareholder of the airport has expended
approximately $US23 Million to date. The airport when complete will feature a 9,200foot runway, 70,000 square foot terminal building, customs station, control tower and
be fully FAA and TSA compliant. Canyon allegedly was unable to raise the capital
necessary to complete the airport, which is currently estimated at about $20 Million
more or less, and construction stopped in mid-2010. The Paladin Group would like to
see concrete evidence that the airport will get funded and be completed by the time
Ara Macao is open for business. Sonesta and its development partner likewise
would not proceed without this contingency met.
The good news is that Omar Botero, our Miami based co-developer, has affiliations
with the capital and desire to complete the Placencia Airport. To that end, he will be
hosting the principal of Canyon Acquisitions in a meeting in Miami during the latter
part of this week to structure either an outright purchase of the airport or a joint
venture to fund and then jointly complete and operate the airport. Principals of the
Paladin Group will also attend the meeting. We project that at the completion of the
meeting or shortly thereafter, a meeting of the minds will be met between Canyon
and Botero and that Paladin will have the assurances he needs to move forward with
the closing of the $20 Million.
It is reasonable to believe, although we can give no assurances, that such closing
could take place over the next several weeks. Please understand that the $20 Million
is only one aspect of approximately $200 Million in transactional funding, that each
individual component is connected to the next and it is a very complex and tedious
process to bring many varied interests and parties together into one cooperative
effort. Mr. Botero has succeeded in this regard many times and we feel confident
that he can do it again.

	
  
As we have said in the past, the details of these arrangements continue to be
extremely confidential. The sensitivity of this information, if leaked, could
compromise the position of AMH and its Stakeholders. As before, we encourage
you to contact us by telephone for further details. We are, however, asking everyone
to sign a confidentiality agreement before we provide any further information to you
so that we can better protect the interests of all Stakeholders.
We will advise as soon as we have scheduled a closing with Paladin.
Best to all,
Your ioVest team,
Paul, Chick, Vince and Dave
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Date: May 15, 2012
From: ioVest Development, L.L.C., (“IDL”)
To: All Stakeholders, Ara Macao Holdings, L.P., (“AMH”)
Subject: Funding Status, Ara Macao Resort & Marina (the “Project”)

Ladies and Gentlemen:
This is a brief report to update you on the status of Project funding. As you may
recall from our last progress report, dated January 9, 2012, we were focused on
closing an interim funding of $20 Million from the Paladin Group (“PG”). One of
the precedents to closing, which remained at that time, was verification that the
new Placencia International Airport (“PIA”) would be completed. We have
recently confirmed that The Placencia Group, together with their partner Canyon
Acquisitions, as owners of the PIA have closed on a significant joint venture
funding. This funding includes sufficient capital to complete the development of
the PIA and bring it into full-scale operation within the next 12 to 18 months. This
event effectively removes the PIA contingency, allowing PG and AMH to move
forward with funding for Ara Macao.
Funding with PG has expanded from interim funding of $20 Million to a Phase I
development package totaling up to $163.5 Million. The Paladin Group has taken
the place of the Botero Group because Botero’s massive Epicentre Houston
project was increasingly consuming his available time, which was concurrently
pushing back his completion of due diligence for Ara Macao. As a result, Botero,
Paladin and the ioVest team agreed to let the Paladin Group step into his place.
As of this writing we have successfully completed the negotiation of terms with
the Paladin Group’s funding source, Malbec Investments, a New York real estate
acquisition and development company. Malbec has issued a formal letter of
intent to AMH and its attorneys are currently working on formal agreements. We
may still do business with Botero. He is in possession of letters of interest from
Sonesta International as hotelier and GHL as hotel developer, to acquire and
develop the Ara Macao hotel and casino site, subject to the assurance that funds
have been secured to complete the PIA. Since that contingency has now been
met, the new joint venture with Malbec, Paladin and AMH may work with Botero
to sell the hotel casino pad to Sonesta and GHL.
By month’s end, we expect to have the formal agreements in an advanced stage
and executed shortly thereafter. The formal agreements will stipulate a time line
for closing, which we will share with you as soon as that is scheduled. In the
meantime, Paladin is scheduling a site inspection to walk the Ara Macao property
as part of his final due diligence.
We believe, we have very good momentum in getting to a final closing with the
Malbec/Paladin group. But as we have learned, it is good to have several irons in
the fire. Over the past several months, we have been simultaneously cultivating
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other funding and development sources. Regardless of where one views the
global economy, it is clear that recovery is taking place in various jurisdictions
and with recovery, money is becoming available in certain financial sectors.
There are numerous investment entities including hedge funds, private capital
sources and even banks that are looking to place money into the Caribbean and
particularly the resort segment. As of this writing, we can report that we have two
other capable candidates lining up to fund and co-develop under a joint venture
structure and a third group interested in funding a joint venture or an outright
purchase of the Project. These discussions are at different stages and once we
have any type of formal proposals we’ll let everyone know. We are following
through with these new sources and will continue to entertain others until a final
closing has taken place.
As we have said in the past, the details of these arrangements continue to be
extremely confidential. The sensitivity of this information, if leaked, could
compromise the position of AMH and its Stakeholders. As before, we encourage
you to contact us by telephone for further details. We are, however, asking
everyone to sign a confidentiality agreement before we provide any further
information to you so that we can better protect the interests of all Stakeholders.

Best to all,
Your ioVest team,
Paul, Chick, Vince and Dave

Memorandum
Date:
December 12, 2012
From:
ioVest Development, L.L.C., (“IDL”)
To: All Stakeholders, Ara Macao Holdings, L.P., (“AMH”)
Subject: Development Status, Ara Macao Resort & Marina (the “Project”)
Ladies and Gentlemen,
We are writing to provide the status of Project development since our last report of May 15, 2012. At that time, we reported that we
were close to writing up formal agreements between AMH and the Florida based Paladin Group for a $163.5 Million developmentfunding package. Over the ensuing weeks, Paladin reported to us that before they could complete a transaction with us, they needed
to complete funding and closing on the acquisition of a large condo project in Orlando, a process, which had commenced prior to our
involvement with them. On July 25th, we received a memo from Paladin stating that they were headlong into a significant legal battle
on the Orlando project and they were unable to give us a specific time, if any, when they would be clear to work on our deal.
With that notice, we began focusing more intently on other sources of capital we had been cultivating. We also renewed contacts
with third party real estate funding experts, resort realtors and other developers and it was not long before a consistent pattern began
to emerge. Virtually every credible source we spoke to, advised us that funding for high-dollar condominium development in the
Caribbean is presently non-existent, a condition which has been persisting for several years. The majority of deals that have been
getting done, have been made by investors and developers who pay pennies on the dollar for projects that are upside down with
their bankers. It has been their thesis that they would “land bank” the properties for two to three years and then develop them when
the market for luxury condos returned.
A New Market Emerging
As you may recall, it was an ioVest mandate to not borrow money for pre-development costs of Ara Macao. We reasoned that we
must be able to borrow sufficient capital, such that it would be enough to construct sufficient infrastructure and residential product
inventory (condos & villas) to position the project such that it generates cash flow and becomes self-funding. That number, based on
our existing master plan is about $163.5 Million. Anything significantly short of that, where we borrow some money, put it into the
ground and never make a sale, could put us in jeopardy of losing the property to the banksters and scavengers who follow behind.
So the good news is that we still own the Property free and clear and we are free to pursue alternative development plans. Over the
last couple of months, we have been researching the market for resort projects in general with a view toward identifying a new
market and purpose for the Ara Macao estate. We have been encouraged by what we have found. We have observed in Belize a
rapidly evolving market, in which people, baby boomers in particular, who are seeking a Caribbean destination, are opting to buy a
piece of land and build a home. Their investment priorities have changed from purchasing a luxury condo at any cost to a more
practical plan of purchasing land and building a single family home that offers such key features as “sustainability”, “affordability”,
“green energy”, “security” and “eco-friendly development”, among others. Those who would have been condo buyers in the prefinancial crisis heyday of condominium development are now seeking more perceived value for their Caribbean get-away dollar.
We have found several excellent examples of this market shift in Southern Belize. One standout is Sanctuary Belize, a residential
community in Hopkins, about 20 miles north of the Ara Macao site. Sanctuary Belize is a 14,000-acre (inclusive of a 10,000 acre
wildlife preserve) residential development located on the Sapodilla Lagoon, which provides access to the Caribbean Sea. The
project is being developed in multiple phases, with each phase containing a release of residential home lots for sale. Included are
interior lots (no water frontage) as well as waterfront lots located on the Sittee River, the Sapodilla Lagoon and manmade canals.
Over 350 home lots have been sold to date. Visit www.sanctuarybelize.com to see their master plan and development concept.
Another good example is the Peninsula Club located at the southern end of the Placencia Peninsula. The Peninsula Club is a 60acre residential subdivision located just north of Placencia Village on the lagoon side of the Placencia Road. Planned improvements
include an 88 slip marina accommodating vessels up to 60 feet, a dive shop, restaurant, bar and spa facilities. Residential lots with
lagoon frontage, marina frontage and or canal frontage are being offered in sizes ranging from .5 acres up to 1.5 acres. Visit
www.peninsulaclubbelize.com for more details. Then there is the Wild Orchid, located in another Placencia Lagoon front subdivision
just north of Placencia Village. Built around a Lagoon side marina, the Wild Orchid has a planned 76 residential units consisting of
villas, cottages and cabanas. Amenities include a clubhouse and reception center, restaurant & bar, swimming pool, spa and gym.
As in most of these residential communities, the project sells a home lot to the consumer and the consumer commissions a home to
be built within some predetermined time limit by a contractor approved by the project developer. Visit www.wildorchid.com.
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There are many more examples of residential communities sprouting up along the southern coastline of Belize. Even Robert’s Grove,
you may recall staying there during your visit to Belize, is selling home lots. The new owners of Roberts Grove have opened up a
residential subdivision on the Lagoon side of their property and are selling home lots with and without docking space. Altogether,
these new residential communities provide strong evidence of a market for residential lots if offered at Ara Macao. So in the absence
of a market and funding for a high density condominium resort, we feel compelled to take a hard look at repositioning Ara Macao into
a residential community offering single family home lots for sale.
Plan B
Based on our analysis of the current market for Caribbean resort development coupled with guidance received from the foregoing
experts we talked to, we believe we have the means for a solid course correction for Ara Macao. We believe a market and funding
exists for a low-density residential community of single-family home sites on the Ara Macao land. The following concepts and
features are being considered under the new plan:
1.

Land Optimization: Home lots are strategically placed to provide maximum exposure and use of Caribbean beach and
marina waterway.

2.

Affordability: lots are priced low to reach broad middle-income market.

3.

Sustainability:
a.
b.
c.
d.

Inclusion of a cooperative organic garden provides fresh produce for all residents for 12 months of year
Inclusion of a cooperative fishing club provides daily fresh seafood for all residents
We have in place abundant fresh water from the on site well and aquifer
Solar, hydro, wind and other green energy sources can be integrated wherever feasible

4.

Community Center: The Community Center would serve as the primary amenity for Phase I of the Project and would be
located directly on the beach. Some of the functions it may serve include reception center, restaurant, bar, fitness center,
spa, outfitters store, aqua center, harbor master quarters, guest quarters and a swimming pool. It is believed that an
activity center with these features will be a critical factor in promoting Phase I lot sales. The Community Center could
consist of one or more structures.

5.

Ex-pat Haven: This community can be a getaway or full retirement community for U.S., Canadian, South American,
European and Asian ex-pats looking for an affordable alternate lifestyle.

6.

Wellness: If feasible, integrate a medical and wellness facility into the community. This is a strong complimentary business
to the affordable/sustainable/green retirement/getaway concept especially for aging baby boomers. We would likely seek a
third party experienced partner on this matter or simply sell or lease a land pad for this facility.

Realistic Construction Budget
The operative word, “affordability”, is not just for the purchasers of residential lots, but also for the Project. For the new Project plan,
affordability means no more expensive vertical construction, which has been the primary cause of delayed funding. Under the
present approved Ara Macao Master Plan, the total cost of construction to complete, including infrastructure and all residential and
commercial buildings, is projected at about $500 Million, and as we have noted, it takes about $163.5 Million just to get started.
Under the new Plan B, the total cost of construction, depending on the final land plan, could be brought in at under $100 Million, with
a launch requirement of as low as $10 Million. The reason is that the Phase I launch budget is only needed for infrastructure and
development costs. The vertical cost of building homes would be financed by the individual purchasers of lots. Moreover, $10 Million
is a more realistic and more reachable budget under current market conditions. We believe that we are more than likely to be able to
raise $10 Million within our own network rather than have to rely on third party fund raisers and joint venture developer partners, who
promise much, but deliver little. After all, the ioVest team has previously raised over $15 Million among our existing stakeholders to
acquire the land, develop the master plan and obtain environmental clearance. We have been informed that some stakeholders
would be willing to step forward with more cash if a viable land plan as described above can be presented. In addition to raising new
equity, we believe we can launch a pre-sales campaign, in which we would offer for sale a limited number of residential lots at pre-
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development discounted pricing to raise a portion of the $10 Million in Phase I launch costs. The more money we can raise in presales, the less new equity we would need to find.
New Development Partner
Before we can launch a pre-sales campaign, we must first develop a new single-family plat of subdivision within the larger Ara
Macao Master Site Plan. The plat of subdivision would create the actual inventory of residential lots to be offered for sale. In our
search for a new land planning company, one who could design the new plat of subdivision, we were introduced to Edgewater
Resources, a Michigan based company specializing in the design, development and marketing of marina resort communities
worldwide www.edgewaterresources.com. To quote from their brochure, “Edgewater resources was founded with the goal of helping
communities and landowners enhance their waterfronts, with a focus on planning, design, and engineering solutions based in
economic reality. Our combined background in design and development allows us to build partnerships between municipalities and
private developers that make the most of each opportunity. We go beyond imagining what a marina or waterfront could be, and
develop plans that can actually be financed and built resulting in projects that achieve measurable economic benefits for the larger
community.” Please visit their website to learn more about this extraordinary company or you can download a copy of their
Experience & Qualifications brochure from the Ara Macao Blog Site, which is www.aramacao.com/blog login; Owners, password;
Tropic2012. (Please note the login and password are case sensitive.)
Not only did we choose Edgewater to be our new land planner, we are more than pleased to announce that they have agreed to
become our development partner. As you can imagine, land planning and design can be very expensive. It would not take long to run
up a $150,000 to $200,000 invoice with Edgewater just to design and permit the new residential subdivision. In fact, this was part of
a conundrum for us. We needed to raise money via pre-sales to launch Phase I infrastructure. We needed a new plat of subdivision
to start a pre-sales campaign. But we also needed money to engage a land planner to create the new residential subdivision. You
can see the problem here. The good news is that Edgewater has agreed to put skin in the game by creating the new plan in
exchange for a residential lot, when it becomes available. More importantly, we have signed a preliminary agreement with them to
become a co-development manager of the project in exchange for an economic interest in Project profits. We believe their
experience and capabilities will provide a higher assurance that we will meet our development goals. Not only has Edgewater agreed
to spearhead development and construction of the Project, they have also agreed to play a significant role in finding new equity,
assisting in pre-sales and partnering in the overall marketing and sales of Project inventory.
Settling With Existing Stakeholders
There are many benefits to this new development plan. Perhaps most paramount among them is that it will turn an illiquid asset into
one of relative liquidity. We have reported in the past that the Property has been gaining in value over the years. However, without
having the funding to develop it we could not liberate that increased value to create cash flow for our stakeholders. Please take a
look at the abbreviated version of a Property appraisal of the AMH 600 acre estate, which is included with this report as Appendix I.
You can see that an orderly liquidation of the Property based on dividing it into various zones of highest and best use could yield in
excess of $100 Million. However, if we were to sell it as is to one cash buyer, we are likely to receive much less; perhaps recoup our
investment and nothing more. Clearly, the best way to optimize the value of each stakeholder’s interest in Ara Macao is to create and
market a residential subdivision, as you will see below.
Creating a residential single-family subdivision as the new Phase I gives the Project the opportunity to realize a significant portion of
its potential value today. Edgewater is presently in the process of developing the new Phase I residential lot subdivision. It is
estimated to yield about 180 lots with an estimated value of about $250,000 per lot. The subdivision would be located in the
northeast corner of the Ara Macao property and would take up about 82 acres more or less. So, that’s a potential of about $45 Million
in gross revenues from developing only 82 of the total 600 acres available. Please understand that the estimate of $250,000 per lot is
merely a hypothetical number at this time, but well founded. It was arrived at by sampling the residential lot prices of about two dozen
comparative properties in Belize including those mentioned above. The following table summarizes our findings.
Range
Beach Front Lots
Waterfront Lots with Sea Access
Interior Lots

.143 to .5
.18 to 2.7
.33 to 3.3

Acreage
Average
0.31
0.76
1.51

Waterfront Linear Feet
Range
Average
50 to 220
65 to 250
na

90
109.8
na

Price Per Lot
Range
Average
$105K to $825K $ 308,750
$90K to $425K
235,250
$75K to $248K
152,042
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The table illustrates that lot prices can range from as low as $75,000 for a small interior lot to over $800,000 for a larger beachfront
lot. Prices will also vary according to the quality of infrastructure and amenities included in the individual subdivisions. In any event,
the numbers currently being obtained by the developers of these properties provide strong support for the feasibility of our new
Phase I subdivision. Edgewater will be doing its own independent analysis of the Belize market and will make recommendations to
us on pricing. Once we have their input, we will construct a final price schedule for our first release of lots. We will be offering
beachfront, waterfront (canal frontage with sea access) and interior lots and it is reasonable to project that the prices will fall within
the averages cited in the above table.
In addition to creating a feasible runway for the Project to launch, the new Phase I residential subdivision gives the Project new
options with which it can settle with existing stakeholders. By that we mean that Founders (those who have contracted for a condo)
will be given the opportunity to exchange their existing position for credit toward the purchase of a residential lot. If they elect this
option, they will receive a clear title to the lot and may build the getaway home of their dreams. Limited Partners will also be given the
same exchange for a lot option or maintain their current position and participate in cash flow if and when the Project generates a
profit. Creditors will be given the option to exchange their outstanding invoice balance for a credit toward the purchase of a lot or
receive a pay down of their balance as the Project generates profits. Any stakeholder that wants the fastest route to cashing out of
their investment will be given the following option.
AMH will set aside a specified number of lots equivalent in value to the total consideration of those wishing to cash out. The pool of
lots will be sold at such time as a combination of lot pre-sales and new investor equity funding is sufficient to launch the infrastructure
development of the new Phase I residential subdivision. Proceeds from the lot pool will be distributed to lot pool stakeholders in
accordance with their proportionate share of value contributed to the pool. By way of example, assume you have contributed
$150,000 to a total lot pool of $1 Million. If a lot in the lot pool is sold for our hypothetical value of $250,000, you would receive a
check for $37,500 [$150,000/$1,000,000 X $250,000 = $37,500]. Sales and distribution of proceeds from pooled lots would continue
in this manner until everyone in the pool is paid in full. Please understand that cash for pre-sales must first go to infrastructure
development or the residential lots we create on paper will not be marketable or deliverable. So as soon as we raise our target
funding, currently projected at $10 Million, we can begin marketing and selling the lot pool.
New Capitalization Structure
In order to implement the new plan, as we have stated, we have projected that we will need to raise about $10 Million to pay for
development and infrastructure costs associated with Phase I. Counsel for ioVest recommends that we establish a new holding
company (“NewCo”), to properly align the interests of current stakeholders with that of any new money coming in. We are also
proposing to establish a new management company to integrate the interests of ioVest and Edgewater. With these new entities in
place, we would draft a new private offering memorandum, which would describe the new transaction and the interests of all
stakeholders of NewCo. We propose to present the new offering memorandum to all stakeholders for their approval.
Included with this report, as Appendix II is a proposed term sheet, which describes in some detail the new capital structure that would
be presented in the offering memorandum. It is based in part on the hypothetical example that, of the $10 Million proposed budget to
launch the new Phase I, $2.5 Million is raised in pre-sales and $7.5 Million is raised in new equity. This is only one possible outcome
out of many. We will not know the final details until the offering is made and the transaction closes.
So this is our current plan and we believe one that, at long last is achievable under current market conditions. We expect that our
next communication will contain the private offering memorandum, which will be the formal business plan for going forward. In the
meantime, if you have any questions or comments, please feel free to contact anyone from the ioVest team.
Our best wishes to you on this holiday season,
Your ioVest Team,
Paul, Chick, Vince and Dave

518 Broad Street, Suite 200
St Joseph, Michigan 49085
269 932 4502

February	
  22,	
  2013	
  
	
  
	
  
All	
  Stakeholders	
  of	
  Ara	
  Macao	
  Resort	
  and	
  Marina	
  
	
  
Greetings,	
  
	
  
This	
  is	
  Ron	
  Schults,	
  President	
  and	
  CEO	
  of	
  Edgewater	
  Resources,	
  writing	
  to	
  you	
  to	
  express	
  my	
  delight	
  to	
  be	
  
involved	
  with	
  the	
  Ara	
  Macao	
  Resort	
  and	
  Marina	
  and	
  to	
  share	
  some	
  of	
  my	
  thoughts	
  with	
  you	
  about	
  our	
  plans	
  
moving	
  forward.	
  As	
  you	
  may	
  know,	
  Edgewater	
  has	
  signed	
  an	
  agreement	
  with	
  ioVest	
  Development	
  to	
  become	
  
the	
  Project	
  Manager	
  for	
  this	
  exciting	
  project.	
  	
  
	
  
Over	
  the	
  past	
  couple	
  of	
  months,	
  we	
  have	
  been	
  busy	
  studying	
  the	
  feasibility	
  to	
  develop	
  a	
  mixed-‐use,	
  residential	
  
subdivision,	
  marina	
  and	
  condominiums	
  as	
  a	
  way	
  of	
  launching	
  the	
  project.	
  We	
  have	
  made	
  two	
  due	
  diligence	
  
trips	
  to	
  the	
  project	
  site	
  in	
  Belize,	
  to	
  analyze	
  the	
  market	
  and	
  the	
  physical	
  aspects	
  of	
  the	
  Ara	
  Macao	
  property.	
  
Based	
  on	
  this	
  research,	
  we	
  have	
  concluded	
  that	
  indeed	
  there	
  is	
  a	
  healthy	
  market	
  for	
  residential	
  lots	
  well	
  
underway	
  along	
  the	
  southern	
  coast	
  of	
  Belize	
  with	
  the	
  Placencia	
  Peninsula	
  being	
  the	
  primary	
  resort	
  destination	
  
and	
  center	
  of	
  most	
  of	
  the	
  development	
  activity.	
  We	
  have	
  also	
  concluded	
  that	
  the	
  Ara	
  Macao	
  Master	
  Plan,	
  with	
  
the	
  modifications	
  we	
  are	
  recommending,	
  will	
  offer	
  a	
  superior	
  product	
  which	
  will	
  be	
  competitive	
  with	
  local	
  
comparable	
  offerings.	
  
	
  
Ara	
  Macao’s	
  primary	
  advantage	
  is	
  the	
  planned	
  marina	
  and	
  inland	
  waterway,	
  which	
  will	
  facilitate	
  waterfront	
  
lots	
  with	
  direct	
  access	
  to	
  the	
  Caribbean	
  Sea.	
  This	
  is	
  sure	
  to	
  be	
  a	
  popular	
  product	
  which	
  will	
  appeal	
  to	
  boat	
  and	
  
fishing	
  enthusiasts	
  and	
  anyone	
  who	
  has	
  dreamed	
  of	
  owning	
  waterfront	
  property	
  in	
  the	
  Caribbean.	
  	
  If	
  you	
  have	
  
read	
  our	
  Capabilities	
  and	
  Experience	
  brochure	
  (you	
  can	
  download	
  a	
  PDF	
  of	
  this	
  on	
  the	
  Ara	
  Macao	
  blog	
  site;	
  
www.aramacao.com/blog,	
  login	
  =	
  Owners,	
  password	
  =	
  Tropic2012),	
  you	
  may	
  have	
  noted	
  that	
  we	
  have	
  
developed	
  over	
  30	
  marina	
  communities	
  around	
  the	
  world,	
  and	
  in	
  our	
  opinion,	
  the	
  Ara	
  Macao	
  marina	
  plan	
  is	
  
world	
  class.	
  Moreover,	
  we	
  have	
  significant	
  confidence	
  in	
  our	
  ability	
  to	
  complete	
  the	
  project	
  on	
  time	
  and	
  within	
  
budget.	
  
	
  
The	
  Ara	
  Macao	
  property	
  has	
  other	
  important	
  advantages,	
  which	
  will	
  add	
  to	
  the	
  marketability	
  of	
  its	
  residential	
  
products.	
  	
  It	
  has	
  a	
  mile	
  of	
  Caribbean	
  beachfront	
  –	
  the	
  longest	
  by	
  far	
  of	
  any	
  property	
  on	
  the	
  Peninsula.	
  	
  The	
  
property	
  also	
  contains	
  a	
  completed	
  artesian	
  water	
  well	
  on	
  the	
  northwest	
  corner	
  of	
  the	
  property,	
  which	
  will	
  
provide	
  more	
  than	
  enough	
  fresh	
  water	
  to	
  supply	
  the	
  entire	
  project	
  and	
  then-‐some.	
  Most	
  projects	
  on	
  the	
  
Peninsula	
  must	
  purchase	
  water,	
  use	
  catchment	
  systems	
  or	
  run	
  expensive	
  reverse	
  osmosis	
  systems.	
  The	
  large	
  
broadleaf	
  forest,	
  which	
  runs	
  along	
  the	
  western	
  border	
  of	
  the	
  property,	
  will	
  also	
  provide	
  a	
  wonderful	
  nature	
  
trail	
  for	
  residents	
  and	
  visitors.	
  From	
  a	
  commercial	
  standpoint,	
  the	
  recent	
  development	
  and	
  paving	
  of	
  the	
  
Placencia	
  Road,	
  which	
  bisects	
  the	
  Ara	
  Macao	
  property,	
  has	
  opened	
  up	
  a	
  mile	
  of	
  commercial	
  applications	
  for	
  
Ara	
  Macao	
  land,	
  such	
  as	
  restaurants,	
  retail	
  centers,	
  and	
  professional	
  office	
  space.	
  
	
  
We	
  believe	
  all	
  of	
  these	
  advantages	
  are	
  well	
  exploited	
  in	
  our	
  new	
  Phase	
  I	
  Plan.	
  Effectively,	
  we	
  have	
  carved	
  out	
  
109	
  acres	
  of	
  the	
  available	
  600	
  to	
  create	
  a	
  new	
  Phase	
  I	
  launch	
  platform.	
  	
  You	
  will	
  see	
  that	
  we	
  have	
  created	
  a	
  
new	
  canal	
  system	
  connected	
  to	
  a	
  public	
  marina,	
  which	
  gives	
  us	
  many	
  waterfront	
  lots	
  to	
  sell.	
  We	
  have	
  created	
  
35	
  lots	
  along	
  the	
  expansive	
  beach	
  area,	
  and	
  for	
  those	
  on	
  a	
  budget,	
  numerous	
  canal	
  and	
  32	
  interior	
  lots.	
  	
  For	
  
those	
  stakeholders	
  who	
  have	
  purchased	
  a	
  condominium	
  home,	
  we	
  have	
  planned	
  138	
  condos	
  along	
  the	
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waterway	
  and	
  along	
  the	
  beach.	
  The	
  advantage	
  of	
  the	
  waterway	
  condos	
  will	
  be	
  the	
  opportunity	
  to	
  have	
  the	
  use	
  
of	
  a	
  boat	
  slip	
  adjacent	
  to	
  the	
  condominiums.	
  	
  Finally,	
  we	
  have	
  provided	
  for	
  a	
  75-‐room	
  boutique	
  condominium	
  
hotel	
  on	
  a	
  1.75	
  acre	
  site	
  with	
  200	
  feet	
  of	
  beachfront	
  to	
  stimulate	
  future,	
  more	
  intense	
  development	
  to	
  the	
  
south.	
  	
  
	
  
I	
  will	
  provide	
  a	
  preconstruction	
  price	
  list	
  of	
  the	
  lots	
  and	
  the	
  initial	
  condominium	
  pricing	
  within	
  the	
  project	
  
shortly.	
  	
  We	
  will	
  then	
  be	
  able	
  to	
  formalize	
  the	
  process	
  to	
  take	
  your	
  deposit/investment	
  and	
  convert	
  it	
  into	
  
Phase	
  I	
  of	
  the	
  project.	
  	
  Also,	
  I	
  have	
  attached	
  a	
  summary	
  of	
  the	
  development	
  plan	
  containing	
  my	
  Phase	
  I	
  
findings	
  and	
  recommendations,	
  and	
  a	
  copy	
  of	
  the	
  Phase	
  I	
  plan	
  and	
  plan	
  overlay	
  on	
  the	
  previous	
  Master	
  Plan.	
  
	
  
I	
  look	
  forward	
  to	
  leading	
  the	
  project	
  team	
  to	
  implement	
  the	
  plan.	
  	
  	
  
	
  
Sincerely,	
  	
  
	
  
EDGEWATER	
  RESOURCES,	
  LLC	
  
	
  
	
  
	
  
Ronald	
  E.	
  Schults,	
  P.E.	
  
Principal	
  
	
  
	
  
RES/lb	
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The	
  following	
  is	
  a	
  summary	
  outline	
  of	
  our	
  development	
  plan:	
  
I.

PROJECT	
  GOALS	
  
	
  
The	
  goals	
  of	
  the	
  Ara	
  Macao	
  project	
  are	
  as	
  follows:	
  
	
  
A. Provide	
  a	
  mechanism	
  for	
  previous	
  investors	
  to	
  select	
  property	
  (lots	
  or	
  condominiums)	
  from	
  a	
  new	
  
land	
  plan,	
  	
  
	
  
B. Provide	
  a	
  plan	
  which	
  allows	
  new	
  investors	
  and/or	
  a	
  senior	
  lender	
  to	
  finance	
  construction	
  of	
  an	
  initial	
  
phase	
  which	
  initiates	
  the	
  project	
  and	
  improves	
  the	
  property,	
  
	
  
C. Develop	
  a	
  flexible	
  plan	
  that	
  can	
  react	
  to	
  market	
  conditions	
  to	
  allow	
  future	
  phases	
  to	
  expand	
  to	
  
either	
  a	
  low,	
  medium	
  or	
  high-‐density	
  project.	
  	
  	
  
	
  
D. Develop	
  a	
  plan	
  with	
  an	
  initial	
  phase	
  that	
  can	
  be	
  implemented	
  quickly,	
  i.e.,	
  construction	
  completion	
  
in	
  one	
  year.	
  	
  	
  
	
  	
  

II.

PHASE	
  I	
  PLAN	
  
	
  
A. Comparative	
  Market	
  Analysis	
  
The	
  Edgewater	
  team	
  has	
  spent	
  considerable	
  effort	
  to	
  review	
  previous	
  information,	
  studies,	
  and	
  
market	
  analyses.	
  	
  Additionally,	
  visits	
  to	
  Belize	
  were	
  conducted	
  by	
  Ron	
  Schults	
  and	
  Mike	
  Wood	
  to	
  
verify	
  recent	
  market	
  and	
  sales	
  activity	
  with	
  regard	
  to	
  oceanfront	
  homes,	
  canal	
  lots,	
  condominiums	
  
and	
  overall	
  success	
  of	
  larger	
  resorts	
  in	
  Belize,	
  specifically	
  projects	
  near	
  the	
  Placencia	
  Peninsula.	
  We	
  
also	
  walked	
  the	
  property	
  and	
  surrounding	
  areas.	
  	
  	
  
	
  
B. Market	
  Conclusions	
  
A	
  fairly	
  active	
  real	
  estate	
  market	
  has	
  existed	
  over	
  the	
  past	
  one	
  to	
  three	
  years.	
  	
  This	
  is	
  in	
  light	
  of	
  the	
  
worst	
  eight-‐year	
  downturn	
  in	
  the	
  U.S./global	
  real	
  estate	
  market.	
  	
  We	
  identified	
  the	
  following	
  
projects	
  which	
  we	
  feel	
  are	
  current	
  comparable	
  (competitive)	
  active	
  projects:	
  	
  
	
  
•

	
  

Sanctuary	
  Belize	
  is	
  a	
  very	
  large	
  (14,000	
  acre),	
  partially	
  completed	
  project	
  with	
  sales	
  of	
  300	
  to	
  
400	
  home	
  sites	
  in	
  the	
  past	
  three	
  years.	
  	
  The	
  Sanctuary	
  Belize	
  property	
  has	
  disadvantages	
  over	
  
Ara	
  Macao	
  due	
  to	
  its	
  lack	
  of	
  critical	
  mass	
  and	
  need	
  to	
  create	
  a	
  destination/village/retail	
  
restaurant	
  community	
  by	
  itself.	
  	
  This	
  will	
  take	
  years	
  to	
  establish.	
  	
  The	
  Ara	
  Macao	
  site	
  has	
  other	
  
significant	
  advantages	
  over	
  Sanctuary	
  Belize	
  given	
  that	
  it	
  is	
  much	
  closer	
  to	
  the	
  Village	
  of	
  
Placencia	
  and	
  the	
  Placencia	
  airport,	
  and	
  contains	
  an	
  oceanfront	
  property	
  with	
  direct	
  boater	
  
access	
  from	
  the	
  marina	
  to	
  the	
  Caribbean	
  Sea.	
  	
  (The	
  Sanctuary	
  Belize	
  marina	
  has	
  access	
  to	
  the	
  
Caribbean	
  Sea	
  but	
  through	
  a	
  long,	
  dredged	
  channel	
  through	
  mangrove	
  swamps.)	
  	
  	
  

2

•

	
  
•

	
  
•

	
  

Coco	
  Plum	
  was	
  recently	
  completed	
  and	
  is	
  a	
  high-‐quality	
  resort	
  with	
  oceanfront	
  lots	
  and	
  canal	
  
lots.	
  	
  They	
  have	
  had	
  sales	
  of	
  approximately	
  10	
  oceanfront	
  lots	
  in	
  the	
  past	
  12	
  months.	
  	
  Coco	
  Plum	
  
is	
  small	
  with	
  few	
  amenities	
  (restaurant,	
  etc.)	
  and	
  no	
  marina.	
  	
  Canal	
  access	
  for	
  boats	
  is	
  to	
  the	
  
Placencia	
  Lagoon.	
  	
  Coco	
  Plum	
  also	
  has	
  a	
  small	
  condominium	
  project	
  which	
  has	
  sold	
  
approximately	
  9	
  units	
  in	
  the	
  past	
  two	
  years,	
  with	
  three	
  units	
  remaining	
  at	
  an	
  average	
  price	
  of	
  
$307	
  per	
  square	
  foot	
  for	
  lower-‐level,	
  two-‐bedroom,	
  1,200	
  s.f.	
  condominiums.	
  	
  
Robert’s	
  Grove	
  is	
  an	
  established	
  resort	
  which	
  recently	
  added	
  30	
  canal	
  lots	
  on	
  the	
  Lagoon.	
  	
  They	
  
have	
  sold	
  10	
  of	
  these	
  canal	
  lots	
  (on	
  Placencia	
  Lagoon)	
  in	
  the	
  past	
  6	
  months	
  (still	
  under	
  
construction).	
  	
  
Placencia	
  Hotel	
  has	
  had	
  some	
  success	
  in	
  development	
  of	
  canal	
  lots	
  on	
  the	
  Placencia	
  Lagoon,	
  plus	
  
the	
  condominiums	
  that	
  are	
  part	
  of	
  the	
  hotel	
  on	
  the	
  oceanfront	
  side.	
  	
  The	
  project	
  was	
  very	
  active	
  
years	
  ago,	
  however,	
  has	
  been	
  stalled	
  with	
  partial	
  construction	
  of	
  an	
  offshore	
  marina	
  and	
  three	
  
multi-‐story	
  condominium	
  buildings.	
  	
  The	
  owner	
  of	
  the	
  Placencia	
  Hotel	
  also	
  started	
  construction	
  
of	
  the	
  airport	
  just	
  north	
  of	
  the	
  Ara	
  Macao	
  site,	
  but	
  it	
  also	
  has	
  ceased	
  construction	
  at	
  an	
  
estimated	
  75%	
  completion.	
  	
  	
  
Certainly,	
  Placencia	
  Hotel	
  lots	
  would	
  be	
  competitive	
  to	
  Ara	
  Macao;	
  however,	
  they	
  are	
  on	
  the	
  
Lagoon	
  with	
  a	
  long	
  boating	
  distance	
  to	
  the	
  Caribbean	
  Sea.	
  	
  	
  

	
  
C. Recommended	
  Plan	
  
The	
  recommended	
  plan	
  at	
  Ara	
  Macao	
  would	
  be	
  to	
  start	
  with	
  a	
  small	
  mixed-‐use	
  development	
  
containing:	
  	
  	
  
	
  
•
Small	
  marina	
  with	
  breakwaters/access	
  to	
  Caribbean	
  Sea	
  
•
Condominiums	
  containing	
  a	
  4-‐	
  or	
  6-‐	
  unit	
  initial	
  building/model	
  
•
Oceanfront	
  lots	
  
•
Canal	
  lots	
  
•
Welcome	
  center/pool	
  clubhouse	
  
•
Hotel	
  site	
  	
  
	
  
The	
  welcome	
  center	
  could	
  initially	
  serve	
  as	
  a	
  public	
  restaurant.	
  	
  	
  	
  	
  
	
  
The	
  Phase	
  I	
  would	
  have	
  three	
  components	
  –	
  IA,	
  IB	
  and	
  IC.	
  	
  Phase	
  IA	
  would	
  develop	
  the	
  street	
  
fronting	
  the	
  beachfront	
  for	
  35	
  lots	
  plus	
  24	
  condominium	
  units.	
  	
  This	
  can	
  be	
  developed	
  for	
  a	
  cost	
  of	
  
approximately	
  $2.3	
  million	
  with	
  significant	
  revenue	
  potential	
  given	
  beachfront	
  values	
  at	
  
approximately	
  $4,000	
  to	
  $5,000/LF	
  and	
  canal	
  lot	
  values	
  at	
  $2,500	
  to	
  $4,000/LF.	
  	
  	
  
	
  
The	
  marina	
  should	
  start	
  with	
  a	
  relatively	
  small	
  number	
  of	
  slips,	
  i.e.,	
  20	
  to	
  40,	
  and	
  provide	
  for	
  future	
  
expansion	
  to	
  meet	
  the	
  market	
  demand.	
  	
  Additionally,	
  a	
  shovel-‐ready	
  hotel	
  site	
  is	
  also	
  recommended	
  
in	
  Phase	
  I	
  to	
  attract	
  future	
  investment	
  for	
  a	
  hotelier	
  /future	
  condo	
  hotel	
  investment	
  as	
  part	
  of	
  the	
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next	
  phase	
  of	
  development.	
  	
  The	
  hotel	
  would	
  begin	
  the	
  platform	
  for	
  a	
  condominium	
  rental	
  program.	
  	
  
The	
  plan	
  is	
  also	
  flexible	
  to	
  allow	
  condominium	
  development	
  to	
  expand	
  into	
  the	
  single-‐family	
  lot	
  
areas	
  and	
  	
  conversely	
  reduce	
  the	
  condominium	
  areas	
  with	
  additional	
  single-‐family	
  lots,	
  pending	
  final	
  
market	
  demand	
  of	
  lots	
  versus	
  condominiums.	
  	
  
D. Riversdale	
  Village	
  
Since	
  the	
  project	
  government	
  conditions	
  will	
  require	
  construction	
  of	
  employee	
  housing	
  and	
  seed	
  
money	
  for	
  related	
  community	
  and	
  social	
  improvements,	
  it	
  is	
  also	
  recommended	
  that	
  this	
  investment	
  
and	
  energy	
  be	
  focused	
  into	
  the	
  Riversdale	
  community	
  (or	
  on	
  the	
  non-‐waterfront	
  Ara	
  Maco	
  property	
  
adjacent	
  to	
  Riversdale).	
  	
  This	
  would	
  allow	
  the	
  opportunity	
  to	
  create	
  a	
  second	
  small	
  “Placencia	
  
Village”	
  community	
  where	
  there	
  could	
  be	
  local	
  artists,	
  gift	
  shops,	
  etc.,	
  from	
  an	
  already	
  established	
  
village.	
  	
  This	
  village	
  and	
  community	
  center	
  would	
  be	
  significant	
  in	
  providing	
  needed	
  nearby	
  
attractions,	
  retail	
  shopping	
  and	
  restaurant	
  amenities	
  that	
  ideally	
  should	
  be	
  near	
  a	
  resort	
  (walking	
  
distance,	
  if	
  possible).	
  	
  	
  
E. The	
  following	
  are	
  preliminary	
  cost	
  estimates	
  based	
  upon	
  international	
  unit	
  pricing.	
  	
  Final	
  engineering	
  
and	
  discussions	
  with	
  local	
  contractors/engineers/etc.	
  will	
  need	
  to	
  be	
  completed	
  to	
  verify	
  final	
  
budgets.	
  	
  Often,	
  local	
  pricing	
  in	
  third	
  world	
  countries	
  can	
  be	
  significantly	
  less	
  than	
  stateside.	
  	
  	
  
	
  
Phase	
  I	
  Construction	
  Costs	
  	
  

III.

Phase	
  IA	
  –	
  Beachfront	
  Subdivision	
  
Phase	
  IB	
  –	
  East	
  Canal	
   	
  
	
  
Phase	
  IC	
  –	
  West	
  Canal	
  	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  	
  	
  	
  	
  	
  	
  
PHASE	
  I	
  FINANCING	
  

	
  
	
  
	
  
Total	
  

	
  
	
  
	
  
	
  

$	
  	
  2,225,000	
  
$	
  	
  8,557,000	
  
$14,566,000	
  
$25,348,000	
  

It	
  will	
  be	
  necessary	
  to	
  refinance	
  the	
  project,	
  either	
  with	
  additional	
  equity	
  or	
  debt.	
  	
  Additional	
  equity	
  can	
  
be	
  in	
  the	
  form	
  of	
  new	
  investors	
  and/or	
  recapitalization	
  of	
  the	
  existing	
  investor	
  group.	
  	
  New	
  debt	
  would	
  
come	
  from	
  a	
  senior	
  lender	
  that	
  would	
  be	
  active	
  in	
  Belize.	
  	
  Given	
  the	
  fact	
  that	
  the	
  existing	
  project	
  has	
  $15	
  
million	
  in	
  equity	
  to	
  date,	
  with	
  no	
  debt	
  on	
  the	
  property,	
  a	
  significant	
  asset	
  exists	
  at	
  present.	
  	
  A	
  
preconstruction	
  lot/condominium	
  sales	
  campaign	
  would	
  also	
  augment	
  the	
  financing	
  of	
  the	
  
development.	
  
	
  
We	
  have	
  begun	
  discussions	
  with	
  lenders	
  and	
  investors	
  and	
  will	
  update	
  the	
  team	
  as	
  the	
  response	
  is	
  
received.	
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IV.

FUTURE	
  PHASES	
  
Future	
  short-‐term	
  phases	
  would	
  be	
  developed	
  based	
  upon	
  the	
  success	
  of	
  Phase	
  I	
  utilizing	
  existing	
  cash	
  
flow	
  (profits)	
  from	
  Phase	
  I	
  to	
  fund	
  future	
  phases.	
  	
  Construction	
  of	
  condominiums	
  would	
  be	
  considered	
  
based	
  upon	
  the	
  success	
  of	
  an	
  initial	
  model	
  unit	
  and	
  presales	
  for	
  additional	
  buildings.	
  	
  If	
  the	
  single-‐family	
  
home	
  site	
  interest	
  exceeds	
  the	
  condominium	
  sales,	
  additional	
  canal	
  lots	
  can	
  be	
  sold	
  on	
  the	
  condo	
  site	
  
footprints.	
  	
  	
  
	
  
Future	
  long-‐term	
  phases	
  could	
  also	
  expand	
  with	
  a	
  high-‐density	
  development	
  to	
  the	
  south	
  of	
  the	
  marina	
  
and	
  the	
  initial	
  hotel.	
  	
  Additionally,	
  if	
  navigable	
  ocean	
  water	
  continues	
  to	
  be	
  desirable,	
  it	
  would	
  be	
  
recommended	
  to	
  relocate	
  the	
  Placencia	
  road	
  at	
  a	
  future	
  date	
  and	
  create	
  additional	
  canals/marina	
  and	
  
medium-‐	
  to	
  high-‐density	
  development	
  west	
  of	
  the	
  existing	
  Placencia	
  road	
  location.	
  	
  The	
  higher	
  density	
  
could	
  somewhat	
  follow	
  the	
  previously	
  approved	
  plan	
  and	
  land	
  uses.	
  	
  	
  
	
  
An	
  additional	
  low-‐density	
  canal	
  project	
  off	
  of	
  the	
  Placencia	
  Lagoon	
  is	
  also	
  recommended	
  with	
  access	
  
from	
  the	
  200’	
  wide	
  access	
  on	
  the	
  lagoon.	
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BELIZE PHASE IA SUBDIVISION CONSTRUCTION
1A = 35 oceanfront lots and 16 Condos
2/22/13
1B = Canal 63 lots
Preliminary Estimate
1C = 29 Canal Lots, 138 Condos and 34 Backlots
Phase 1A
Phase 1B
Phase 1C
Unit
GRAND
Description
Qty. Unit Price
Total
Qty.
Unit
Total
Qty. Unit
Total
TOTAL
I. Breakwaters
A. Dredging - Entry to ocean
0 CYD $
5 $
- 100,000
$ 500,000 100,000
$ 500,000
B. Breakwater (600 l.f. + 900 l.f. Breakwaters)
0 LF
3,000
800
2,400,000 1,000
3,000,000
C. Contingency & Engineering (30%)
870,000
1,050,000
3,770,000
4,550,000 $8,320,000
II. Marina
A. Marina slips
0 EA 30,000
20 EA
600,000
20 EA
600,000
B. Seawall
0 LF
400
100 LF
40,000
550 LF
220,000
C. Contingency & Engineering (30%)
192,000
246,000
832,000
1,066,000 1,898,000
III. Marina / Canal Construction (2,000 l.f. Canal)
A. Seawall
0 LF
400
1,500 LF
600,000 9,500 LF
3,800,000
B. Dredging - First canal
0 CYD
5
100,000 CYD
500,000 ##### CYD
925,000
C. Contingency & Engineering (30%)
330,000
1,417,500
1,430,000
6,142,500 7,572,500
IV. Subdivision Construction
A. Roads, Utilities & Earthwork
2,800 LF
275
770,000
LF
5,000 LF
1,375,000
B. Waste Water Treatment
1 LS 200,000
200,000
1 LS
200,000
2 LS
400,000
C. Offsite Water
1 LS 180,000
180,000
LS
LS
D. Contingency & Engineering (30%)
345,000
60,000
532,500
1,495,000
260,000
2,307,500 4,062,500
V. Misc.
A. Welcome Center (1,500 s.f.) w/Pool, Parking
0 LS 350,000
1 LS
350,000
LS
B. Spec Home/Model Condominiums (3,000 sft)
0 LS 450,000
1 LS
450,000
LS
C. Landscaping/Signage
0 LS 250,000
100,000
1 LS
250,000
LS
D. Contingency & Engineering (30%)
30,000
315,000
E. Belize Programs/Employee Housing
0 LS
1
300,000
200,000
F. Pre-Development Expenses, Bank Fees, etc.
1 LS 600,000
600,000
1
600,000
1 LS
300,000
730,000
2,265,000
500,000 3,495,000
1A Total
2,225,000
1B Total
8,557,000
1C Total
14,566,000 25,348,000
Notes: Phase 1B Marina breakwater is designed for a category 3 storm with a 6' water depth
Phase 1C Marina breakwater size is increased to a category 5 storm with 12' water depth at Marina and increase canal depth to 8'
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